VML

VIRGINIA MUNICIPAL LEAGUE

STRATEGIC PLAN SUBCOMMITTEE MEETING

(President Smigiel, President Elect Willie Greene, Vice President Jon Stehle, Past President Anita James Price)

VII.

VI,

XI.
XIl.

XI.
XIV.

Wednesday, February 5" — 3:00pm

Omni - Richmond
Agenda

Strategic Plan Discussion Subcommittee with Spark Mill

VML EXECUTIVE COMMITTEE DINNER AND MEETING
Wednesday, February 5" — 6:30pm
Richmond - TBD

Agenda
Call to Order
Strategic Plan Discussion
Adjournment
VML EXECUTIVE COMMITTEE MEETING
Thursday, February 6™ — 8:00am
Omni - Richmond
Agenda
Call to Order

Setting Meeting Norms

Consideration of Minutes Oct.

Review of Financials —Tab 1

Building Update

Review of Personnel Policy Manual Update and Staff Evaluations — Tab 2
Executive Director Evaluation Discussion

Constitution Revision Discussion

Review of Conference Survey Data

Town Task Force

Continuation: Strategic Plan Discussion and Brainstorming
Future Meetings:

Executive Committee — May 15-16, 2020 - Richmond
Executive Committee — August 14-15, 2020 — Richmond
Annual Conference — October 11-13, 2020 — Norfolk
2021 Annual Conference — Leesburg — TBD

. 2022 Annual Conference — Richmond - TBD

Other Matters — Tab 3

Adjournment
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A B | C | D | E
1 VIRGINIA MUNICIPAL LEAGUE
2 Budget vs. Actuals: FY2020 Operating Budget
3 July 2019 - June 2020
4 |
5 Total
6 Budget Actual Remaining % of Budget
7 |Revenue
8 4120 Investment Income 60,000.00 27,255.31 32,744.69 45.43%
9 4180 Miscellaneous Income 28,584.00 5,000.00 23,584.00 17.49%
10 | Advocacy 22,000.00 14,930.00 7,070.00 67.86%
11 | Affiliated Groups 84,916.00 66,307.00 18,609.00 78.09%
12 | Annual Conference 250,000.00 303,965.00 (53,965.00) 121.59%
13 Membership Dues 1,170,000.00 1,160,118.00 9,882.00 99.16%
14 | Publications 42,500.00 22,318.00 20,182.00 52.51%
15 Sponsorships 918,000.00 471,607.82 446,392.18 51.37%
16 | Workshops/Seminars 24,000.00 13,320.00 10,680.00 55.50%
17 |Total Revenue $ 2,600,000.00| $ 2,084,821.13| $ 515,178.87 80.19%
18 |Gross Profit $ 2,600,000.00| $ 2,084,821.13| $ 515,178.87 80.19%
19 |Expenditures
20 | Advocacy Expenses 233,500.00 123,362.61 110,137.39 52.83%
21 Annual Conference Expenses 250,000.00 240,278.23 9,721.77 96.11%
22 Compensation and Benefits 1,407,700.00 688,940.00 718,760.00 48.94%
23 Executive Committee 36,000.00 12,562.48 23,437.52 34.90%
24 General Operating Expenses 331,800.00 178,655.96 153,144.04 53.84%
25 Miscellaneous 234,000.00 36,090.90 197,909.10 15.42%
26 | Publications Expenses 74,000.00 33,693.26 40,306.74 45.53%
27 Workshops/Seminars expenses 33,000.00 21,635.29 11,364.71 65.56%
28 |Total Expenditures $ 2,600,000.00| $ 1,335,218.73| $ 1,264,781.27 51.35%
29 |Net Operating Revenue $ - $ 749,602.40| $ (749,602.40)
30 |Net Revenue $ - $ 749,602.40 $ (749,602.40)
31
32
33
34 Monday, Jan 20, 2020 09:08:51 AM GMT-8 - Accrual Basis




A | B | C | D E
1 VIRGINIA MUNICIPAL LEAGUE
2 Budget vs. Actuals: FY2020 Operating Budget
3 July 2019 - June 2020
4 |
5 Total
6 Budget Actual Remaining % of Budget
7 |Revenue
8 4120 Investment Income 60,000.00 27,255.31 32,744.69 45.43%
9 4180 Miscellaneous Income 28,584.00 5,000.00 23,584.00 17.49%
10 Advocacy 0.00
11 4070 Local Government Day 9,500.00 2,430.00 7,070.00 25.58%
12 4320 Rent Payments During GA 12,500.00 12,500.00 0.00 100.00%)
13 | Total Advocacy $ 22,000.00 $ 14,930.00 7,070.00 67.86%
14 Affiliated Groups 0.00
15 4135 AEP Administrative Fee 5,000.00 5,000.00 0.00 100.00%)
16 4136 VBCOA Administrative Fee 21,218.00 21,218.00 0.00 100.00%)
17 4137 VLGMA Administrative Fee 11,750.00 11,750.00 0.00 100.00%)
18 4138 MEPAV Administrative Fee 9,270.00 9,500.00 (230.00) 102.48%)
19 4145 VEPGA Administration Fee 37,678.00 18,839.00 18,839.00 50.00%
20 | Total Affiliated Groups $ 84,916.00| $ 66,307.00 18,609.00 78.09%
21 Annual Conference 0.00
22 4050 Conference Registration 150,000.00 178,075.00 (28,075.00) 118.72%
23 4055 Conference Sponsorship 45,000.00 57,260.00 (12,260.00) 127.24%)
24 4060 Conference Exhibits 45,000.00 55,180.00 (10,180.00) 122.62%)
25 4061 Mayor's Institute 10,000.00 13,450.00 (3,450.00) 134.50%)
26 | Total Annual Conference $ 250,000.00| $ 303,965.00 (53,965.00) 121.59%
27 Membership Dues 0.00
28 4000 Regular Dues 1,081,000.00 1,077,820.00 3,180.00 99.71%
29 4010 Associate Dues 79,000.00 78,548.00 452.00 99.43%
30 4030 Sustaining Dues 10,000.00 3,750.00 6,250.00 37.50%
31 Total Membership Dues $ 1,170,000.00| $ 1,160,118.00 9,882.00 99.16%
32 Publications 0.00
33 4090 VTC Advertising 30,500.00 14,420.00 16,080.00 47.28%
34 4185 VTC Subscriptions 1,000.00 48.00 952.00 4.80%
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35 4290 Online Classified Advertising 11,000.00 7,850.00 3,150.00 71.36%
36 | Total Publications $ 42,500.00 22,318.00 20,182.00 52.51%
37 Sponsorships 0.00

38 4095 VML Bond/Finance Program 140,000.00 63,529.87 76,470.13 45.38%
39 4150 Insurance Programs 750,000.00 375,000.00 375,000.00 50.00%
40 4200 US Communities Program 28,000.00 33,077.95 (5,077.95) 118.14%)
41 Total Sponsorships $ 918,000.00 471,607.82 446,392.18 51.37%
42 Workshops/Seminars 0.00

43 4130 Other Workshops/Seminars 3,500.00 7,330.00 (3,830.00) 209.43%
44 4190 Newly Elected Officials 8,000.00 1,010.00 6,990.00 12.63%
45 4195 Finance Forum 6,000.00 4,980.00 1,020.00 83.00%
46 4295 Regional Suppers 6,500.00 6,500.00 0.00%
47 Total Workshops/Seminars $ 24,000.00 13,320.00 10,680.00 55.50%
48 |Total Revenue $ 2,600,000.00 2,084,821.13 515,178.87 80.19%

49

Monday, Jan 20, 2020 09:07:21 AM GMT-8 - Accrual Basis




IIIIIIIIIIIIIIIIIIIIIII

VIRGINIA MUNICIPAL LEAGUE

Personnel Policy Manual
July 1, 2000

(AS REVISED January 1, 2020)



VIRGINIA MUNICIPAL LEAGUE
PERSONNEL PoLICY MANUAL

R =TT e Yo Y=Y

| TR =Y 0 T4 T o F= T
A. Exempt Employee
B. Nonexempt Employee

5
5
C. Fulltime Employee 5
D. Part-time Employee 5

6

E. Temporary Employee

[ll. Equal Employment OPPOrtUNILY ....cceceeeeeeeeeeeeeeeeses e ssesre e
A. Policy Statement 6

B. Immigration Reform and Control Act 6

C. Harassment 6

D. Sexual Harassment 7

E. Violations 7

F. Retaliation 8
[V. RecruitMent and SEIECHION ...ueeeeeeeeeeee e e e e e e eeeeeeeeeeeeeeeeeeeeeaeeeenes
A. Open Competition 8

B. Hiring Authority 8

C. Employment of Relatives 8

V. EMployee COMPENSALION ..ocvevveeeereeeeeieeeeseseseeese e e sse e ssesaessessessesnas
A. Base Pay for Positions 9

1. Workweek

2. Payday

3. Garnishments/Child Support



B. Performance Increases 10

C. Overtime 11

D. Other 11

E. Employee Benefits 11
Definitions
Retirement
Retirement Health Savings Plan

Health/Hospitalization Insurance

1

2

3

4

5. Life Insurance
6. Long Term Disability

7. Dental

8. Deferred Compensation

9. Short Term Disability

10. Accidental Death and Dismemberment “AD&D”

11. Section 125 Flexible Spending Account
12. Direct Deposit

13. Wellness Program

14. Pre-Paid Legal Services

15. Employee Assistance Program (EAP)

VI. HOlIdAys @Nd LEAVE .....ooueeeueeeeereeeteeeee ettt ene e

>

. Holidays 14

. Leave with Full Pay 15
Consolidated Leave System
Military Leave with Pay

Educational Leave

B

1

2

3

4. Civil Leave
C. Workers’ Compensation Leave 16
D. Leave Without Pay 16

1. Military Leave without Pay

2

Extended Leave without Pay



3. Disciplinary Leave Without Pay

VL, DT NEJ 0D et e et e e et e e e et e e e eeeeeeeeeeaeeeeeeeeeeeeeeaeesaneenaneeenn

A. Standards of Conduct 17
B. Dress Code 17

C. Employee Development 17
D. Performance Appraisals 18

E. Attendance 18

VI, Health and SAfEty .....cceueeeeeeeieeeieeeteceeeeee ettt ene e

A. Workers’ Compensation 18

B. Occupational Safety and Health 18
C. Alcohol and Drug Free Workplace
D. Smoking 19

E. Workplace Violence 19

F. Emergency Situations 20

X, COMMUNICALIONS ettt et e e e e e e e e eeeeeeeeeeeeeeeeeeeeeeeeeeeseesaneesaneesenenn

A. Use of Technology 20

B. Internet 20

C. Other Electronic Communications
D. Consent to Monitoring 21

E. Personal Employee Information 21
X.

A. Disciplinary Actions 22

B. Notification 23

XI. Termination of EMPIOYMENT .....cueceeueeeeiereieeeieeete et

19

21

DisCipling and GrEVANCES ...ccoeicceeeeeeccccceeieee e e e e e e e e e s e ann e e e as

17

18

20

22

23



A. Resignation 23

B. Lay-off 23

C. Termination for Inability to Perform 23
D. Terminal Leave Pay 23

E. COBRA 23

XII. MOQifiCAtioN OFf POIICIES .eeeeeeeeeeeeeeeeee e eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaeeeeeeeeeaneas



VIRGINIA MUNICIPAL LEAGUE
PERSONNEL POLICIES?

l. PURPOSE

The objective of these Personnel Policies (“Policies”) is to provide a uniform system of personnel
administration for the staff of the Virginia Municipal League (“League”), based on merit
principles, equitable compensation, open competition in hiring and advancement, and equal
employment opportunities.

Each employee is expected to read this Personnel Policy Manual carefully, as it is a valuable
reference for understanding your job and the League.

It is the policy of the League to establish reasonable rules of employment conduct (i.e.,
guidelines for management and employees to follow) and to ensure compliance with these rules
through a program consistent with the best interests of the League and its employees.

EMPLOYMENT WITH THE LEAGUE IS AT-WILL. THIS MANUAL DOES NOT CHANGE THE AT-WILL
STATUS OF LEAGUE EMPLOYEES, AND DOES NOT CREATE A CONTRACT OF EMPLOYMENT WITH
THE LEAGUE. At-will means that regardless of any provision in this policy manual, either you or
the League may terminate the employment relationship at any time, for any reason, with or

without cause.
1

The League reserves the right to modify, amend, or rescind these policies in whole or in part without prior
notice. See Section XIlI.

[l DEFINITIONS

A. Exempt Employee - an employee whose duties meet the exemption tests defined under the
Fair Labor Standards Act (FLSA) and its regulations and who are paid on a fixed basis. An
exempt employee is not entitled to overtime. Full-time, part-time, and temporary employees
may be exempt.

B. Nonexempt Employee - an employee whose duties do not meet the exemption standards
under the FLSA and who is paid on an hourly or salaried basis. A nonexempt employee is
covered by wage and hour laws with regards to overtime pay. Full-time, part-time, and
temporary employees may be nonexempt.

C. Full-time Employee - an individual hired on either a salary or hourly basis for an established
position for an indefinite term who is expected to work a minimum of 37.5 hours a week.

D. Part-time Employee - an individual hired on either a salary or hourly basis for an established
position for an indefinite term who is expected to work an established period of time that is
less than 37.5 hours per week.



E. Temporary Employee - an individual hired on a term basis, e.g., day, week, or period of
months or on a project basis.

[1. EQUAL EMPLOYMENT OPPORTUNITY

A. Policy Statement

It is the policy of the League to provide equal opportunity in employment and to administer
employment policies without regard to race, color, religion, gender, gender identity, gender
expression, age, national origin, veteran status, political affiliation or disability. This policy
applies to every aspect of employment practices including, but not limited to the following:

A. Recruiting, hiring and promoting in all job classifications without regard to race, color,
religion, gender, age, national origin, veteran status, political affiliation or disability,
except where such a factor can be demonstrated as a bona fide occupational
qualification.

B. All decisions for hiring or promotions are based upon each individual's qualifications for
the position to be filled.

C. All other personnel actions such as compensation, benefits, transfers, corrective action,
layoffs, terminations, training, and assignments, will be administered without regard to
race, color, religion, gender, age, national origin, veteran status, political affiliation or
disability.

B. Immigration Reform and Control Act

In compliance with the federal immigration Reform and Control Act of 1986 (“IRCA”), as
amended, the League is committed to employing only individuals who are authorized to work in
the United States.

Each new employee, as a condition of employment, must complete the Employment Eligibility
Verification Form |-9 and present documentation establishing identity and employment eligibility.
The employee must provide this information within 3 business days of the first day of
employment.

If the employee is authorized to work in this country for a limited time period, the individual will
be required to submit proof of renewed employment eligibility prior to expiration of that period to
remain employed by the League.

C. Harassment

The League is committed to having a diverse workforce with all employees being valued for their
individual capabilities and contributions, complying with all federal, state, and local laws on
equal employment opportunity, and providing a workplace free from tensions involved in conduct
that does not relate to the League’s business. In particular, the hostile atmosphere created by
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non-work related conduct including ethnic, racial, sexual, or religious remarks, animosity,
unwelcome sexual advances, requests for sexual favors, or other similar conduct is not
permitted.

Harassment based on race, color, religion, gender, gender identity, gender expression, age,
national origin, veteran status, political affiliation or disability will not be tolerated. Harassment
arises from the dynamics of the workplace and can be based on nuances, subtle perceptions,
and implicit communications. Conduct that may rise to the level of harassment includes verbal
remarks (epithets, derogatory statements, slurs, jokes), physical contact (assaults, physical
interference with movement or work, touching), visual displays (displaying of printed or
photographic materials, objects), and other actions that are demeaning or hostile.

D. Sexual Harassment
Sexual harassment is unwelcome advances, requests for favors, or other verbal or physical
conduct of a sexual nature when:

A. submission to such conduct is either explicitly or implicitly made a term of condition of
employment;

B. submission or rejection of such conduct is used as a basis for employment decisions;

C. the conduct is severe or pervasive enough to create an intimidating, hostile, or offensive
work environment.

Examples of sexual harassment are:

1) physical assaults;

2) subtle or overt pressures or direct requests for sexual favors;

3) inappropriate displays of sexually suggestive objects or pictures;

4) a pattern of unwelcome conduct of a sexual nature that would be offensive to a
reasonable person such as unnecessary touching, abusive or demeaning language or
gestures (including remarks about another’s clothing, body or body movements, or
sexual activities), or teasing or joking.

