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A Crisis System 
Transformation

Improve access and linkage to 
community services for the person in crisis.

Provide earlier crisis response within the 
continuum of care

Enhancement of community-based 
crisis service response

Take police out of the front lines of 
behavioral health crisis response.



How will Marcus Alert achieve 
proposed outcomes?

Development of protocols 
and policies regarding 
response to behavioral 
health emergencies.

Creation of community 
response teams/mobile 

crisis response teams

Requirement of voluntary 
data base for all public 

safety and 
communication programs 

(911).

Creation of Regional Crisis 
Call Centers

Creation of coalition to 
review and evaluate 

systems, especially for 
Black and BIPOC 

Virginians.







Four Level Framework

Routine Response

• Could be 
handled over 
the phone.

Urgent Behavioral 
Health Response

• Send a mobile 
behavioral 
health response

Urgent Co-
Response

• Behavioral 
Health and 
Police arrive 
together

• Behavioral 
health takes 
lead once 
scene is 
deemed safe.

Emergent 
Response

• Police take the 
lead

• Co-response 
can step in if 
deemed safe.







What you 
need to make 
this work

A county/city council that is 
supportive

A Police Department that is on 
board

A point person in CSB, Police and 
PSAP

Money



Police and Mental Health 
Collaboration in PWC

Involuntary 
Commitment 

Process 
Committee

Co-Responder
Academy 
Trainings

Annual Squad 
Trainings

Supervisor 
Trainings

Negotiator 
Teams

CIT Training



Prince 
William Crisis 
Services

Emergency 
Services 

Team

Co-Responder Team 
(PWCPD)

Regional 
Crisis 

mobile 
response

Engagement and 
outreach team



Possible 
additions to 
PWC crisis 
system

Co-Responder for MPPD and 
MCPD

Crisis receiving center

Clinician on dispatch floor

Virtual Co-responding with 
EMS/Police
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