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CONFERENCE AT A GLANCE

With the exception of Host City Night, Guest/Spouse event, and Mobile Workshops all conference activities
will take place at the Richmond Marriott Downtown located at 500 E. Broad St., Richmond, VA 23219.

Sunday, October 2

11:00 AM

2:00 - 3:00 PM
3:30 - 5:00 PM
5:45 PM

6:00 - 8:00 PM

6:30 AM
7:00 AM
7:30 - 8:30 AM
8:30 - 9:30 AM

9:45 - 10:45 AM

11:00 AM - Noon

Noon - 1:00 PM
Noon - 3:00 PM
1:00 - 2:00 PM

Registration OPENS..........cc.urviurvercrierierieriiesiee s Lower Level Coat Check

Opening Session... Grand Ballroom

Keynote Address by Matt Lehrman

Grand Ballroom
. Marriott Lobby
Virginia Museum of History & Culture

Bus service to Host City Night* ...
Host City Night

*Transportation to and from hotel throughout the evening.

Monday, October 3

Guided Run ..........

Registration Opens

................ Meet in Hotel Lobby

...................... Lower Level Coat Check

Breakfast ... Capital Ballroom
City SECHON MEEHNG w.euvuieririiiicieeiee et Salon C-D
Town Section MEEING ........cuviiuiiiiiriiciir e Salon E
Urban Section MEetng .........ccurieueeueriririecineis et seenes Salon G-H
Breakout Sessions |

When Local Governments Should Bring in Outside Experts.........ccccvcueinrineien. Salon E
FOIA TRQINING co1vvterieitiieie ittt Salon D
Understanding the State of the Economy..........ccoocuerinrineincineinerecseesecees Madison
Marijuana and HR IMplications...........cc.eviriiiiieeeieeesieses e Salon G
Cyber Security, Emergency Planning, and Data: VDEM, VITA,

and the Virginia Chief Data Officer. ... Salon A
Breakout Sessions Il

State of Short Term Rentals ............ Salon A

..Salon D
Fiscal Challenges to Transportation...........c.cererinrinsineseieeeeeieeseeeeenenes Salon G
ARPA and Federal Legislation Affecting Localities..........c.cocvuverinecennrinerinerinens Madison
........... Salon E

Capital Ballroom

The Grid and Electric Transportation

Let's Talk: Conflict to Conversation

Lunch .o,

Ticketed Lunches

NBC-LEO ...t Shenandoah
VEGMA ettt nen Salon |
Women in Local GovernmMeNt .............c.coivoiiueioieieieeeeee et Salon J
Guest/Spouse Luncheon & Tour of VMFA.........cccovviniinninniniris Meet in Hotel Lobby

Breakout Sessions IlI
Supreme Court Review/Preview for Local Governments.. ..Shenandoah
Broadband Affordability and Mapping .........cccuereericiniinieceseeeeeeenne Salon A

Strategies for Local Governments to Maintain ADA Compliance ...........cccccvevencee Salon G

Monday, October 3

1:00 - 2:00 PM
2:00 - 4:00 PM
4:00 - 5:00 PM
5:00 - 6:15PM
6:15 - 8:15 PM
8:15 - 10:00 PM

Tuesday, October 4

7:30 - 8:30 AM
8:30 - 10:30 AM
8:30 - 9:30 AM
9:45 - 10:45 AM
11:00 AM -
12:30 PM

Breakout Sessions Ill (continued)

Social Media for Small TOWNS ........ceiiiiririeee s Dominion
Roles & Opportunities for Localities in Technology Innovation & Adoption........ Madison
Councilmember Conversations: Perspectives on Service...........oceeeereneiereneineinnes Salon E
Mobile Workshops

Unmanned Aircraft / Micromobility ..........c.ocrieririninriieieeseeese s Salon F

Library of Virginia: Records Retention Discussion & Tour (walk)....... Meet in Hotel Lobby

Affordable Housing Driving Community Revitalization (bus)............ Meet in Hotel Lobby
Scoft's Addition: An Urban Renewal Success Story in

the Making (BUS) ... Meet in Hotel Lobby
Tale of the Two Sides of Jackson Ward (walk) ......ccccoovvvviviiiiin. Meet in Hotel Lobby
VML Annual Business Meeting (Delegates must be present) ................. Capital Ballroom
Reception & Innovation Awards Presentations ...Grand Ballroom
Dinner with music by Lucy Kilpatrick and the Cloud 9 Band.................... Grand Ballroom
Hosted Trivia with Geeks Who Drink ........cccoviuiieiiniieieiniescenes Grand Ballroom

Live Rock n" Roll with Hangar 09 . Capital Ballroom

Breakfast ...
DHCD Funding Resources Roundtables

Housing

Infrastructure and Comprehensive Projects
Broadband

Economic Development and Community Vitality
and...Everything Else

Roundtables...........

............. Salon A

Hazard Mitigation Plans

VDE's Energy Savings Performance Contracting Program

How the Office of Data Governance and Analytics can Support Local Governments
How Recent Federal Legislation Affects Localities

Overview of Opioid Settlement Funds Coming to your Locality

Technology Smart: Working with Federally Funded Centers & Labs for Local Results
Breakout Sessions IV

..................... Dominion

Recycling that Works

Concepts & Strategies for Effective Local Emergency Management Programs.... Salon 6

COIA TRAINING vttt Madison
Attorney General Opinions Affecting Local Government ...........ccooceeureeeinieneinnce. Salon 1
Connecting State and Local Human Services ..........c.coveiniiiinienrinineiseeseseienn Salon G

Cybersecurity

Closing Session ...