No supervisor or coworker shall intimate either explicitly or implicitly that an employee’s
submission to or rejection of sexual advances will in any way influence any personnel decision
regarding that employee’s employment, evaluation, wages, advancement, assigned duties,
shifts, or any other conditions of employment.

E. Violations
An employee who believes that this policy is being violated should (1) inform the offending
person(s) that the conduct is unwelcome or (2) report it immediately to the Executive Director or



the Chief of Staff. The report should be made in writing; however, a report will also be accepted
by phone or in person.

Charges will be promptly and thoroughly investigated and corrective actions taken if the charge
is founded. If it is determined that a violation has occurred, appropriate relief for the employee(s)
bringing the complaint and appropriate disciplinary action, up to and including discharge,
against the person(s) who violated the policy will follow.

A non-employee who subjects an employee to harassment in the workplace will be informed of
the League’s policy and appropriate actions will be taken to protect the employee from future
harassing conduct.

In all cases, the League will make follow-up inquiries to ensure that the harassment has not
resumed. An employee violating this policy will be subject to disciplinary action, up to and
including termination. The employee who brought the complaint will be provided information on
the outcome of the investigation.

F. Retaliation

Retaliation is illegal and contrary to the policy of the League. Employees who bring complaints of
discrimination or harassment, or who identify potential violations or witnesses interviewed
during the investigation, and others who may have opposed discriminatory conduct are
protected from retaliatory acts.

If an employee believes that he or she is being retaliated against, a written report should be
made to the Executive Director or the Chief of Staff, however a telephonic or in person report
may be given. Those who are found to be acting in a retaliatory manner will be disciplined for
such conduct up to and including possible termination.

V. RECRUITMENT AND SELECTION

A. Open Competition

All positions shall be open to all individuals who meet the minimum requirements for the
position. The recruitment objective is to obtain well-qualified and best-suited applicants for all
vacancies and selection is based on the best-qualified and suited person available at the salary
offered for the particular position.

B. Hiring Authority

The Executive Director of the League or his/her designee has complete authority for hiring,
promoting and discharging employees in accordance with these policies. The Executive Director
or his/her designee has the responsibility and authorization for administering the personnel
system established by these policies.

C. Employment of Relatives

Relatives of employees or members of the League cannot be employed with the League where the
employment would cause or have the potential to cause a conflict of interest, such as one relative
supervising the other relative. Relatives are defined to include spouses, in-laws, parents, step-
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parents, children, stepchildren, brothers and sisters including step or half, nieces, nephews,
grandparents, and grandchildren.

V. EMPLOYEE COMPENSATION

The total compensation of employees consists of the regular wage and authorized overtime pay
for full-time employees, the League’s contributions to employee benefits both monetary and
nonmonetary, holiday pay, and various forms of leave with pay. Part-time and temporary
employees may also receive leave in certain circumstances. Leave policies, found in Section VI,
should be reviewed.

A. Base Pay for Positions

The Executive Director is responsible for the establishment of an equitable wage for each
position and such wage adjustments as in the future may be deemed appropriate. In arriving at
a pay rate, consideration will be given to an assessment of the position requirements, the
prevailing rate for comparable work in the area, the current cost of living, and the League's
financial condition. It is the policy of the League to abide by the Fair Labor Standards Act
(“FLSA”) regulations regarding federal minimum wage, overtime, child labor and record keeping
requirements.

1. Workweek

Virginia Municipal League works a 7.5-hour day, 37.5 hours a workweek beginning on
Sunday and ending Saturday.

2. Payday
th

League employees are paid semi-monthly on the 15 of the month and the last day of
the month. If the normal payday falls on a League-recognized holiday, paychecks are
distributed one workday prior to the holiday. If the normal payday falls on a weekend
day, paychecks will be distributed on the Friday before the weekend day. Salaried
employees are paid from the 1st though the 15t on the 15" and the 16" to the last
day of the month on the last day of the month. All hourly employees and any overtime
is paid in arrears.

3. Garnishments/Child Support
In accordance with Title Ill of the Consumer Credit Protection Act (CCPA) the League
will withhold the earnings of an individual for the payment of a debt as the result of a
court order or other equitable procedure. An administration fee for each garnishment
is allowable under the Act. Title Ill prohibits the League from discharging an employee
because his or her earnings have been subject to garnishment for any one debt,
regardless of the number of levies made or proceedings brought to collect it.

B. Performance Increases

Each employee's performance will be reviewed annually and based on satisfactory performance
and contributions to the organization, pay increases may be given on July 1 of each year in which
funds are available. Eligible employees are those who have completed one year of service. In
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exceptional circumstances an employee's pay may be increased in less than a year for
meritorious service or enhanced responsibilities. Pay increases are not automatic or guaranteed.

C. Overtime

Employees who are not exempt under the FLSA will be paid at the rate of time and a half for all
work in excess of 40 hours a workweek. Unless authorized to do so, employees should not work
over 37.5 hours during a workweek. When workload requires a few long days, an employee’s
scheduled hours may be altered in order to avoid the payment of overtime.

Exempt employees who are required to work beyond normal hours or on weekends and holidays
may be given compensatory time off at the discretion of the Executive Director.

D. Other
The Executive Director may provide other forms of compensation to an employee as
circumstances necessitate.

E. Employee Benefits

In addition to holidays and paid leave as described in Section VI, the League provides the
following additional benefits for full-time employees and their eligible dependents. This portion
of the Policy Manual contains a general description of the benefits available. With all employee
benefits, the League reserves the rights to change plan providers, convert to a self-administered
plan, and modify or discontinue providing the benefits described below. Employees are provided,
upon request, summary plan documents, which describe each benefit in greater detail including,
but not limited to, all enroliment restrictions and inception dates of coverage. Employees should
familiarize themselves with these descriptive documents. The summary plan documents control
should any conflict arise between the summary benefit plan documents and these policies.

1. Definitions
Eligible Employees: include full-time and part-time employees who are regularly
scheduled to work 30 hours or more a week.

Eligible Dependent: A spouse who is currently legally married to an eligible
employee and an unmarried dependent child who is age 26 or less.

Anniversary Date: The first day an employee reports to work. This date is used to
calculate various League benefits.

2 Retirement

For employees hired prior to November 1, 2017 - VML provides a retirement
plan for eligible employees as a supplement to Social Security. The 401(a) qualified
money purchase plan is provided through a third party provider. Employees are eligible to
participate in the retirement program after 90 days of employment. An annual 12.5
percent contribution based on the employee's salary on July 1 preceding is paid by VML
at the end of each month that the employee has worked. Additionally, within 60 days of
employment employees may elect to contribute four, seven, or ten percent of gross
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salary to the plan. This one-time election is irrevocable with respect to participation and
the percentage contributed.

The vesting policy, applicable to employer contributions, is as follows:
Year Completed: Percent Vested:

Year 1 50 percent
Year 2 100 percent

Upon separation employees who are not fully vested in the Plan, will forfeit the unvested
portion of the account balance or as soon thereafter as practicable. The proceeds will be
reallocated to all remaining plan participants who have worked a minimum of 1000
hours during the preceding 12-month period.

For employees hired on or after November 1, 2017 - VML provides a retirement
plan for eligible employees as a supplement to Social Security. The 401(a) qualified
money purchase plan is provided through a third party provider. Employees are eligible to
participate in the retirement program on their first date of employment. An annual
percent contribution based on the employee's salary on July 1 preceding is paid by VML
at the end of each month that the employee has worked according to the schedule
below. Additionally, within 60 days of employment employees may elect to contribute
four, seven, or ten percent of gross salary to the plan. This one-time election is
irrevocable with respect to participation and the percentage contributed.

VML Contribution: Years 1-5 - 6%
VML Contribution: Years 6-10 - 7%
VML Contribution: Years 11+ - 8%

Year Completed: Percent Vested:
Year 1 20 percent

Year 2 40 percent

Year 3 60 percent

Year 4 80 percent

Year 5 100 percent

Upon separation employees who are not fully vested in the Plan, will forfeit the unvested
portion of the account balance or as soon thereafter as practicable. The proceeds will be
reallocated to all remaining plan participants who have worked a minimum of 1000
hours during the preceding 12-month period.

An employee who has completed 4 years of service and whose position is eliminated by a
layoff or other downsizing through no fault of his or her performance, will be 100%
vested in the Company contribution to his or her 401(a) Account.

3. Retirement Health Savings Plan
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The League will provide a contribution of ¥2 percent of gross salary for all employees for
participation in a retirement health savings plan, which accumulates assets to pay for
qualified medical expenses for the employee and his or her dependents in retirement or
upon separation from service. Payments in retirement or separation for qualified medical
expenses are paid from the account without tax withholding providing a tax free (rather
than tax deferred) benefit. Employees are immediately vested in the plan.

4. Health/Hospitalization Insurance

The League provides health and hospitalization insurance coverage for eligible
employees and their eligible dependents. The League pays 100 percent of the
employee’s coverage in this plan and 60% of dependent levels of coverage.

VML retains the right to change the cost sharing for health and hospitalization insurance
coverage at any time it deems necessary.

Employees are eligible to participate on the first day of full-time employment.

5. Life Insurance

The League provides term life insurance coverage equivalent to three times the eligible
employee’s annual salary rounded to the nearest $1,000 with a maximum of $400,000
of coverage.. The League pays 100 percent of the cost for coverage.

6. Long Term Disability
The League provides for employees a long-term disability (LTD) policy.

7. Dental

The League provides for employee and his or her dependents’ participation in a group
dental coverage policy. Participation in the Plan is optional. The League pays 75 percent
of the monthly premium for individual or family coverage.

8. Deferred Compensation
The League provides for employee participation in a § 457 deferred compensation plan,
which provides for voluntary, pre-tax contributions by employees. Participation in the Plan
is optional. The League does not contribute any portion of the employee’s contribution.
The League provides payroll deduction for the Plan and remits the employee contribution
on behalf of the participant.

9. Short Term Disability
The League provides for employee participation in a short-term disability plan. The
League pays 100 percent of the employee’s coverage in this plan.

10. Accidental Death and Dismemberment "AD&D”

The League provides for employee only participation in an accidental death &
dismemberment plan. Participation in the Plan is optional. The League pays 100% of the
monthly premium.
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11. Section 125 Flexible Spending Accounts

The League provides for employee participation in a Flexible Spending Account (FSA),
allowable under Internal Revenue Code Section 125. The Plan allows eligible employees
to set aside a specific pre-tax dollar amount for un-reimbursed medical, dental, and
dependent care expenses. Participation in the Plan is optional. The League does not
contribute any portion of the employee’s contribution. The League provides payroll
deduction for the Plan and remits the employee’s pre-tax contribution on behalf of the
participant. Employees must enroll annually.

12. Direct Deposit

The League provides for employee participation in a Direct Deposit Program.
Participation in the Program is optional. The Program allows employees to authorize the
electronic transfer of each pay period’s appropriate wages to his/her personal checking
or savings accounts. Employees are eligible to participate and/or make changes four
days prior to the end of any pay period. Participants receive a pay voucher showing
his/her account number and the amount deposited.

13. Wellness Program

The League provides for employee participation in a fitness club reimbursement
program. Participation in the program is optional. The League will reimburse each
employee $25.00 a month, if the employee attends a fitness club at least 8 times that
month. It is the employee's responsibility to obtain a monthly usage report from his or her
fitness club and return it to the Chief of Staff at least 3 days prior to the mid-month pay
day for reimbursement of the prior month. The reimbursement is subject to taxation, and
will be reflected in the employee’s paycheck.

14. Employee Assistance Program (EAP)

The League provides for employee and eligible dependents participation in a confidential
assistance program through a third party carrier. The League pays 100 percent of the
cost for coverage.

15.Paid Parking
The League provides paid parking to all employees as needed.

VI. HOLIDAYS AND LEAVE

A. Holidays

The Executive Director or a designee shall have the authority and provide for additional holidays
if warranted. All employees shall receive the day after the Annual Virginia
Municipal League Conference as an additional holiday.

Full time and part time employees shall be granted time off for these days without charging the
time against consolidated leave balances. The League observes all holidays granted by the
Commonwealth of Virginia with the exception of those granted when the General Assembly is in
session:

Lee Jackson Day
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Martin Luther King Day
Presidents Day

When an employee is required to work on one of these holidays, compensatory time off will be
given on an hour for hour basis for the hours worked on the holiday. Holidays falling on Saturday
or Sunday shall be taken on the Friday or the Monday respectively as announced by the
Executive Director or designee.

Full time and part time employees shall be granted two Floating Holidays per calendar year
without charging the time against consolidated leave balances. Employees beginning
employment July 1 or later in a calendar year shall be granted one Floating Holiday. The Floating
Holidays will be forfeited if not taken by December 31 of each year.

B. Leave with Full Pay
1. Consolidated Leave System

In accordance with the following schedule, full-time employees will accrue paid leave to
be used for vacations, personal business, short-term illnesses or accidents, death in the
family, or for any other personal purposes, unless otherwise stipulated in employment
contract. Leave is earned at the following rate and credited at the end of each pay

period:

0 - 5 years of service 13.25 hours per month
6 - 15 years of service 17 hours per month
16+ years of service 21 hours per month

Part-time employees who are regularly scheduled to work 30 hours a week may receive
leave in proportion to the hours worked, at the discretion of the Executive Director.
Except for illness or emergencies, leave must be approved in advance by the Executive
Director. Only 450 hours (60 days) of accrued leave may be carried over into the next
fiscal year. In addition, an employee will not accrue leave if their leave balance is at 450
hours. Each employee shall be required to use a minimum of 10 days a year after the
first year of service. (See Section Xl (D) for policy on terminal leave payment).

2. Military Leave With Pay
An employee who is a member of a reserve force of the United States or of the
Commonwealth of Virginia and who is ordered by the appropriate authorities to attend a
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training program or who is called into emergency active duty for the purpose of aiding
civil authority under the supervision of the United States or the Commonwealth of
Virginia shall be granted a leave of absence with full pay during the period of such
activity, not to exceed 15 consecutive calendar days for training duty and five working
days for emergency active duty.

3. Education Leave

Education leave is discretionary and is normally with partial pay or without pay. When an
employee can demonstrate that the pursuit of the educational program will have an
immediate and discernable benefit to the League, leave with full pay may be granted by
the Executive Director. The conditions of such leave shall be subject to a case by case
determination based on factors which include the nature of the education or training,
length of the absence, work record of the employee, work requirements at the time of the
request, and value of the education or training to League.

4. Civil Leave

An employee will be given time off without charge to leave or loss of pay for (a)
performing jury duty, when subpoenaed as a witness to appear before a court, public
body or commission, (b) serving as a blood donor, or (c) performing emergency civilian
duties in connection with national defense or for the purpose of voting in a national,
state, or local election. The period of such leave shall be only as necessary for the
performance of the activity. Any compensation remitted to the employee for the above
civil service shall be remitted to the League.

5. Inclement Weather

The League follows the City of Richmond for closure due to inclement weather. If the
City is closed due to inclement weather, employees are not charged leave and not
expected to report to work. If an employee does perform work during inclement
weather, no additional pay is earned.

C. Workers’ Compensation Leave

When an employee is unable to report to work because of incapacity that is the result of a
compensable injury under the Virginia Workers' Compensation Act, the employee will receive for
the first seven days of absence full salary minus normal payroll deductions. The first seven days
of Workers' Compensation leave will not be charged against the employee's consolidated leave
balance.

If the absence is longer than seven days, the employee will receive for the period of absence the
full compensation that is provided under Workers' Compensation Act. If the period of incapacity
extends beyond 21 calendar days, the employee will be required to reimburse the League the
amount of compensation awarded to the employee for the employee's first seven days of
absence. This is an obligation owed to the League and one which, if not reimbursed promptly,
will be deducted from future monies (wages, terminal leave pay, etc.) owed to the employee by
the League.

