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Mayor/Council-Manager Roles

Presentation Outline: 

As Defined by The Town Charter & Code 

The Policy/Administrative Dichotomy/Duality

Real Life Interactions
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The Charter: Council

The Council

Sec. 3-1. - Composition; members to be 

qualified voters.  The Town of Warrenton 

shall be governed by a town council 

which shall be composed of seven (7) 

members who shall be qualified voters of 

the town.
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The Code: Council

The Council

 Sec 2-37. - Orders, etc., by members of council.   
No member of the town council shall give any 

orders or authorize any work to be done for or 

on behalf of the town between meetings of the 

council without the approval and supervision of 

the town manager or, in the absence of the 

town manager, without the approval and 

consent of the town council. 
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The Charter: Mayor

The Mayor
Sec.  5-2 Duties generally. The mayor shall 

preside over the meetings of the council and 
shall have the same right to speak thereinas
councilmen; however, he shall not have the 
right to vote except in the case of a tie, in 
which event he shall be entitled to cast one 
(1) vote.  He shall be recognized as the 
head of the town government for all 
ceremonial purposes, the purposes of 
military law and the service of civil process.
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The Charter: Manager

The Manager
 Sec. 6-1. - Establishment of position; responsibilities; 

qualifications; term.   There shall be a town manager who shall 
be the chief executive officer of the town and shall be 
responsible to the council for the proper administration of the 
town government. He shall be chosen by the council without 
regard to his political beliefs and solely on the basis of his 
executive and administrative qualifications. He shall be 
appointed for an indefinite period and shall hold office during 
the pleasure of the council.

 Sec. 6-2. - Appointment and removal of officers and employees. 
The town manager shall appoint for an indefinite term the heads 
of all departments and all other officers and employees of the 
town. The manager shall have the power to remove any officer 
or employee appointed by him.
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The Charter: Manager

The Manager
 Sec. 6-3. - Duties and powers generally. The town manager 

shall also have the following duties and powers:
 (a)To see that all laws and ordinances are enforced.

 (b)To exercise supervision and control over all administrative 

departments and divisions.

 (c)To attend all regular meetings of the council, with the right to 

take part in the discussion, but having no vote.

 (d)To recommend to the council for adoption such measures as he 

may deem necessary or desirable.

 (e)To execute all contracts on behalf of the town.

 (f)To prepare and submit to the council the annual budget.

 (g)To keep the council advised as to the present and future needs 

of the town and as to all operations of its government.

 (h)To perform all such other duties as may be prescribed by the 

charter, or be required of him by the council.
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The Code: Manager

The Manager

 Sec. Sec. 2-127. - Duties generally.  The town manager shall 
be the general administrative and executive head of the 
town and he shall exercise all functions and powers vested in 
him by the town council or conferred upon him by this Code 
or other ordinances of the town. He shall have supervision 
and control over all employees, agents or representatives of 
the town, except the town recorder and the town attorney, 
and of all agents, departments and branches of the 
municipal government. He shall exercise general supervision 
over the care, maintenance and operation of all town 
property. He shall be responsible to the town council and 
shall make such reports to it and at such times as the council 
shall deem proper.
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Council: Ethics Policy

9



ICMA Code of Ethics: Manager
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Dichotomy/ Duality
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Dichotomy/ Duality
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Dichotomy/ Duality
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Dichotomy/ Duality
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Dichotomy/ Duality
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Real Life Interactions

Council Meeting Interactions

Mayor-Manager Relationship

Setting Meeting Agendas

Council Committees

Day-to-Day Council-Staff Interactions

Manager-Citizen Interactions

Council Interactions with Other Governments
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Goals for Town Government & Services

 Strategic Goal Setting: Annual Retreat (or more frequent)
 Planning, Land Use and Development
 Economic Development
 Utilities
 Public Safety
 Public Works
 Parks, Recreation & Culture
 Finance
 Governance

 Annual Goals for Manager
 Town Manager’s Work Plan
 Performance Evaluation
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Questions?

Russell A. Jones, Mayor
Town of Onancock, Virginia

Eric H. Monday, City Attorney
City of Martinsville, Virginia

Brannon Godfrey, Town Manager
Town of Warrenton, Virginia
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