D. Leave Without Pay
The following are the situations for which an employee may be on leave without pay status.
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1.Military Leave Without Pay

An employee who leaves the employ of the League to join the military forces of the United
States during the time of war or other declared national emergency or who is called to
service in the Virginia Militia by order of the Governor shall be placed on military leave
without pay commencing on the first business day following the last day of active
employment with the League. The employee on such leave is entitled to be restored to
the position he or she vacated, provided the employee makes application to the League
not later than 90 days after the date of honorable discharge or separation under
honorable conditions. Job restoration is further conditioned on the position still existing
and the employee being physically and mentally capable of performing the work of the
vacated position.

2. Extended Leave Without Pay

When special circumstances require an extended leave, the Executive Director has the
authority to grant an employee leave without pay provided that the operations of the
League's program(s) will not be adversely affected.

3. Disciplinary Leave Without Pay

An employee who is absent from work without prior approval shall receive no pay for the
duration of the absence and may be subject to disciplinary action, which may include
dismissal. If extenuating circumstances exist for the unauthorized absence, due
consideration will be given.

VII. ON-THE-JOB

A. Standards of Conduct

Each employee has an obligation to observe and follow the League’s policies and to maintain
proper standards of conduct at all times. If an individual’s behavior interferes with the orderly
and efficient operation of the organization, corrective disciplinary measures may be taken. (see
section X))

B. Dress Code

The League has established organization dress standards that allow for business casual attire.
Business casual dress offers a welcome alternative to suits, ties, dress shoes and formality of
the typical office. Employees should dress according to their job responsibility and maintain an
overall image of professionalism, which demonstrates concern and respect for the Virginia
Municipal League, its members and visitors.

Employees are to check with their department supervisor ahead of time if uncertain as to the
appropriateness of any particular article of clothing for the workplace. If an employee’s attire
does not adhere to business casual dress, the employee will be asked to go home for a change
of clothing; this time away from the office would be charged to the employee’s accumulated
consolidated leave time.

C. Employee Development

It is the policy of the League to encourage employees to obtain training designed to develop the
employee's value to the organization. Leave with partial pay or leave without pay may be
available under the Education Leave provisions (see section VI).
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The cost of training and related expenses undertaken at the direction of the Executive Director
may be paid in full by the League. For training requested by an employee, the employee may
receive reimbursement of tuition costs if (1) the training was approved in advance by the
Executive Director or the Managing Director of Insurance Programs and (2) the employee shows
successful completion of the course.

D. Performance Appraisals

Immediate supervisors will evaluate the work of each employee at least annually. The supervisor
will meet with the employee to discuss the year’s performance. A written report of the appraisal
will be prepared with a copy provided to the employee being appraised; the original will be
retained in the personnel file. If the employee believes that the report is unfair, he or she may
prepare comments to be attached to the supervisor's appraisal report. Performance appraisals
will be treated as confidential.

E. Attendance

Regular attendance is a critical and essential function of each employee’s job. Except for illness
or emergencies, leave must be approved in advance by the employee's immediate supervisor.
In the event of iliness, emergencies or late arrival for any reason, employees must contact their
immediate supervisor within 30 minutes of their scheduled start time and inform them of the
need for unscheduled leave. If you are unable to contact your supervisor yourself, a family
member may call on your behalf. An employee who does not report to work, nor contact their
supervisor for three work days in a row will be considered to have abandoned their job and is
subject to disciplinary action up to and including termination.

VIIl. HEALTH AND SAFETY

A. Workers’ Compensation

Workers’ Compensation provides benefits for an employee in the event of certain occupational
illnesses, injuries, or deaths. Any job related accident or workplace injury, no matter how
insignificant, must be reported to the supervisor as soon as possible, but in all cases within 24
hours of the accident or injury.

B. Occupational Safety and Health

The League attempts to provide a safe and healthy working environment for all employees by
providing the necessary safety education and training. Employees shall follow all prescribed
safety procedures when performing their daily activities and shall further exercise all reasonable
and prudent judgment to ensure safety.

Each supervisor has the responsibility for ensuring that the various work centers are free from
any recognized hazards that might lead to death or injury. Further, it is the responsibility of each
employee to perform all work in a safe manner. All hazards, deaths, injuries, and illnesses that
occur on League property must be reported to the Executive Director within the same day of the
discovery or occurrence.

Employees are directed to utilize all applicable safety procedures and to perform all work in a
safe manner. Employees are responsible for bringing to their supervisor's attention any potential
hazards that might exist within their workstation. Supervisors are responsible for developing and
maintaining work safety rules and for providing these rules in writing to their subordinates.
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Specifically, employees shall:

1. Report all injuries, regardless of severity, to the supervisor immediately but no later
than 24 hours. If the supervisor is not available, the injury must be reported to the
Executive Director or Chief of Staff before medical treatment is sought, if either is
available and if the injury is not so severe to require immediate treatment;

Report and, if possible, correct all unsafe conditions or acts;

Avoid horseplay and mischief, which could cause injury;

Take all standard safety precautions to prevent injury;

Follow all safety rules.

Not send or receive text messages or email while driving on League business.

o0k wWN

C. Alcohol and Drug Free Workplace
Employee Responsibilities:

1. No employee shall unlawfully manufacture, dispense, possess, use, or distribute any
controlled substance, medication, or alcohol during the course of their duties at the
League.

2. Any employee arrested and/or charged under a federal or state statute regulating
controlled substances shall notify their supervisor withinthree days after the arrest.

3. No employee shall be impaired by alcoholic beverages immediately before work, during
work hours, or while at work during breaks or lunches.

4. No employee shall represent the League in an official capacity while impaired by alcohol,
illegal drugs, or medication.

5. No employee using medication that may impair performance shall operate a motor
vehicle or engage in safety sensitive functions while on duty for the League.

6. If an employee is using prescription or non-prescription medication that may impair
performance of duties; the employee shall report that fact to his or her supervisor.

7. An employee who has reason to believe that the performance of another employee is
impaired by alcohol, illegal drugs, and/or medication shall immediately notify the
supervisor or manager.

D. Smoking

In the interest of health and safety of all League employees, smoking is prohibited inside of League
owned and controlled buildings and work places. The Executive Director may establish designated
smoking areas outside of 25 feet of League buildings.

E. Workplace Violence

The League strongly believes that all employees should be treated with dignity and respect. Acts of
violence will not be tolerated. Employees are expected to refrain from fighting, “horseplay”, or other
conduct that may be dangerous to others. Firearms, weapons, and other dangerous or hazardous
devices or substances are prohibited on the League’s premises. All threats of violence, both direct
and indirect, should be reported as soon as possible to your immediate supervisor or any other
member of management. When reporting a threat of violence, you should be as specific and detailed
as possible. Any person engaging in threats of (or actual) violence will be removed from League
premises. Individuals who have been removed from League premises will remain off the premises
pending the outcome of the League’s and/or criminal investigations. All suspicious individuals or
activities should also be reported as soon as possible to a supervisor. No employee will be subjected
to retaliation for reporting any threat or perceived threat.

19



The League will promptly and thoroughly investigate all reports of threats of (or actual) violence and
of suspicious individuals or activities. The identity of the individual making a report will be protected
as much as is practical. In order to maintain workplace safety and the integrity of its investigation,
the League may suspend employees, either with or without pay, pending investigation. The League
may also, at its option, discipline or terminate the offending employee, terminate or suspend
business relationships with, reassign job duties. No existing League policy, practice, or procedure
should be interpreted to prohibit decisions designed to prevent a threat from being carried out, a
violent act from occurring, or a life-threatening situation from developing.

F. Emergency Situations

Should an emergency result in the need to communicate information to employees outside of
business hours, your supervisor or a representative of the League will contact you. Therefore, it
is important that employees keep their personal emergency contact information up to date.
Notify the Chief of Staff in the event this information changes.

When events warrant an evacuation of the building, follow the instructions of your supervisor or
any other member of management, if available. Leave the building in a quick and orderly
manner. Assemble at a location as communicated by management.

IX. COMMUNICATIONS

A. Use of Technology

The league may provide cellular phones, supplies, laptops, computers, copiers, facsimiles,
telephones, postage equipment, and other equipment to employees to assist them in doing their
jobs better and more efficiently. These items are to be used for League purposes. Employees
are expected to exercise care in the use of League equipment and property and use such
property for authorized purposes.

Loss, damages, or theft of League property should be reported to an immediate supervisor at
once. Negligence in the care and use of the League’s property is grounds for disciplinary action.
Upon termination of employment, the employee must return all League property, in his or her
possession or control.

B. Internet

The League provides unlimited access to the Internet to its employees as one of the many
resources available to assist them in doing their jobs better and more efficiently. Therefore, the
League has established an Internet account that may be accessed by employees. Employees are
allowed to use the internet for personal communication and information gathering, but such
uses must not interfere with the business activities of the League and must not interfere with
the employee’s job responsibilities. Employees will be provided with passwords and e-mail
addresses to enable them to use the account; these addressees and passwords are not
provided to make employees' usage confidential or private. E-mail records are business records
of the League. Any information received, sent, and stored on the League’s computer system is
subject to monitoring from time to time and in the course of this monitoring may be read for
content. The usage of the Internet is subject to the same code of conduct which applies to all
other actions in the workplace and using the League's Internet account in a manner that violates
any rules or regulations constitutes grounds for disciplinary action, up to and including
discharge.

Employees must not share their passwords with any other individuals, including other employees
or outsiders, except the Executive Director or his designees. Nor is it appropriate to attempt to
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subvert network security either by accessing the Internet without using your password or by
seeking to discover other passwords to gain access.

Employees are representatives of the League when using the League's Internet account.
Accordingly, they are expected to act and to communicate professionally on the Internet, not to
engage in any commercial or illegal activities, or to use the account for personal business.
Specifically, the League strictly prohibits any display or transmission of material that can be
construed as creating a hostile work environment, including sexually explicit or obscene images,
messages, or cartoons, or the transmission or use of e-mail communications that contain ethnic
slurs, racial epithets, or anything that may be construed as harassment or disparagement of
others based on their race, color, national origin, sex, age, disability, or religious or political
beliefs. Violation of this policy is grounds for disciplinary action, up to and including termination.
Should an employee receive unsolicited prohibited material over the League’s computer system,
the employee must refrain from disseminating such materials to other persons either within or
outside the League and should inform the sending party that the receipt of such information
violates the policies of the League.

The League will have access to a log of all usage, including a list of employees who have used
the Internet and the sites they visited. The League will monitor this usage from time to time, and
employees found to be abusing usage or using the Internet inappropriately will be subject to
disciplinary action.

C. Other Electronic Communications

The League provides electronic, digital and wireless communications equipment for business
purposes. The use of this equipment should not be for personal use. Messages received, sent,
and stored on this equipment will be subject to monitoring from time to time and in the course of
this monitoring may be read for content. Employees should be aware that there are stored
records of all communications. There should be no expectation of privacy in any communications
received, sent, or stored on equipment or service provided by the League.

D. Consent to Monitoring

Your employment constitutes your consent to the monitoring of communications sent, received
and stored on equipment provided by the League or an electronic, wire, or digital services
provided by the League.

E. Personal Employee Information

In compliance with the Health Insurance Portability and Accountability Act of 1996, as amended
(HIPAA), the League will assure employees’ “individually identifiable health information”, or
“protected health information (PHI),” be treated with confidentiality. A written authorization will
be obtained for any use or disclosure of PHI, except when given to governmental agencies when
undertaking a compliance investigation or review of enforcement action.

21



X. DISCIPLINE AND GRIEVANCES

League employees are expected to conduct themselves in a professional manner, as
representatives of the League. Employees are expected to avoid any action, which might result
in giving preferential treatment to any organization or person, losing independence or
impartiality of action, or adversely affecting the integrity of the League.

A. Disciplinary Actions

If an employee's work performance or behavior is deemed unsatisfactory, the following kinds of
disciplinary action may be taken, depending upon the circumstances: oral coaching, oral
warning, written warning, suspension, demotion, or termination. The following are examples of
misconduct that may result in discipline. The list is not inclusive and other misconduct may be
subject to disciplinary action:

1. conviction of a felony or of a misdemeanor involving moral turpitude and other
criminal acts that continued performance of duties is compromised;

2. willfully falsifying League records (including time records, leave records, job
applications, or pay or reimbursement vouchers);

3. gross negligence with League property or misuse of League property;

4. violating any workplace rule;

5. performing official duties in a rude and discourteous manner, threatening co-workers,
or using physical violence while on duty;

6. violating any lawful official regulation or order or willfully failing to obey a proper
direction of the supervisor or the Executive Director;

7. using or being impaired at work by intoxicants, drugs, or alcohol;

8. grossly neglecting duty or continually being unable or unwilling to render satisfactory
performance;

9. taking property of the League for one’s personal use, for sale to another, or for a gift
to another;

10.inducing, or attempting to induce, an officer or employee in the service of the League
to commit an unlawful act or to act in violation of any lawful or official regulation or
order;

11.accepting a bribe, gift, token, money, or other thing of value intended as an
inducement to perform or refrain from performing any official acts, or engages in any
action of extortion or other means of obtaining money or other things of value
through his/ her position in the League;

12.failing to report for work or being absent without prior notice to supervisor;
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13. unsatisfactory attendance, excessive absences, or excessive tardiness.

B. Notification

“An employee who is subject to disciplinary action other than an oral admonishment or written
reprimand will be given an opportunity to respond in writing to the action” The response will be
considered in assessing disipline and will be placed in the employee’s personnel file with the

disciplinary action.”Xl. TERMINATION OF EMPLOYMENT

The procedures and rules set out in this chapter do not alter or negate in any way the
employment at will relationship that the League has with its employees. The League may
terminate an employee at any time, and for any reason, with or without cause. This chapter shall
be construed in a manner consistent with the purpose of the policy, set out in chapter I. Purpose.

A. Resignation

To resign in good standing, an employee must give at least two workweeks advance notice to
their immediate supervisor. If special circumstances exist, the Executive Director may waive the
notice requirement. Consolidated leave may not be utilized during the two week notice unless
approved in advance by the immediate supervisor. Failure to give the required advance notice
will result in forfeiture of terminal pay. Failure to return to work at the expiration of an approved
leave of absence shall be interpreted as a resignation.

B. Lay-off

The League reserves the right to dismiss employees for lack of available work or funds. In such
cases the employees affected will be given a minimum of two workweeks advance notice or two
weeks pay in lieu of notice.

C. Termination for Inability to Perform

An employee may be terminated if he or she becomes physically or mentally unable to perform
the duties of the position. However, any such action shall be taken in a manner that complies
with the requirements of the American’s with Disabilities Act.

D. Terminal Leave Pay
An employee, who is laid off, resigns giving the required advanced notice, or terminated for
reasons other than cause, shall be paid for all accrued leave up to a maximum of 60 days.

F. Continuation of Health Care Coverage

In compliance with Code of Virginia § 38.2-3541 if the health insurance on a person (employee
or dependent) covered under the League’s health insurance policy ceases because of the
termination of the person's eligibility for coverage, but prior to the insured becoming eligible for
Medicare or Medicaid, the insured's present coverage shall continue under the League’s policy
for a period of 12 months immediately following the date of the termination of the person's
eligibility, without evidence of insurability, subject to the following requirements:

1. The application and payment for the extended coverage is made to the League within 31 days
after issuance of the written notice required in subsection C, but in no event beyond the 60-day
period following the date of the termination of the person's eligibility;
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2. Each premium for such extended coverage is timely paid to the group policyholder on a
monthly basis during the 12-month period;

3. The premium for continuing the group coverage shall be at the insurer's current rate
applicable to the group policy plus any applicable administrative fee not to exceed two percent of
the current rate; and

4. Continuation shall only be available to an employee or member who has been continuously
insured under the group policy during the entire three-month period immediately preceding
termination of eligibility.

C. The group policyholder shall provide each employee or other person covered under such a
policy written notice of the availability of continuation of coverage and the procedures and
timeframes for obtaining continuation of the group policy. Such notice shall be provided within
14 days of the policyholder's knowledge of the employee's or other covered person's loss of
eligibility under the policy.

XIl. MODIFICATION OF POLICIES
These policies do not constitute a contract of employment. The policies as a whole, or
individually by section, may be modified, amended, or rescinded at the sole discretion of the

League without notice.

Modified
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PERSONNEL POLICIES MANUAL RECEIPT AND ACKNOWLEDGMENT

Each Employee must indicate that they have read,understand the provisions and will abide by
this personnel policies manual.

The Virginia Municipal League (VML) Personnel Policy Manual and any subsequent updates, is
housed on the VML Intranet site to which all employees have access. | understand it is my
responsibility to read, familiarize myself with the policies and understand the matters set forth in
this Manual.

This Manual supersedes all prior written policies as to subjects addressed in the manual and all
representations, oral or written. In the event of a contradiction between this Manual and the
representation of a supervisor, the terms of the manual will govern.

| understand that no statement contained in this Manual creates any guarantee of continued
employment or creates an obligation, contractual or otherwise, on the part of the League.

| understand and acknowledge that the League has the right, without prior notice, to modify,

amend or terminate policies, practices, benefit plans, and other institutional programs within the
limits and requirements imposed by law

Signature of Employee:

Name (printed):

Date:

Signature of Executive Director:

Name (printed):

Date:
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VIRGINIA MUNICIPAL LEAGUE

TO: VML Executive Committee Members

RE: Update of Current Members of the VML Executive Committee

DATE: January 20, 2020

With the recent resignation of Bridge Middleton, Mayor, Town of Middleburg as an
At-Large member of the VML Executive Committee. Here is the current list of
members.

President — Mr. Thomas R. Smigiel, Jr., Council Member, City of Norfolk
President-Elect — Mr. Willie Greene, Council Member, City of Galax.

Vice President — Mr. Jon Stehle, Council Member, City of Fairfax.

At Large Positions:

Mrs. Jill Carson, Vice Mayor, Town of Pennington Gap
Mr. W. T. Bill Rush, Town Manager, Town of Marion
Honorable Laurie DiRocco, Mayor, Town of Vienna

Mr. A. D. “Chuckie” Reid, Vice Mayor, Town of Farmville
Mr. Sean Polster, Council Member, Town of Warrenton

Immediate Past President — Anita James Price, Council Member, City of Roanoke.

The section chairs are as follows:

Chair, City Section: Mr. Charles Frye, Council Member, City of Fredericksburg
Vice Chair: Mr. Linwood Johnson, Council Member, City of Franklin

Chair, Town Section: Honorable Lisa Merkel, Mayor, Town of Herndon
Vice Chair: Honorable Michael Barber, Mayor, Town of Christiansburg

Chair, Urban Section: Honorable John Rowe, Mayor, City of Portsmouth
Vice Chair: Ms. Katie Cristol, Supervisor, Arlington County

LocaL GOVERNMENTS WORKING TOGETHER SINCE 1905
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Willie T, Greene, Sr.
P.O.Box 1142
Galax, Va. 24333
August 21, 2018

VML Nominating Committee

Dear VML Nominating Committee

I am writing in response to your applications for serving on the VML’s Executive
Committee. The position requirements and my skills are a perfect match, I have been
appointed to several state and local boards and commissions. The state Board of Social
Services for eight years (two years as Vice President and two years as President), eight
years state Board of Social Work and just recently appointed by Governor Ralph
Northam to the State Executive Council for the Office of Children Services, this is a three
year appointment. All appointments were from the last five Governors.

As you’ll see on my enclosed resume, I have the educational background, professional
experience, and track record for which you are searching. In addition, I am motivated and
enthusiastic, and would appreciate the opportunity to be a “Partner” and contribute to the
Virginia Municipal League’s Mission and success.

I can promise that meeting with me will not be a waste of your time—and I will make
myself available at your convenience, during or outside of normal business hours.

Sincerely,

Willie T. Greene, Sr.

wigreenesr@embargmail.com




Willie T. Greene, Sr.
P.O. Box 1142
111 Carriage Drive
Galax, Va. 24333

wigreenesr@embargmail.com

Education
Galax High Schoo! Graduate
Wytheville Community College Business Management/Real

Estate License

Professional Affiliations and Community Services
———a el AITations and Community Services

Virginia Municipal League’s City Section two years/ VML Executive Committee
two years

2018 Appointed to the State Executive Council for the Office of Children’s
Services

Served as member and trustee of Galax Volunteer Fire Department for 30 years.
Adjunct Instructor Surry Community College, Dobson, NC

Instructor for the Virginia Department of Fire Programs and the EEO/AA Council
Past President of the Virginia Head Start Parent Policy Association

Past President Galax Parks and Recreation Commission

Elected to Galax City Council 1994-present Currentiy serve as Vice Mayor the
past 18 years

Member of Galax Social Services Board

Member of Mount Rogers Planning District Commission Executive Committee
Chairman of Mount Rogers Planning Commission Executive Committee
Appointed to 4 year term of the Virginia State Board of Social Work by Governor
Mark Warner

Re-appointed to VSBSW by Governor Tim Kaine in 2008 to another 4 year term
Served 8 years on the State Board of Social Services.

Served as Chairman of National Bank of Blacksburg’s Advisory Committee
Owned and operated a restaurant for 4 years and a Day Care Center for 10 years.
Presently serving on the Twin County Regional Airport Commission

Presently serving on the Carroll, Grayson Galax Regional Landfill




Willie T. Greene, Sr.
P.0O. Box 1142
111 Carriage Drive
Galax, Va. 24333

wigreenesr@embargmail.com

Education
Galax High School Graduate
Wytheville Community College Business Management/Real Estate License

Professional Affiliations and Community Services

Virginia Municipal League’s City Section two years/ VML Executive Committee three years
2018 Appointed to the State Executive Council for the Office of Children’s Services

Served as member and trustee of Galax Volunteer Fire Department for 30 years.

Adjunct Instructor Surry Community College, Dobson, NC

Instructor for the Virginia Department of Fire Programs and the EEQ/AA Council

Past President of the Virginia Head Start Parent Policy Association

Past President Galax Parks and Recreation Commission

Elected to Galax City Council 1994-present Currently serve as Vice Mayor the past 18 years
Member of Galax Social Services Board

Member of Mount Rogers Planning District Commission Executive Committee

Chairman of Mount Rogers Planning Commission Executive Committee

Appointed to 4 year term of the Virginia State Board of Social Work by Governor Mark Warner
Re-appointed to VSBSW by Governor Tim Kaine in 2008 to another 4 year term

Served 8 years on the State Board of Social Services,

Served as Chairman of National Bank of Blacksburg’s Advisory Committee

Owned and operated a restaurant for 4 years and a Day Care Center for 10 years.
Presently serving on the Twin County Regional Airport Commission

Presently serving on the Carroll, Grayson Galax Regional Landfill




Joni Term ‘

From: Michelle Gowdy

Sent: , Monday, September 16, 2019 4:05 PM

To: - Joni Terry

Subject: Fwd: VML Application ‘
Attachments: Willie T. Greene Resume VML 2018.doc; ATTO0001.htm; Willie Greene Cover Letter VML

Executive Committee.doc; ATTO0002.htm

Can you fill out the application for him and check vp and president elect

Sent from my iPhone

Begin forwarded message:

From: willie greene <wigsr2S@gmail.com>

Date: September 16, 2019 at 4:03:15 PM EDT
To: Michelle Gowdy <mgowdy@vml.ore>
Subject: VML Application

Having trouble scanning the App, but will continue to work on it.
Willie




Appilication to Serve on VML Executive Commiittee

At-Large Position v ]Vice President o |president-Elect

Name: Willie T. Greene Current Title: _Co_unel_lman.

Locality: City of Galax

Address: 111 E. Gr:-;y_san- St. Gal.a_x, Va. 2-4.333

email; Wigreenesr@embarqgrmail.com

Phone; 276-236-5773 Fax:

cen: 276-233-9130

Home address: Name of Spo use:
111 Carriage Dr Sue M. Greene
Galax, Va 24333

List all positions {elected or appointed) held with your lacality, including your current position:

Pasition Dates of Service

Council Memeber 1994-Current

Vice Mayor 2000-2018
CarmoliGrayson Solid Waste Authority 2000-Current

Twin County Airport Commigsion ZGOO-CUrrentCity Chair




List your participation on League committees or other League service:

Position Dates of Service
City Chair 2016-Current
Leadership Academy Level 2 2017
Executive Committes 2016- Current
VML Mayor's Institue & Conference Past 19 years

Reasons why i {or person nominated) should be considered: by the Nominating. Committee:
I have been appomted to several state and locai bnarcls and commrssnons The State

epenne 'and track' record for whlch 'yeu 'are j 'earchmg'for | |n addme

3-8nth n‘nns i y *hlhﬁﬁ_l

contnbute'to the Virginia M”“'G'Pa' League’s Mission and Success T

If you are nominating another official, does that official consent to this:nomination? NIA

Name of person submitting this form: YVilie T. Greene, Sr.

Please send this form along with a letter of interest and resume to maevsdv@nl; org. You also may mail
the materials to VML Nominating Committee, P.O. Box 12164, Richmond, VA 23241,




Joni Terl_'x

From: sean polster <hazmat1104@yahoo.com>

Sent: Wednesday, September 11, 2019 5:45 PM

To: Joni Terry

Subject: VML Executive Committee Application

Attachments: . Sean Polster Resume.docx; 2019 VML Nominating Form Polster.pdf; VML Application
Polster.docx

| humbly submit my paperwork to be considered for the President-Elect and At-Large position with the Virginia
Municipal League Executive Committee. Please let me know if you need additional paperwork or have qguestions.

Respectfully,

Sean Polster




FROM THE DESK OF SEAN POLSTER
PO BOX 396 WARRENTON, VA 20188

September 5, 2019

Executive Director Michelle Gowdy
Virginia Municipal League

13 East Franklin Street

Richmond, Virginia 23219

Director Gowdy, ‘

I am extremely excited at the opportunity to serve the Virginia Municipal League as the
next President-Elect. While this comes with mixed emotions as Vice Mayor Ohpie Kier
would have lead our organization well, I feel that my background, experience and ability to
lead while effectively communicating with diverse audiences would be a great fit for our
organization while we navigate through our strategic plan, Vision 2025.

Attached to this letter of intent is my resume as well as the requisite VML form applying
for this position. In addition to my experiences within the Virginia Municipal League
serving as an advocate and educator at the local, state and federal level I am also very
active within the National League of Cities serving on their board, past chair of the Public
Safety and Crime Prevention Committee and Executive Committee. I also believe that the
interpersonal connections and resources I've made as a member of their organization can
be actively and efficiently leveraged to position the Virginia Municipal League as the
premiere organization for all of our state municipal needs.

I bring with me the support and endorsement from the Town of Warrenten Council as
well other members of our Virginia Municipal League family that I have told about this
opportunity. I look forward to speaking with the you and the nominating committee
members on my candidacy and answering any questions that you may have.

Yours in service,

Sean M. Polster
At-Large Member
Town of Warrenton Council




CIPAL LEAGUE

Application to Serve on VML Executive Committee

V At-Large Paosition Vice President V President-Elect

Name: Sean M. Polster At-Large Councilmember

Current Title:

Locality: 1OWnN of Warrenton

address: 18 Court Street Warrenton, Virginia 20186

emait: SPOISter@warrentonva.gov

ohone; 540-347-1101

Fax:
coli: 540-422-3590
Home address: | Name of Spouse:
315 Cannon Way Nicole Polster

Warrenton, VA 20186

List all positions (elected or appointed) held with your locality, including your current position:

Position Dates of Service
At-Large Councilmember 07/01/2014 - Present




List your participation on League committees or other League service:

Position Dates of Service

VML Town Section Chair 10/2018 - Present
VML Executive Committee 10/2018 - Present
NLC Board & Executive Committee - 11/2017 - Present
NLC PSCP Committee Chair 11/2017 - 11/2018

Reasons why | {or person hominated) should be considered by the Nominating Committee:
I became lnvolved in iocal government after over two decades of serwce as alaw

about those you serve and the needs of your communlty or organization first and
Toremost. T have enjoyed Working with our members and stalf as well as advocating at
the local, state and federal level on behalf of the Virginia Municipal League. | also
believe that the interpersonal connecions and resources I've made as a member of
the National League of Cities can be actively and efficiently leveraged to position the
'Virginia Municipal League as the premiere organization for all state municipal heeds.

i you are nominating another official, does that official consent to this nomination?

Name of person submitting this fofm: Sean Polster

Please send this form along with a letter of interest and resume to mgowdy@viml.org. You also may mail
the materials to VML Nominating Committee, P.O. Box 12164, Richmond, VA 23241.




Seéan M. Polster 315 Cannon Way » Warrenton, VA 20186
SECURITY CLEARANCE ~ TS (540) 222-1993 © hazmat1104@yahoo.com

SUMMARY OF QUALIFICATIONS

® Twenty-seven years of emetgency management technical proficiency with hazardous material, operational readiness and
crisis response.

Fifteen plus years of practical experience in Fite and Emergency Medical Service (EMBS), in field & tactical environments.
Fifteen yeats as an instructor of emergency management preparation & response, advanced life support, and fire setvices.
Vast experience in identification, analysis, and vulnerability assessment of emetgency management; all government levels.
Extensive knowledge of law enforcement and criminal investigation techniques at local, state, and fedetal levels.

Expert in course syllabi development; delivered new innovative material to fit the needs of local and state otganizations.
Avid communicatot; guest speaker at conferences, able to collabotate amongst all levels of government with colleagues.
Ten years of fire marshal experience in investigations, inspections and suppression and detection system testing.

PROFESSIONAL EXPERIENCE

® Operations Officer for National Incident Management System (NIMS) duting the 2003 US Capitol Ricin Incident,
teportable to Incident Commander; directed multi-agency task force in immediate response and analysis of the situation.

* Lead Team for US Capitol Police, ditected ten CBRNE Specialists; responsible for the planning, detection, and tesponse
to incidents for all membets of congress during the 2004 Republican Convention in Philadelphia, PA.

¢ Collaborated with state officials to conduct threat and vulnerability assessments ptior to client’s travel, as 2 member of the
protective detail, specialized in Chemical, Biological, Radiological, Nuclear and Explosive (CBRNE) and medical response.

® Systematically follow scientific processes, develop hypotheses, and analyzed evidence for Fauquier County Fire Marshal’s
Office; utilizing analytical methods to determine cause and otigin of fire and explosive incidents, ptepare repotts.

* Responsible for the operational readiness of the company’s armored vehicles ensuring that they had the necessaty
equipment and medical staffing for our discrete federal and corporate clients based on the opetational tempo.

¢ AsSME on the Science and Technology (S&T) Subgtoup, suppotted the Interagency Board (IAB) mission; to strengthen
the nation’s ability to prepare for & tespond safely and effectively to emergencies, disasters, and CBRNE incidents.
Tactical Patamedic, Fauquier County Special Emetgency Response Team; entrance broacher, execution of arrest warrants.
Directed hazardous matetial team; ensured operational readiness through education and state of the att detection systems.
Conducted emergency management preparation & response training for congressman, senators, management & key staff.
Called upon as Subject Matter Expert (SME) by the State of Vitginia; aided effort that revised Fite Officer training course.
Develop policies & procedutes for emergency management; streamlined prepatation, improved incident response times.
Technical Advisor for authors of The Facility Managets Emergency Preparedness Handbook, evaluated the initial draft.
Faculty Assistant, Northern Virginia Community College, Ctininal Justice Program; develop coutse material & lectured.
Facilitator, George Washington University, Paramedic Degree Program; taught CBRNE recognition & treatment course.

e & & & & 0 0 @

EDUCATION

Grand Canyon University, Masters in Leadership with emphasis in Disaster Management, June 2015
Bluefield University, Bachelor of Science in Criminal Justice, 2009
National Fire Academy, Executive Fire Officer Program Graduate

CERTIFICATIONS

Hazardous Materials Incident Commander — 7 /2000

Fite Officer IV, Instructor IIT & Inspector IT — 10/1999

Fire and Explosive Investigator — 10/1999

National Incident Management System, ICS 400 — 11/2011
Pediatric Advanced Life Suppott (PALS) Tnstructor — 01/2009
Advanced Cardiac Life Support (ACLS) Instructor — 01,/2009
Commonwealth of Virginia Adjunct Fire Instructor — 01/2008
Law Enforcement Officer and Criminal Investigator — 06/2002

Professional Resume
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Sean M. Polster

EMPLOYMENT

Depastment of Homeland Secutrity Nov 07 to Present
Mt. Weather, VA.

Firefighter/ Paramedic - Functions as the hazardous materials team lead for on and off-site responses to CBRNE incidents.
Develops and implements programs to improve and streamline workflow processes, ensure technical proficiency and to save
man houts and cost. Ensures operational readiness through education and state of the art detection. Developed and
implemented advanced life support CBRNE medical protocols. Maintains professional associations with those in support of
the mission of the Mount Weather Emetgency Operations Center and its suppott activities.

‘Town of Wattenton May 14 to Present
Warrenton, VA

Conncilman As-large - Function as liaison between the town and general public; ensure policies are consistent with lepislation,
revising as needed to improve the quality of life and suppott business development. Aide in creating a strategic vision and
comprehensive plan for the Town of Warrenton. Review and approve the town’s $22 million budget preserving fiscal
soundness while exercising governmental best practices. Maintain open communications with state and federal elected officials
regarding local issues that impact the town and its residents. As 2 committee chair; delegate, monitor, and evaluate the work of
several department heads providing feedback to the town managet while meeting goals and objectives.

New Baltimore Volunteet Fire Department Nov 99 to Present
New Baltimote, VA

Assistant Fire Chitf— Operate as a seniot fire officer managing the department hazardous materials program creating policies
ensuring their effectiveness. Continually research new and innovative developments in firefighting equipment to mitigate
emetgencies and minimize injuries and property damage. Developed and manage the volunteer schedule adjusting and setting
priotities ensuring that varying shifts are covered, Distributed wotkload to subordinate officers and set petformance standards
to ensure expectations are met and assignments ate tracked. Counseled and disciplined employees to cotrect petformance, but
also recognized and rewarded contributions to the agency.

Tent Events of Warrenton, LLC. : Jun 07 to Jan 13
Wattenton, VA,

Managing Member/ Owner - Developed and executed an annual strategic plan that lead to an increase in gross income on an
average of over 250% a yeat, Managed annual budget to ensuse long term financial viability of the business. Hired, managed
and counseled personnel. Developed performance standatds and evaluated wortk petformance. As necessary reassigned work
or moved timetables to meet goals and deadlines. Built and promoted smart business growth through social medial and other
non-traditional marketing measures to gain market edge.

Guardian 24/7 Sep 10 to Sep 12
Leesbutg, VA, '

Pro-Hospital Patient Care Coordinator - Responsible for the operational readiness of the armored vehicle fleet ensuring that they
had the necessary equipment and medical staffing for discrete cotpotate and federal clients based on the operational tempo.
Collabotated with several state official and agencies to conduct threat assessments prior to client’s artival and then setve as a
part of the protective detail specializing in CBRNE and medical tesponse. Provided advanced life support training and
venerability surveys to client’s facilities, ptivate tesidences and several methods of transportation.

Fauquier County Fire Matshal’s Office Oct 06 to May 09
Warrenton, VA.

Fire/ Explosive Investigaror - Cextified law enforcement officer and criminal investigator with extensive knowledge of local, state,
and federal law. Educated community members duting fire inspections and conducted building inspections with initial and
follow-up assessments of detection and supptession systems. Led technical investigations sys tematically following scientific
processes to develop hypotheses as to the cause of a fire of explosive incident. Utilized analytical methods to evaluate evidence

to detetmine cause and origin of fire and explosive incidents, prepare reports. Collected and documented all items of
evidentiary value for recordkeeping and prosecution.

3 vt oy e o o
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Sean M. Polster

Dumfries-Triangle Vol. Fire Department Feb 02 to Sep 10
Triangle, VA.

Adssistant Fire Chigf - Served in several key roles, tesponded to over 3,500 calls a year for service. Assisted in administration and
management of the departments §1.2 million operating budget. Lead execution of emergency management as Incident
Commander and Operations Officer assigning, monitoting and evaluating work of fire suppression techniques while
responding to structural, vehicle, aircraft and hazardous materials fires. Mentored new fitefightet’s and juniot membets
providing advice, counseling and instruction dealing with administrative and technical matters. As a seniot officet cootdinated
team goals, timetables and other activities with other departments. Led and directed the inspection of firefighting appatatus to
ensure proper operation and assessing strengths and weaknesses in administration and operations. Developed and maintained
liaisons with private, local, state and federal agencies. Ensured good working relationship with internal and external
stakeholders retained a strong netwotk of professional contacts.

US Capitol Police Nov 03 to Aps 07
Washington, DC.

Supervisory Hazardons Materials Speciakist - Served as supervisor of hazardous materials response team managing hazardous
materials protection for US Capitol complex and sutrounding federal buildings. Utilizing strong intetpetsonal skills to
developed a robust team that managed several high profile hazatdous materials incidents at the US Capitol. Deliveted after
action reports to high level congressional members with briefings on CBRNE topics. Planned work assigned to employees
strategically assigning work to subordinates based on strengths. Developed strategies and polices to comply with federal
directives. As liaison for local, state, and federal agencies; built pattnerships and expanded response capabilities. Supetvised
both civilian and uniform depattment personnel assigning, monitoting and evaluating work to accomplish goals, Cotrected
and verified employee’s contributions and time cazds.

PROFESSIONAL AFFILIATIONS

* Virginia Association of Hazatdous Matetials Response Specialists
* Vitginia Municipal League (Executive Committee)
' National League of Citles (Boatd and Executive Committee)

References avatiable upon request.

PROFESSIONAL TRAINING

* SES Human Resources Leadership Training, Depattment of Interior
®  United States Capitol Police Training Services Bureau; Basic First Line Supervisor

Texas A&M, Texas Enginecring Extension Service; Enhanced Incident Management Unified Command Course &
Weapons of Mass Destruction (WMD) Concept

National Registry of Emergency Medical Technicians; Nationally Registered Patamedic (NRP)

Care Flight; Air Ctritical Care: Fixed Wing Transport

United State Custom and Border Patrol, Advanced Ttaining Centert, Tactical Casualty Combat Cate

University of Matyland, Baltimore Campus; Critical Care Emertgency Medical Technician Paramedic (CCEMTP)
Unifotm Univetsity of Health Sciences; Counter-Narcotics Tactical Operations Medical, Basic and Advanced
Notthern Virginia Criminal Justice Academy, Basic Criminal Investigator and Narcotics Investigations
Excalibur; Special Weapons and Tactics I

Federal Law Enforcement Training Center; Law enforcement In-Setvice Drivers Training Program

S2 Institute; Weaponization of Chemical and Biological Agents :

New Mexico Tech, Enetgetic Materials Research and Testing Center; Incident Response to Tetrorist Bombings
Fedetal Emergency Management Agency, Emetgency Management Institute; IS-700, NIMS, an Tntroduction
George Washington University; Patamedic Education Program and EMS Response to Hazardous Materials Accidents
Ametican Academy of Orthopedic Surgeons; Advanced Assessment and T'teatment of Trauma

Nat_ional Emergency Response & Rescue Training Center; WMD Tetrotism Awareness for Etnergency Responders,
Incident Management, Unified Command, Public Works & EMS 1Basic Concepts for WMD Incidents

Profegsional Resume
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sean M. Polster

¢ FPederal Emergency Management Agency, National Fire Academy; Introduction to Unified Command for Multi-
Agency and Catastrophic Incidents, Executive Development & Analysis of Community Risk Reduction, Operations
Command & Control of Incidents, Hazardous Materials Tncident Management, Incident Safety Officer, ICS-
100/Introduction to ICS for Operational First Responders, ICS-200/Basic NIMS ICS fot Operational First
tespondets, ICS300/Intermediate ICS for Expanding Incidents and ICS 400/ Advanced ICS for Command and
General Staff
Maryland Fite and Rescue Institute; Confined Space Technical Rescuer I & II, Rescue Technician — Site Operations
International Fire Service Accreditation Congress (IFSAC); Hazardous Matetials Incident Commander, Hazmat
Technician, Driver Operator Aetial & Pumper, Fire Officer IV, Fire Inspector I

* Commonwealth of Virginia, Department of Fire Progtams; Fitefighter TI, Fire Officer IV, Adjunct Instructor, Fire

Investigator, Fire Inspector I1, Aircraft Rescue Firefightet, Heavy Tactical Rescue — Rope III, Trench & Vehicle

Extrication, Emetgency Vehicle Opetations Course — level 4

DUPONT Emergency Solutions; Street Smart Chemistry & WMD, Hazardous Materials Technician

Docimo and Associates; Advanced Air Monitoring

Smith’s Detection; Advanced Infrared Analysis for Hazardous Materials

Public Agency Training Council; Fire Pattern Certification, Fire Investigation Techniques, Forensic Fite Investigation

Ametican Safety & Health Institute; Cardiopulmonary Resuscitation, Advanced Cardiac/Pediatric Life Support
Insttuctor

Professional Resume 4 of4




-Joni Terﬂ

From: Stehle, Jon <Jon.Stehle@fairfaxva.gov>

Sent: Monday, September 16, 2019 10:06 AM

To: Joni Terry; Michelle Gowdy

Subject: Re: Nominations Committee

Attachments: vml-executive-committee-application_JRS_09151 9.pdf
loni,

Please find attached my executive committee application.

I'am putting together a resume and copies of the two articles | have been involved with for the VML Magazine.
I should have those over to you later on today.

Thanks!
Jon

Jon Stehié, Council Member
City of Fairfax

Direct: 703-463-7565

FOIA Disclaimer

You are hereby advised that, pursuant to the Virginia Freedom of Information Act, written correspondence (including, but
not limited to, letters, e-mails and faxes) from and to the City of Fairfax and its officials and employees, and others acting
on its behalf, may be subject to disclosure as being a public record. This includes the e-mail address(es) and other
contact and identifying information for parties involved in the correspondence.

From: Joni Terry <jterry@vml.org>
Sent: Monday, September 9, 2019 12:04 PM
Subject: Nominations Committee

To: VML Members, Key Officials and Liaisons

From: Anita James Price, President of VML
Date: September 6, 2019

Re: Nominations Committee

Please find attached a list of the nominations committee members for 2019. Also attached is the process for applying to
be on the Executive Committee.

Have a nice weeakend.




LEAGUE

Application to Serve on VML Executive Committee

‘/ At-large Position V Vice President V President-Elect

Name: Jon Stehle Current Title: Counctlmember

Locality: Clty of Fairfax

address: 10485 Armstrong Street Fairfax VA 22030

email: JON-Stehle@fairfaxva.gov

hone: 703-463-7850

Fax:
cell: 703-463-7565
Home address: Name of Spouse:
11110 Snughaven Lane Stephanie

Fairfax VA 22030

List all positions (elected or appointed) held with your locality, including your current position:

Position Dates of Service
Councilmember - 07/16 to present
Chair, Parks & Recreatior 01/15 to 06/16
Board Member, PRAB 06/14 to 01/15
Board Member, PRAB 06/14 to 01/15




List your participation on League committees or other League service:

Position Dates of Service
Chair, City Section 10/18 to present
Member, Nominating Con 09/18 to 10/18
Vice Chair, City Section 10/17 to 10/18
Vice Char, Environmental 07/18 to 07/19

Reasons why | (or person nominated) should be considered by the Nominating Committee:

As the current City Section Chair, | have had the privitege of working on the Vision 2025 effort that has been
launched this year. This is a critical opportunity for VML and | hope that my background of strategic planning,

nge management may be useful or this vision. My experience in the past with other non-proiit,
government and private section organizations has shown that for an effort such as Vision 2025 to be successful, it

i ot

jburney.

If you are nominating another official, does that official consent to this nomination?

Name of person submitting this form: Jon Stehle

Please send this form along with a letter of interest and resume to mgowdy@vmi.org. You also may mail
the materials to VML Nominating Committee, P.O. Box 12164, Richmond, VA 23241.




Vol. 53 No. 10 - December 2018

Qy Jon Stehle

How to buil
using only four p.

The City of Fairfax uses

s citizens informead

O TR Dy elsallupess Viviag ehovsod il 1 s
g e diveona lasscen disens s b s T T

wd thdr dtesid Bye bt ek offintioeds o s Sholf This
iscomneat offen siwdes 30 Jifuls o cossican: Bl g waae
fnitiatives i we, w olectead silicials, beliese sl sl e wove

nsnity, Fortamueh, tave s & el sl Vs ingmens dee iy
1M i RO sl v Viedp s Bl shais bvitdes 1 Citbacrs

Gentere Bepon GOR L

Loal gevernments eam sur citizeny tiust By
sommanicating stoiply, Tactuslly, and dasily
zhout the things et matlsr most %0 e -
“What do we got for our v duiaesY Wk
was accompliched Bl yeu? and "What ren
we sxpect tn the futured”

& Citizen-Contrlc Bopnrt (C08) 4s 2 grapiic-
rich, four-page Ansncisl documpnt with
information about o Jurisdiclion’s badost
exgenitilures, gosls, performance wabdes ans
futire chatlanges,

Dliest b wsanre ol the el of CUR sdiasks o h
Hehmied B Vansbanibsa wdue 1 e o B i & weembobusg dmie
g ssadty abe gt ol e Poildic. Seomr Firsuarial Mussgpiein, 15
Irsvwshiige sppimiscoried I Portha) St 1 liversisy,

b B0H 1 v pendy edvoncd et tncpethicy Wy e Ldey o
Vb sl sy vl st 1 b Fash wdogient o s oF ks b
P v s, Hellon el mentine Mbos? 10\ s wawl |
B Bt i CLUR wonled e ans vnndion sy Yok st and veiy.
tenibtiesste b by tar e e, Wit thy vt vl b Py
witslvily marsger we velmneona) da y ;
ity i b Association o Gisas e A 2T
"Chvemnens Ui Cialernge.™ in whinh sundests S DT [
weks: invbed s commpnens o divedop s CUR fise the oty vty

The university teasw competing b fhe AGA
Gowerniiant Lose Challangs cansiet of 2
studsnts and ges St sivisor, They ds
riek ko the idaikity of i fozet sle setl
the compatition baging: ey wmuy setiok
infermation Trom Y tuget diy Grimuitngy
the srotess,

1B VIRGINIA VOWH & Ch1Y BECEMBER zolm

trust in local government

Ve wsgmerienns: weldh the Dhmessien Cie
s Phowingg Mo vhlioenes, vy iy e
st et orscoyde staslone St ainees e L0
Mayor Dassid A3

ol Y tlo Cinmerminaonm Uisae € uatlongg €3 ol B Beds S
i, £y R i, s dos vensnga avad ingerecd vity sl
ooty o G vty ek Mksnie Ciidon sl suprpativd
P eriativass das susigaotvi Vo i Fina e anberi, Addiioanaily.
rkaniait Mk DeMiro o Jusifpy Vo o vl s wity
stalf wtessiber Chats Calion sersed oo ther panel ok Jushars

Whiie thiss i From Newed Coralima Sreoe 1 sty i R

: a Wt e, Migor Miis noted b givasesd we
it e “enoativg cems of the ssbimitied DL and we wil
Bl s s Ve sty oo s Wheer ity IS BE CPEUEE R
gl CLR S o edifaens,”

Wiriie s exawsh whzat wir il

Ut edemarsats oo e witiziting U, o welf s odemeines Gran
vl splmnadion, vt weni: ubbs v ps i oo e thie iy
vt i Rusied wmgr v e ot Vginfine LA B0 e Manch
FAER Wi vt essbster Kt g sapmanes s difeven gt
e vsmap s

* Page b Cisesnonan and g Pesgede o ndupilen a SR
Ky sttt ek Hats M snpatogiv sombs St Wi

* Page 28 by dabinnoors - dotsibs wial we g siwymgitinhed i
wnch ol s s gl s i the Pt g,

* Page 5 Viapedel Vol - bt s avapdis s wolsdon-
Vsl sBbababsiling, e caipps sl ity s o vesadis S
(i Winazaf i

* Page d: Lol

i wsaliy of v

o « b vsuan o B o R
i ] Brei i o oemrinng weon

B b prtest e v Ui wtidte sl onpr Ui T
et riaterd v, swalbing Wi clewre il die CGER and g
wonssiid ks svmembateal with is,

The Gty o Koo CUR, sl 2o pusanr vt b sevaend s,
bt bon i emseispadiogg semicess with exdeign, T Gt ivisaglihg S
sl bt g ol in valy wmekions of e onlyming sew)
iespvumiisg Chmpnd mensbnie e CORS Psguabenivy wwies via sl eblapbon.
AN Buesil s vitioncsen vl st the tissal vy Do i
B by b Belbon; o intion sntimvsadon s were insnsied e, et b
et ety st eavainmaly withont i Bbpm, Bor ol Ve
sarf amasy e s, the ik of s GRSl v it

tinek tasie gumvanienens. | oo s L g s oplig vie S
it B




Faw s eesidiers ol e peans
LG Fat sl Dissrre e stbonst
thir catan Mt B onsitalde, S Mgl tes enis vl i g i

Titasg, aiud

share, T, wend your visi GO 10 MGA 5 0
i ar

RN i il deview sl pravide sonstnseiy :
A will wsgsies wrhcheiinend aimd dbe e

witzhe B oevent Deltes £

Leszons Logrmpd

Loy bk, sl wanier s

ear by pvasees hast T Gty of Fde
axpwiesain] with iz P CUR:

B: Hav: e shonsed stanviong poisss. Pl € e Uil wies alrely
semBisalie with the i of wrboning B oBots ammmsd st el
gt ko gk, Tl el o o Tommmeasl i baild e e et
A,

2 Drs whink ke de mssfies, Clieens Bod toa o e free-
vemtdgen witeand of doller anveae e ta Topaiting et e
bewsanese: B8 sl shienss caisivnr by smelorstonead,

B Pk b v sllsfiand ooy wrnidis s Baa
L T e r——— felufind,
e sgice: o thee s Tire s vemelessiy b ey b

Hilk b vhoe whilde smaer o she gz, Thandlislly reewirs whkd e thug
sl rceadedd e ree ik aned we s B R W

o Lesemage the work of vowide 1ewms whune pesmsiide, Thi
Pt i e bimhgomsd aed de Fovpom ehseloped by B Nosih
; s,

Crulini w o s asond B e e d ok  Snengabing vell
e Dhesuligo o shssne sems of psgsiee o R B,
et b vl b Bue e st sl Ui Camameih, Mawor wusd £31
M for thiv offisn, Bus, in thee sonved, Bt v Juuse s dmsguoevanne o R
o st venmndoes engasnedd i e Jesr
Pass i €30 B 4 Bram ¢

0 v B s vt il

Sk

OUR wae plveialie
mveaed by vaeds Fmvchedid as pasy o am wudsing
pesblivasion dion e b pevple wesld esd
prmsrad sentiod b b sneeees, A

. Abour. the auihor:
e e Cie of P

Sl i @ commil il

VIRGINIA TOWN & C1TY { DECEMBER zmis 19




Vol. 53 No. 6 - July - Aug. 2018

By Dan Sze und Jan Stehle
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Jon Stehle Resume

Company: Dietrich Metal F raming (now ClarkDietrich Building Systems)
Title: Sales Representative

Dates of Employment: 2004 - 2005

Loeation: McDonough, GA

Education School: United States Naval War College
Degree: Master of Arts in National Securrity & Strategic Studies
Date of Graduation: 2015

School: University of Pittsburgh, Graduate School of Public and
International Affairs (GSPIA)

Degree: Masters in Public and International Affairs

Date of Graduation: 2007

School: Washington & Jefferson College
Degree: Bachelors of Arts
Major: History
Minor: Physics
Date of Graduation: 2004

Additional Association for Federal Enterprise Risk Management {AFERM)
Professional Member: 2015- present
Affiliations htto://wyww.aferm.org

Association of Government Accountants (AGA)
Member: 2015 ~ prasent

www.agacafm.org

American Association for Budget and Program Analysis (AABPA)
Board Member: 2009-2010, 2012 -present

President: 2010-2012

Vice-President Symposium: 2008-2009

www sabpa org

Washington Metropaiitan Chapter Community Associations Institute
Board Member 2019- present
hitos:/fwww.caidc.org/

Next Generation of Government Advisory Board
Board Member: 2012 -2016
wWww.hextgengovt,com

Resume 2 of 2




Joni Terry '

From: Stehle, Jon <Jon.Stehle@fairfaxva.gov>

Sent: Monday, September 16, 2019 10:35 PM

To: Joni Terry; Michelle Gowdy

Subject: Re: Nominations Committee

Attachments: VML_Dec_201 8_CCR_JuIy_201B_Sze_.StehIe.pdf; Jon Stehle Resume_VML_2019.pdf

Joni and Michelle,

- Good evening! Per my earlier email, please find attached a short resume along with screen shots of the two
articles from last year that | was a part of (with much help from the amazing VML teaml)

If it is appropriate to include copies of those two articles with the application, please feel free to do so. [ was
not sure of the copy write concerns since we all get copies, so thought this might be the most direct approach.

Please let me know if you need anything further to complete my application.

Thanks!
Jon

Jon Stehle, Council Member
City of Fairfax

Direct: 703-463-7565

FOIA Disclaimer

You are hereby advised that, pursuant to the Virginia Freedom of Information Act, written correspondence (including, but
not limited to, letters, e-mails and faxes) from and to the City of Fairfax and its officials and employees, and others acting
on its behalf, may be subject to disclosure as being a public record. This includes the e-mail address(es) and other
contact and identifying information for parties invoived in the correspondence,

From: Stehle, Jon <lon.Stehle@fairfaxva.gov>

Sent: Monday, September 16, 2019 10:05 AM

To: Joni Terry <jterry@vml.org>; Michelle Gowdy <mgowdy@vml.org>
Subject: Re: Nominations Committee

Joni,
Please find attached my executive committee application.

I am putting together a resume and copies of the two articles | have been involved with for the VML Magazine.
I should have those overto you later on today.

Thanks!
Jon

Jon Stehle, Council Member




City of Fairfax
Direct: 703-463-7565

FOIA Disclaimer
You are hereby advised that, pursuant to the Virginia Freedom of Information Act, written correspondence {including, but
not limited to, letters, e-mails and faxes) from and to the City of Fairfax and Its officials and employees, and others acting

on its behalf, may be subject to disclosure as being a public record. This includes the e-mail address(es) and other
contact and identifying information for parties involved in the correspondence.

From: loni Terry <jterry@vml.org>
Sent: Monday, September 9, 2019 12:04 PM
Subject: Nominations Committee

To: VML Members, Key Officials and Liaisons

From: Anita James Price, President of VML
Date: September 6, 2019

Re: Nominations Committee

* Please find attached a list of the nominations committee members for 2019. Also attached is the process for applying to
be on the Executive Committee.

Have a nice weekend.




Trowbidge . Litt

. .
Town of Middleburg TOWN COUNCIL
County of Loudoun Trowbridge M. Littleton, Mayor

Darlene Kitk, Vice Mayor
10 West Marshall Street Chris W. Bernard
Post Office Box 187 J. Kevin Daly
Middleburg, Viiginia 20118-0187 Kevin Hazard
Telephone: 540-687-5152 Peter Leonard-Morgan
Fax: 540-687-3804 : Phitip Miller
www.middleburgva.gov Cindy C. Pearson

September 151 2019

Virginia Municipal Committee
Members of the Nominating Committee

Dear Members of the Nominating Committee,

I care deeply about the future of VML. We have an incredible history and have brought untold -
value and advocacy to our members for over a century. Serving the Cities and Towns of Virginia
is at the core of our DNA - it defines who we are, But, like any organization, we must always be
on the path of renewal and reinvention which allows uis to maintain our relevance and our
preeminence in an increasingly competitive world.

As we all experience in our own roles as local government official, the needs of our citizens,
businesses and greater communities are constantly changing, and sometime dramatically. For
VML, we must also chart this journey to modernize what we do.and how we serve the needs-of
our members if we are to continue to be relevant in the future. This does not mean abandoning
our core principals or the essence of our values, but looking for ways to expand our capabilities.
and our value proposition in new ways, and add to our organization those elements to meet the
ever changing needs of our members — because at the end of the day, it is all about the members!

As one of three current executive committee members helping lead the development of our VML
Vision 2025, I am committed to seeing we renew the mission, vision and strategic plan for VML
in the way which will continue to make us the organization of choice for Virginia's
municipalities. It would be the greatest honor to continue helping lead VML through this
planning stage and then its implementation over the next several years. [ am 100% committed to
our shared vision and success to help ensure VML remains the dynamic organization it is for the
next 100 years. For these reasons, I submit my name for consideration as the next Vice President
of VML and executive committee member.

Thank you for your consideration and please let me know if I can provide and additional
information.

Sincerel

leton
Mayor, Town of Middleburg




A MUNICIPAL LEAGUE

Application to Serve on VML Executive Committee

/ At-Large Position ‘ / Vice President President-Elect

Name: 1TOWbridge Littleton Current Title: MAYOT

Locality: 1 OWN of Middleburg

Address: PO Box 187, Middleburg, VA 20118

Emai: Dlittleton@middleburgva.gov

phone: 571-276-7730

Fax:

cal. 571-276-7730

Home addréss:

Name of Spouse:
PO Box 193

Middleburg, VA 20118

List all positions (elected or appointed) held with your locality, including your current position:

Position Dates of Service
Mayor, Middleburg - 2018-Present
Councilman 2016-2018
Planning Commissioner 2013-2016
Historic District Review Committee 2016-2018




List your participation on League committees or other League service:

Position Dates of Service
Executive Committee At Large Member 2017-Present
Subcommittee Member for VML Vision 2025 20 1 9-2020

Reasons why | {(or person nominated) should be considered by the Nominating Committee:
See attached letter

If you are nominating another official, does that official consent to this nomination?

Name of person submitting this form: Tr Oandge M. Littieton

Please send this form along with a letter of interest and resume to mgowdy@viml.org. You also may mail
the materials to VML Nominating Committee, P.O. Box 12164, Richmond, VA 23241,




Joni Terg

From: Bridge Littleton <blittleton@middleburgva.gov>

Sent: Monday, September 16, 2019 10:27 AM

To: Michelle Gowdy; Joni Terry

Cc: Anita Price

Subject: Application for Executive Committee and Vice President

Attachments: DOC091619-09162019102209.pdf: va-executive-committee—application-Bridge

Littleton-Final.pdf

Michelle, Joni, please find attached my application and written letter for serving on the executive committee and as Vice
President for the next year. Please let me know if you need anything else.

Thanks, Bridge

Bridge Littleton
Mayor
Town of Middleburg

blittleton@middleburgva.sov

571-276-7730




VML

VIRGINIA MUNICIPAL LEAGUE

Application to Serve on VML Executive Committee

¢/ | At-Large Position ¢/ |Vice President President-Elect
name: ROger W. Fawcett current Tie: COUNCIIMaN
Locaiity: City of Suffolk, Va.
Address: 442 W Washington St Suffolk, Va
email. 'WF2066@gmail.com
ohone: 1 27-913-2066 fax. 197-977-1002
can. 197-513-2066
Home address: Name of Spouse:

926 Vineyard Place Uni Candy
Suffolk, Va 23435

List all positions (elected or appointed) held with your locality, including your current position:

Position Dates of Service

Councilman Suffolk Va January 1 2013 to Prese
City's Land Use, Housing May 2013 to June 2018
Social Services & Public June 2017 June 2018

Redevelopment & Housin: January 2019 to Present




List your participation on League committees or other League service:

Position Dates of Service ;

VML VML Transportation ( April 2013 to Present
VML Legislative Member March 2015

VML Vice Chair April 2017

VML Chair April 2018

Reasons why | (or person nominated) should be considered by the Nominating Committee:
| have a strong commitment to excellent local government governance and use of best

practices. Serving on the VIViC ExXecutive Committee wilt give me a great opportumnity
to work to bring these best practices to more localities and share with each other the
positive ideas we create and learn across the Commonwealth. Further, a strong
advocacy program is critical when dealing with the General Assembly and Executive
Branch. [ am commitied to advocating for strong policies that preserve and enhance
our powers and responsibilities — and the funding that must come as well. VML has a
distinguished reputation in the Commonwealth and | pledge to work to strengthen it so
that local and state decision-makers look to us for smart answers.

If you are nominating another official, does that official consent to this nomination?

Roger W Fawcett

Name of person submitting this form:

Please send this form along with a letter of interest and resume to mgowdy@vml.org. You also may mail
the materials to VML Nominating Committee, P.O. Box 12164, Richmond, VA 23241.




Joni Ter!!

From: Micheile Gowdy

Sent: Monday, September 9, 2019 2:06 PM

To: Joni Terry

Subject: FW: Executive Committee Application

Attachments: letters to VML re executive comm.docx; Board Resume.docx: vml-executive-committee-

application.pdf

From: Rich Orndorff, Jr. <mayor@strashurgva.com>
Sent: Friday, July 19, 2019 2:36 PM

To: Michelle Gowdy <mgowdy@vml.org>

Subject: Executive Committee Application

Michelle,

T hope this email finds you well. T have attached an application to be considered for the Executive
Committee. I have not heard anything regarding the legislative committee ot the Town Section so
I'wanted to submit the application.

Please let me know when you receive Orndorff this and if I need to do anything else.

Thanks so much.

gards,
Rich Orndorff, Jr.




Rich Orndorff, Jr.

Mayor

Town of Strasburg
540-335-4177
mayor@strasburgva.com

July 19, 2019

Nominating Committee:

Please find attached an application and resume for consideration to serve on the Executive
Committee. | have seved 3 years as the vice chair for the Town Section and have been active
iNVML activities and want to be more active.

Now is the time for those my age to become more active andand assume more leadership
roles. VML is a wonderful organization that brings elected and appointed officials together
where we can share best practices. VML's lobbying efforts for issues that are important to
towns and cities across the Commonwealth is crucial and | would very much like to have a more
active role.

Thank you in advance for your consideration. Please do not hesitate to contact me if you have
any questions.

Best Regards,

Rich Orndorff, Jr.
Rich Orndorff, Jr.

Mayor

Town of Strasburg
540-335-4177
mayor@strasburgva.com




Richard A. Orndorff, Jr.

240 South Holliday Street
540-335-4177

Professional Experience

Fairfield Inn and Suites By Marriott, Strasburg, VA (June 2010 - March 2014)

General Manager

Hotel Strasburg, Strasburg, VA (March 2008 — November 2009)
General Manager/Sales Director

Oxbridge Development, Rockville, MD (March 2007 — December 2007)

Community Manager

Two Daughters’ Cafe, Strasburg, VA (2004 - 2006, sold)
Owner/General Manager '

DAB Commercial Realty, Inc., Winchester, VA (2000 - 2003)
Commercial Real Estate Consultant

Massanutten Military Academy Foundation, Waoodstock, VA (1990
Director of Alumni Affairs

Office of The Speaker, U.S. House of Representatives, Washington,
Special Assistant to The Speaker for Public Relations

~2000)

D.C. (1987 - 1989)




Public Service and Community Involvement

Town of Strasburg

* Mayor, July 2016 — Present

¢ Council Member, 2010 —-2016

*  Mayor, 2000 — 2003

*  Vice Mayor, 1996 — 2000

¢ Council Member, 1990 — 2000

¢ Past Committee Assi gnments
Ordinance Chairman
Public Safety Chairman
Finance Chairman

Virginia Municipal League
¢ Town Section Vice Chairman

Strasburg Chamber of Commerce
e  President & Chairman of the Board of Directors, 2009 — Present
® Board of Directors, 2008 — Present

Strasburg Rotary
* Member, 1995 — 2000
¢ Board of Directors, 1997 — 1999

Strasburg Volunteer Rescue Squad
* Active Member, 1982 — 2006
* Emergency Medical Technician, 1982 — 2006
* President & Chairman of the Board of Directors, 1999 — 2003
* Legal Advisor, 3 years
* Fundraising Committee, 20 years

Blue Ridge Hospice
* Board of Directors, 1997 — 2001

Shenandoah Democratic Committee
* Chairman, 3years

Virginia State Democratic Party
* 10" Congressional District Chairman, 2002
* 10® Congressional District Committee, 1990 — 2003
* Virginia State Central Democratic Committee, 1994 - 2003




VIRGEIENIA MUN

Application to Serve on VML Executive Committee

V At-Large Position V Vice President ' President-Elect

Name: Rich Orndorff, Jr. Current Title: Mayor

Locality: Town of Strasburg

address: 174 East King Street, Post Office Box 351

Email; MaYOr@strasburgva.com

phone: 540-465-9197 rax. 540-465-3252

Cell: 540‘335"4 1 77

Home address: Name of Spouse:
240 South Holliday Street Angie Orndorff
Strasburg, Va 22657

List all positions (elected or appointed) held with your locality, including your current position:

Position Dates of Service
Council Member 1990-2000
Vice Mayor 1996-2000
Mayor ~ 2000-2003
Council Member 2010-2016




List your participation on League committees or other League service:
Position Dates of Service
Mayor 2016- Present

Reasons why | (or person nominated) should be considered by the Nominating Committee:
Since returning to Town govern

CaguUe,. 1T UTDO TWaSs alartan ] o - =
position at the 2017 conference. While | am grateful that my peers selected me for the
Posttion, IThas Mot been an actve fole. Twou very much like 16 have a more active
role in the League as | want to not only represent my town but all of the towns and
WWWWWWW
ready to offer myself as a future lead

er to continue the great work of the League. | am
anxious to become more invoive an

d take on a more active leadership role and woul
be honored to serve as President in the future.

20 0

if you are nominating another official, does that official consent to this nomination?

Name of person submitting this form: Rich omdo"ﬁ' Jr.

Please send this form along with a letter

of interest and resume to
the materials to VML Nominating Commi

: mgowdy@vml.org. You also may mail
ttee, P.0. Box 12164, Rich

mond, VA 23241,




DERRICK WOOD

3671 Tavern Way @ Triangle, VA 22172 ® 703-798-2359 @ DERRICK@DERRICKWOOD.COM

Objective

To secure a challenging and responsible position as a Military Outreach Coordinator for Stratford University

Professional Experience

Dumfries Town Councilman, November 2012 ~Present
&  Approving the $5 million budget and set tax rates

* Focusing on major community goals and projects for but not limited to recycling, parks and recreation, sidewalks, and road
expansion projects

® Addressing the locality’s long-term future through considerations such as land use, capital improvement plans, and strategic
planning

*  Appointing and evaluation the town manager
¢  Appointing members of various boards, committees, and commissions.

Dyvine BBQ In Motion, September 2011 -Present

¢  Founder/Pit master

e Set-Up Special Events to introduce menu and create ongoing customers
e Builtand develop website with customers interface
* Responsible for all branding and marketing of company

* Attending various networking events to create new business

Wells Fargo, January 2011 - September 2011

e  Sales Manager
®  Explain loan programs and process to realtors

¢ Studied and reviewed changing regulations for originations

¢ Collected and analyzed customer information and maintained weekly reports

® Interviewed and hired loan originators
s Implemented New Radio Business Strategy with Dan, Derrick and Mo Show

WestStar Mortgage April 2007- December 2010

Branch Manager/ Mortgage Originator
¢ Interview and hired a team ofloan originators

¢  Built teams of loan originators who produced and originated $1 million each in loan volume

Establish partnership with realtors and service providers to host monthly homebuyer educational seminars




¢ Implemented By Referral Only systems increasing ROI by 300%

s  Created quarterly “TEAM Awards” for production

Anchor Mortgage, June 2006-March 2007

®  Assistant Manager/Loan Originator

¢ Educate LO's on requirements to be successful in the reai estate finance industry
o  Successfully run radio marketing campaigns

® Initiated “Perfect Loan Process” which guarantees countless referrals, outstanding follow up and meets all deadlines for
closing a loan

e Lead Instructor for Anchor Renaissance Institute for 40 hour Mortgage Originators class

¢  Won the quarterly “Employee Suggestion Award” for “rush procedure SOP”

Dominion Home Loans, December 2004-June 2006

* Sales Manager/ Loan Originator

o Accurately reviewed loan packages for all loan officers to ensure in compliance with office policy.
® Suggested new loan and process systems, which reduced errors and increased timely delivery
e Implemented the Flawless execution model for doing loans with debriefing after every loan

¢ Lead a team of loan officers and created an ongoing training system

United States Marines, May 1997-June 2005

* Financial Management Resource Analyst/ Staff Sergeant

#  Secret security clearance

e Monitored, reconciled and prepared official accounting records for Chemical Biological Response Force, Training and
Education Command of the Marine Corps, and Marine Corps Community Services

e Conducted weekly financial audits and provided command units with financial progress reports and statistics
® Developed operation budgets for individual units

» Established standard operating procedures for executing effective fiscal year closeout of appropriated funds

e  Maintained all correspondence files and directives

Education
Stratford University ~ Woodbridge, VA
e  Masters Business Administration, 2614
Stratford University - Woodbridge, VA
¢ Hospitality Management, June 2011
Central Texas College -Killen, TX

*  Restaurant Management, June 2000

Skills




Ability to motivate and inspire a group of people to produce
Knowledge and experience with military financial procedures

Over 15 years experience in handling confidential paperwork
Ability to maintain good rapport with various business professionals
Extremely self motivated with disciple approach

Capability to assist and supervise management staff

Effective communication and interpersonal skills

Experienced management professional




VIRG!E A MUNEGCIPAL LEAGUE

Application to Serve on VML Executive Committee

Name: Derr ICK WOOd Current Title: Mayor

V At-Large Position Vice President President-Elect

Locality: 1OWN of Dumfries

address: 17739 Main Street, Suite 200 Dumfries, VA 22026

emait: NONdwood@dumfriesva.gov

phone: 703-221-3400

Fax:
Cell: 703'798‘2359
Home address: Name of Spouse:
315 Cannon Way Monique Wood

Warrenton, VA 20186

List all positions (elected or appointed) held with your locality, including your current position:

Position Dates of Service
Councilmember 07/2014 - 07/2018
Mayor 07/2018 - Present




List your participation on League committees or other League service:

Position ' Dates of Service
VML Transportation Committee

VML Economic Development Committee

Co-Chair PWC Veterans Council

PWC Economic Development Commitiee

Reasons why | {or person nominated) should be considered by the Nominating Committee:
Mayor Derrick Wood serves the Town of Dumfries, after two terms as Councilmember,

chef. The central theme of his message is to "make the complicated simple”. Mayor

‘0od has been vocal on the needs of is community at the local, state and Tedera
levels. He has been an advocate within both the Virginia Municipal League and the
National League of Cifies for not only his locality, but also the needs of all towns, cities
and viliages. Mayor Wood has the ability to communicate with a diverse audience and
not only garner their frust, but their respect. | would recommend Mayor Derrick Wood
for an At-Large position with the VML Executive Committee.

If you are nominating another official, does that official consent to this nomination? Yes

Name of person submitting this form: Sean POISter

Please send this form along with a letter of interest and resume to mgowdy@vmi.org. You also may mail
the materials to VML Nominating Committee, P.O. Box 12164, Richmond, VA 23241,




~ Joni Terry

From:; sean polster <hazmat1104@yahoo.com>
Sent: Friday, September 13, 2019 2:32 PM

To: Joni Terry

Cc: Derrick Wood; Michelle Gowdy

Subject: Fwd: resume

Attachments: Derrick Grad Resume.docx; 2019 VML Nominating Form Wood.pdf

Please accept this application for service on the VML Executive Committee on behalf of Mayor Derrick Wood.
Unfortunately Mayor Wood'’s sister was tragically killed last week and he’s busy taking care of his family and business.
He has expressed a sincere interest in serving as an At-Large member of the VML Board.

Please pass along any questions.




TINA L. VICK, Vice Mayor

JESSIE M. RATTLEY MUNICIPAL CENTER
2400 Washington Avenue
Newpont News, Virginia 23607

September 13, 2019

Ms. Michelle Gowdy, Executive Director
Virginia Municipal League

13 East Franklin Street

Richmond, VA 23219

Dear Ms. Gowdy,

To follow are my application and resume to be considered for
the Virginia Municipal League Executive Committee.
Tina L. Vick

s/

City of Newport News

Sincerely,

an At-Large Position on




Application to Serve on VML Executive Committee

/ At-Large Position Vice President President-Elect

Name: Tina L. Vick _ | Current Title: Vice Mayor

Locality: ity Of Newport News

address: 2400 Washington Avenue, Newport News, VA 23607

emaii: {Vickcares89@gmail.com; vickti@nnva.gov

phone: 757-026-8634 fax. 757-926-8599
cal: 757-969-8787

Home address: Name of Spouse:

625 lvy Avenue N/A

Newport News, VA 23607

List all positions (elected or appointed) held with your locality, including your current position:

Position Dates of Service
Councilwoman/Vice Mayor 2008 - present

Chalr, Penlnsyla Council for WoMnma Developrﬁgnt 2008 - pl‘esent |

Chair, Office of Human Affairs 2008 - 2015

Director, P_gnins_ula Comm. Development Corp. 08/2002 - 12/2007 |




List your participation on League committees or other League service; -

Paosition

Dates of Service
Community & Economis Development Polley Committee 20 1 3 - pre s Bnt

Please see aftached sheet

Reasons why | (or person nominated} should be considered by the Nominating Committee:
Possess strong leadership abilities, excellent public speaker, proven fundraiser,

relationships with community leaders across Virginia, extensive strategic planning

implementation and Superior personnel management, and community outreach

if you are nominating another officia |, does that official consent to this nomination?

Name of person submitting this form: Tma L. VICk

Please send this form along with a letter of interest and resume to mgowdv@vimbk.ogg. You also may mail
the materials to VML Nominating Committee, P.0. Box 12164, Richmond, VA 23241.




Tina L, Vick -
2400 Washmgton Avenue
Newport News, VA 23 607

Virginia.;lfl_xgc_gtixre;cqmmiﬁee Appl_i._catioﬁ -At_tﬁch.mg_m

Community Development Block Grant Cormmttee
Penmsula Habltat for._I-Iumamty Advzsory Board
Urban League of Greater Hampton Roads .

Arts Ce_ntet Advxsory Board

Hampton Roads Comm :-fty Actm__:_Program,_ ":: R

Interim Executl_v' Di tor o
Alpha Kappa Alp 13 Soro nty,_ Incorporatcd

2010-present:f_:___-_'.__"-”.'- g




Tina L. Vick
625 Ivy Avenue
Newport News, Virginia 23607
cell (757) 751-2933

e-mail: {vickearesB94r email.com
Qualifications
Strong leadership abilities, excellent public speaker; proven fundraiser; broad knowledge of real
estate development and mortgage procedures; exceptional relationships with community leaders
across Virginia; extensive strategic planning implementation and superior personnel
management and community outreach.

Program Development/Management Skills

- Created top strategies for improvement of Office of Human Affairs to increase agency’s
visibility, which resulted in more inclusion on Southside and the Peninsula.

- Assisted in attaining new office space for VA CARES program.

- Assessed management team to determined effectiveness and made valuable changes in
training and policies to guide and assist staff to focus on the agency’s mission,

- Completed process for agency name change to help program become more identifiable
with its mission.

- Reorganized Peninsula Community Development Corporation (PCDC) to build and
renovate single family homes inlow-moderate income neighborhoods.

- Extensive knowledge on Community Housing Development Organization (CHDO)
regulations and use of HOME funds.

- Saved agency from recapture of funds from Department of Housing & Urban Development
(HUD).

- Lead PCDC to become valuable non-profit that provided homeownership opportunities for
target population on the Peninsula.

- Created and managed financial education and motivation program, HomeOwner GOLD, to
prepate over 100 community residents for homeownership.

- Organized annual community housing expo.

- Raised $250,000 for homebuyer financial education from Wachovia Bank, Countrywide
Lending, VHDA and othier private donations,

- Worked with grant-writing team to secure almost $400,000 in grant funds from Office of
Community Services for creation of Deconstruction Company.

- Saved PCDC from losing grant by re-negotiating contract grant for construction company
to include the employment of young adults, ages 18-26, in low income neighborhoods.

- Generated $2 million in revenues for employment program.

- Successful management of non-profit family services division in New Orleans, LA.

- Increased enrollment for per diem program funding,

- Increased parent participation from less than minimal to maximum participation.

- Succeeded in securing temporary foster care licensing from Louisiana Social Services for
Housing for youth of New Orleans Marine Institute.

- Spear headed innovative strategies for client outreach that surpassed client service goals,
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Joni Terﬂ

From: Michelle Gowdy

Sent: Monday, September 16, 2019 8:35 AM
To: Joni Terry

Subject: FW: Application

Attachments: SKM_C36819091318160.pdf

From: Graham, Lora R. <grahamir@nnva.gov>

Sent: Friday, September 13, 2019 6:21 PM

To: Michelle Gowdy <mgowdy@vml.org>

Cc: Vick, Tina L. <vickti@nnva.gov>; Washington, Mabel V. <washingtenmv@nnva.gov>
Subject: Application

Dear Ms. Gowdy,

Attached are documents pertaining to the Virginia Municipal League on behalf of our Vice Mayor, Ms. Tina Vick.

Very truly yours,
Lora Graham

Deputy City Clerk, IT

City of Newport News

City Clers Office, 9 Fioor
2400 Washington Avenue
Newport News, VA 23607
grakamly@unva,goy

(757) 926-8634 - office
(757)926-8599 — fax.







City of Hampton Virginia
Councilwoman Chris Snead

Ms. Chris Snead is a native of Hampton, a product of Hampton City Schools and has a long
history of public service to the citizens-of Hampton. She was first elected to serve-on Hampton
City Councit in 2012, Ms. Snead was re-elected to-a second four-year term in 2016: In her
capacity-as-a Councilmember she represents variolis regional organizations on behalf of the.
City. She currently serves on Virginia First Cities and recently completed a 2-year term as
Chair; Finance:Committee (Chair 2016-2017) and Legisiative Committee for the Virginia
Municipal League; Hampton-Roads Regional Jall;

Bay Bridge and Tunnel where she serves on

committees; City-of Hampton Finance Committee
Coungil liaison to the: Hampton Redevelopm:
Engagement Advisory. Review ! i :
Ptanning Commission as:a cert
District Commission.

Prior to-serving on Council, Ms. Snead worked for.the City-of Hampton for 34 years before:
retiring; serving the last 15 years as its budget director. Ms: Snead began her careéras a clerk
typistin the city manager’s office as part of the Comprehensive Employment and Training Act
program; known as CETA and quickly became an example-of what the CETA program was
meant to accomplish. She continued her education, and was promoted to pasitions of increasing

responsibilities and opportunities.

She has developed and managed budgets ranging from $86 million to $423 million. Under her
leadership, the Hampton Office of Budget and-Management Analysis received several Awards
for Excellence in Budget Presentation, Councilwoman Snead participated along with City
Manager Bunting at the Harvard Kennedy School's Ash Center for Democratic Governance and
Innovation to present the innovative public input "I Value” campaign that was usedto gage
citizen input.on the budget. This.was just one:of the many innovative budgeting:strategies
developed under her leadership as budget director-and is still used today.

Ms. Snead has one daughter, Samantha who is a graduate of Kecoughtan High School,
Hampton, VA and Johnson and Wales University in Charlotte, North Carolina and a grandson,
Robert John (RJ)} who is her pride and joy.




Application to Serve on VIVIL Executive Committee

\/ At-Large Position Vice President President-Elect

vame: Chevshne Snesd  curenenie -_
Localty Cnlw\o of ﬁ&mpv-]pn |
v 22 Lineolo Stoeat Hamglon 1/ 23004
emai__C.SNead @ har |

(18D 5 |
Phone: (35 rl) 303 IPZ)_D q Fax:

cell: {7k

Name of Spouse:

List all positions {elected or appointed) held with your locality, including your current position:
_I_'gs__It!L Dates of Service
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List your participation on League committees or other League service:

Position Dates of Service
hnand ¢ Cé’mMi#{.& 7-1-]3 - pmsen‘]‘
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- )71 - Present
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Please send this form along with a letter of interest:and resume.to. iEewl LG
the materlais to VML Nominating Committee, P.0. Box 12164, Richmond, VA 23241.

+ You also may.mail




Joni Ter:z

From: Snead, Chris <csnead@hampton.govs>

Sent: Tuesday, September 17, 2019 3:10 PM

To: Joni Terry

Subject: Fwd: VML Nominating Committee

Attachments: 20190917145748713_COUNCIL OFFICE_ _ e oo™ _ OFFICE FAX_pdf;

ATT00001.htm

Attached is my application and supporting document for consideration for a position on the Executive Board. Please let
me know if you need anything further,
Also do | need to mail in a packet?
Sent from my iPhone
Begin forwarded message:

From: "Mautz, Joy" <pmautz@hampton.gov>

Date: September 17, 2019 at 2:54:00 PM EDT

To: "Snead, Chris" <csnead@hampton.gov>
Subject: VML Nominating Committee

Joy Mautz, CMC | Deputy Clerk | Hampton City Council | 0:757-727-6315 | jmautz@hampton.gov

----- Original Message-----

From: cooricoh@hampton.gov [mailto:cmricch@hampton.gov)

Sent: Tuesday, September 17, 2019 2:58 PM
To: Mautz, Joy <pmautz@hampton.gov>
Subject: Message from "CMRicohcpy"

This E-mail was sent from "CMRicohcpy” {IM C4500).

Scan Date: 09.17.2019 14:57:48 (-0400)

Queries to: cmricoh@hampton.gov




Armstead D. Reid
700 Hill Street
Farmville, VA 23901
434-392-5974
chuckiel 951 @embargmail.com

September 3, 2019

VML Nomination Committee
P.O.Box 12164
Richmond, VA 23241

To: The VML Nomination Committee,

I am seeking to be reappointed to the Executive Committee of the Virginia Municipal League as
an At-Large Member. '

I have enjoyed my tenure on the Executive Committee. During my time served, I have met

many interesting people and I have learned a lot that will help me when making decisions for
years to come.

My term on Council expires on June 30, 2022. I have enclosed my resume.
Sincerely,

Q=i Rl
Armstead D. Reid

Vice-Mayor
Town of Farmville




ARMSTEAD D. “CHUCKIE” REID

700 Hill Street, Farmville, VA 23901 |
434-392-5974 | chuckie1951@embargmail.com

OBIJECTIVE
To continue serving on the Executive Committee of the Virginia Municipal
League, as an At-large member,

EXPERIENCE

June 1986 — Council Member | Vice Mayor

June 2022 Elected in 1986 on Town of Farmwille Council to represent Ward C, current

1994 - Retired

term expires June 30, 2022
Appointed Vice Mayor in 2008 .
Currently serves on Farmville Town Council Personnel Committee as

Chairman; Town Property/Building Committee and represent Council on the
Moton Museum Board

United States Postal Service — Postal Carrier

1972-1976 Served in the United States Air Force
EDUCATION

Southside Virginia Community College
LEADERSHIP

Member of the Prince Edward Branch NAACP

President of the Community Helpers of Prince Edward

Member of the Virginia Municipal League Executive Committee

Past Chairman of The Virginia Municipal League Executive Committee Town
Section -

Served as a member of the Governor's Local Government Transition Council
under Governor Terry McAuliffe




VIRGINIA MUNICIPAL L E

Application to Serve on VML Executive Committee

At-Large Position Vice President President-Elect

L4 &

i - i
Name: Aamsmn D, Cuucpis &0 Current Title: \{\ce MA/yuK / Counerl member WARDL

Locaiity.:- (-an 0(1: Efzm.v'i “e

Address: 1|6 (N, MAirs =7, 'FAEMUILLE/,VA. 2396 (

Email: Clﬂuc_‘(le ‘UVS] & rf'mb«'fﬁdncc_n. ~Com

Phone; LH'N"B)(TZ “S(ug/é) Fax: f(jq - A9 _:{; l L: &

cell: H34- 394 ~9069

Home address: Name of Spouse;
WOO l‘i‘ILL ==t- 'FR_CI.MC.ﬂS

‘EEMU; i[f{ Vd;.

List ali positions {elected or appointed) held with your locality, including your current position:

Position Dates of Service
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List your participation on League committees or other League service:

Paosition Dates of Service

Chauw OF VML Town Sectios 206-26i8

Reasons why | (or person nominated) should be considered by the Nominating Committee:

t‘g&:a:qsﬁ».‘ dc [Rdl® pccs— é'x.il?ew.l CMCE iy Cbmm“Heﬁ ank —Hm—
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[
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If you are nominating another official, does that official consent to this nomination?

s ,__.___? «
Name of person submitting this form: %TT_—“"’“\T:\D e C&

Please send this form along with a letter of interest and resume to mgowdy@vml.org. You also may mail
the materials to VML Nominating Committee, P.O, Box 12164, Richmond, VA 23241.




Joni Terﬂ

From: Michelle Gowdy

Sent: Friday, September 13, 2019 8:46 AM

To: David Jenkins

Cc: Joni Terry

Subject: Re: Application to Serve on the VML Executive Committee

Thank you very much.

Sent from my iPhone

On Sep 13, 2019, at 12:25 AM, David Jenkins <phvgm026 @yahoo.com> wrote:
Michelle,

Attached is my application letter and application form in one file.
Thank you for your help with this. | appreciate the followup phone messages.

| am sending this from my personal email address, but would prefer to be contacted at
my office email of jenkinsdh@nnva.gov in reply messages.

Thank you,

David H. Jenkins
Newport News City Councilman
(254) 537-3652

<VML Letter and Application.pdf>




David H. Jenkins

500 Frank Lane

Newport News, VA 23606
{254) 537-3652
September 12, 2019

VML Nominating Committee
P.O. Box 12164
Richmond, VA 23241

Dear Michelle Gowdy,

Last year as-a newly elected city.councilman, when | attend dn 'v.f‘ rst:VML classes.in Richmond wa;
impressed by the organization—its feaders and 1ts men be T '_ht thatit would he
someday-serve on the Executwe Committee, and as tmy. p ity g government | felt it was ui iKen
fellow member of the Newport News City Council, Patricia ' Woodbury, was the VML President. Virginia |
with many talented locai.officials.

However, recently when | attended 400%: Commemoration of the Arrival of the First. Afrlcans n:English Noi
Hampton, |- met Jill Carson, the Vice Mayor of: Pennlngton Gap nd she encouraged meto suh ar
a desire to serve. We had a brief conversation, and.. vas iir preséed that three generatioﬁ_ s.of m  famil
coal miners. ! still have family members: who Ilve ln the Town 'o _Appa!a't:'hia

Attending the Sorensen Institute Political Leaders Prograrn_ th;s \ ear, l have become stead
shifts in the Commonwealth of Vl_r_gmla _Thes_ !

fme men, the watermen and min ers who
contributlons to our economy and defme the character of Vlrglma

I grew up in Newport News.1am a graduate of the College of Wlll:am and Ma
Service Corps officer in the U§ Army for elght ] 13| g th
After exploring a number-of Jobs (and even ru nning for
sales and construction operations management m Waco
my mother, who will be. ninety-one this: month, beca _
This led to standlng in a caucus to become a: candldate_ 1tk
councli last year.

ry: After college ! servedas & M ’ :dical

Enclosed is my application to serve on the.fll'ML:ExeoL_z_tivesgommittee._

Thank you for your assistance,

David H. Jenking
Newport News City Councilman




Application to Serve on VML Executive Committee -

W/ | At-Large Position _ |Vice President - |president-Elecs

Name: Dawd-H_. Jenklns. - Cu,renmﬂeCOUﬂGIIman ¢

Locality: CltVOfNeWport News —

Address: 200 FrankLane,NeWportNeWSV 23606 .

Emai;:je“kin-.S.dh@“ﬂYa:QPV L

(757)376-8647

Phone;

cel; (254) 537-3652

Home address

500. Frank Lane
Newport News VA 23606

Posmon

Newport News: Clty Councsl

Hampton Roads Planmng Disirict CGmmlssmn 201 8-CL|[T ent

Hampton Roaids .Transpnﬂa!ion Pla_n_l_ung Oruanization. : 20 18-Cun’e nt S “
Hampton Rosds CnmmunltyActinn Pm_gram._ o ' ' 20 18-Current | D




List your participation on League committggs orother:League service;

Position Dates of Service
Member, Finance Policy Committee 2018-Current

Reasons why I (or person nominated) sho' Id be cans
As a newly eiecte { yes

If you are nominating another official, dog__-_s_.that;'.ofﬁﬁ_i_q_l_:c;gns‘_'e_rtt to this nomination?._

Name of person submitting this form: Dav:d HJenkmS

Please send this form along with a letter of mterest and resume tom owd: @ymilior g oualsomavmall e
the materials to VML Nominating Commlttee, .0, Bux 12154 Rlchmond VA 23241‘} T




Town of Vinton
311 S. Pollaxd Street
Vinten, VA 24179
Phone (540) 983-0607

_— Fax (540) 983-0646
v THE TOWN OF

y ' " Barry W. Thompson
; N Town Manager
VI RGINILA

September 16, 2019

Virginia Municipal League
Attention: Nominating Committee
P. O. Box 12164

Richmond, VA 23241

Dear Committee Members:

It is with great pleasure that I nominate Bradley E. Grose, Mayor, for the 2019 VML
Executive Committee. Mayor Grose has served the Town of Vinton for over 19 years, first as a
Council Member from July 1, 2000 to June 30, 2004 and now as Mayor, a position he has held
since July 1, 2004. Mayor Grose takes his position very seriously and serves with dedication,
loyalty and has a passion for its citizens, businesses, constituents, Town staff and visitors to our
community.

Since coming to work for the Town in 2004 as Finance Director/Treasurer and now as
Town Manager, Mayor Grose has always been supportive of me personally and my staff. His
leadership has been exemplary and even though he has his own business, he is always readily
gvailable to meet with staff, citizens and committees or attend special informational meetings in
order to carry out Town business.

When you speak with Mayor Grose you can definitely tell that he has a “heart” for
Vinton. He rarely misses the many ribbon cuttings, special events and employee activities that
happen in the Town and is always quick to make positive remarks about the Breat synergy and
continued growth in our economy that is making Vinton the “IN” place to live, eat, work and
play.

I hope you will consider Mayor Bradley E. Grose to serve on the 2019 VML Executive
Committee.

If you have any questions or need any additional information, please feel fiee to contact

me.
Very truly yours,
C%%cﬂc/ 7/ %yam\
Barry W. Thompson
BWT:snj

Enclosures




VIRGINIA MUNICIPAL

Application to Serve on VML Executive Committee

/ At-Large Position Vice President President-Elect

Name: Br-adley E' GI'OSG . Current Title: Mayor

Locality: Town of Vinton

address: 311 South Pollard Street, Vinton, VA 24179

Emaii. PGrose@vintonva.gov

Phone; 940-983-0607 rax: 540-983-0626

cei: 540-293-8802

Home address: Name of Spouse:
407 Aragona Drive Debby
Vinton, VA 24179

List all positions (elected or appointed) held with your locality, including your current position:

Positiori Dates of Service
Council Member 7/1/2000 to 6/30/2004
Mayor 7/1/2004 to 6/30/2020




List your participation on League committees or other League service:

Position Dates of Service
Environment Quality Cmte. 2000-2010, 2012-2015
Human Dev. & Educ. Cmte. 2011, 2016-2017
Finance Policy Cmte. 2018-2019

Environment Quality Cmte.

Reasons why | (or person nominated) should be considered by the Nominating Committee:
As a member of Vinton Town Council for over 19 years, | beliave | have a lot to offer

by being a positive voice and sharing my experiences from a small-town perspective.

| have also served on many different Boards and Committees (often as the Chairman)

and would bring that experience as well as my leadership skills to this Committee.

If you are nominating another official, does that official consent to this nomination? Y&9

Name of person submitting this form: Bair'ry W. _Thompson

Please send this form along with a letter of interest and resume to mgowdy@vml.org. You also. may mail
the materials to VML Nominating Committee, P.O. Box 12164, Richmond, VA 23241,




BRADLEY E. GROSE

OwnerlPresndent of Domrmon Electronics lnc (43 years) Communlcat:ons Contractor
Active member of Parkway. Wesleyan Church Greeter and Church Board Vlce~Chair
Past Member of: o

a inton (re-elected for 4th term in. 2016)
ileghanyiRegionai Com missi

e ® & & * & ¢ @ @




- Joni Terl_-z

From: Susan Johnson <SJOHNSON@vintonva.gov>

Sent: ' Monday, September 16, 2019 2:25 PM

To: Joni Terry; Michelle Gowdy

Cc: Bradley Grose; Barry Thompson

Subject: VML Executive Committee Nomination
Attachments: Grose-Nomination for VML Executive Committee.pdf
Michelle,

See attached application, cover letter and bio on Mayor Grose.

Let me know if you have any other questions or need additional information.

Thanks.

Executive Assistant/Tovin Clerk

FOIA Officer '

Email: sjohnson@vintonva.goy
Phone:-540-983-0607 | Fax: 540-953-0626

ON - 3145, Pollard street, vinton, va 24179
W vinhonva, gov




Jdni Terg

From: : Barry Thompson < BTHOMPSON@vintonva.gov>
Sent: Friday, September 13, 2019 1:21 PM

To: Joni Terry; Michelle Gowdy

Cc: Bradley Grose; Susan Johnson

Subject: VML Executive Committee

Mayor Grose and | met and he would like to be considered for the VML Executive Committee. We are getting his
application and Biographical information together and will have it to you by Monday, September 16, 2019.

Regards,

Barry W. Thompson
Town Manager
Town of Vinton

311 8. Pollard Street
Vinton, VA 24179

E-mail bthompson@vintonva.gov
Telephone: 540-983-0607
Facsimile: 540-983-0626

"The first responsibility of a leader is to define reality. The last is to say thank you. In between, the leader is a servant.”

Max de Pree ~




VIEGIMNIA MUHICIFAL LEAGURE

Application to Serve on VML Executive Committee

bt

At-Large Position Vice President President-Elect

-

Name: %?//(f EJML .. " Current Title: Mf@yﬁf‘ L

Locality: Zé;_@jé’w 3{

Address: /// (&)f‘//@]& r.Sf_- /(‘f?:?"S\;)(.mJ Lf/—\ RO IS

Email: )/%/NBU/U’C & AOL. Ce.DYf\ /4 Burh QZ@L Séﬂ' Vﬂ\?«j)(f
Phone: (7@3 “%3/ / éJGJ ” | Fax: |

Cell. 0D = 43 /- 4 72¥
Home address: ” Name of Spouse:

] ot #m S Lanry

List all positions (elected or appointed) held with your locality, including your current position:

Position Dates of Service
/?}3— CJmf" 20 1l = fssen]
C:’)Uy\ct.ﬁ_, M ember S otf RN Lo JR 5l
(;/}bp E SOy 0K ~Re 41




List your participation on League committees or other League service:
Pasition Dates of Service
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Reasons why I (or person nominated) should be considered by the Nominating Committee:
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If you are nominating another official, does that official consent to this nomination?

Name of person submitting this form: &// 7 B LJAJC.

Please send this form along with a letter of interest and resume to fgowdy@vml.ore, You also may mail
the materials to VML Nominating Committee, P.Q. Box 12164, Richmond, VA 23241.




VML

VIRGINIA MUNICIPAL LEAGUE

Application to Serve on VML Executive Committee

V At-Large Position Vice President President-Elect

James B Buckner City Councilman

Name: Current Title:

Localitis Danville VA

Address: 427 Patton St Danville Va 24541

JamesBBuckner@gmail.com

Email:

ohone. 4346881589 o N/A

Cell: 4346881589

Home address: Name of Spouse:

312 Randolph St Jessica Buckner

Danville Va 24541

List all positions (elected or appointed) held with your locality, including your current position:

Position Dates of Service
Danville City Councilman May 2014-Present
Dan River SBDC Board of Directors July 2014- Present
Chairman of the COD Ambulance commitee May 2017- Present




List your participation on League committees or other League service:

Position Dates of Service

N/A
N/A
N/A
N/A

Reasons why | (or person nominated) should be considered by the Nominating Committee:
| feel that as a member of the VML Excutive Committe | could bring a fresh

prospective and new ideas to an already well diversed committe.

Over my tenure as a Danville City Council Member | have formed many strong

relationships with leaders from all over our great state. Taking part in our

annual VML conference has been the main reason these relationships have formed

and it would be my honor to help build on the foundation that has been laid by
previcus VML leaders.

If you are nominating another official, does that official consent to this nomination?

Name of person submitting this form: James B Buckner

Please send this form along with a letter of interest and resume to mgowdy@vml.org. You also may mail
the materials to VML Nominating Committee, P.O. Box 12164, Richmond, VA 23241.




