Preliminary Agenda  [RANSFORMATION

Saturday, September 29

THROUGH
EDUCATION

Virginia Mayors Institute* -
.

Sunday, September 30 VML ANNUAL CONFERENCE

9 a.m. - 8:30 p.m.
8 a.m. - Noon
Noon - 5 p.m.
1-5:30 p.m.
1:30 - 3:30 p.m.
2:45 -4 p.m.
3:30-4:30 p.m.
4:30 - 5:30 p.m.
5:30 p.m.

5:45 - 8:30 p.m.

Monday, October 1

8 -9 am.
8 a.m. -6 p.m.
8 a.m. -4 p.m.

9@ a.m. — Noon

12:15 - 1:45 p.m.

2 -4:30 p.m.
2-3:15 p.m.

3:30 - 4:30 p.m.

3:30 -5 p.m.

5:15 p.m.

5:30 - 6:30 p.m.

6:30 p.m.

oo . . SEPTEMBER 30 - OCTOBER 2, 2018 « HAMPTON
Virginia Mayors Institute* (continued)

*Additional registration fees to these events.

Annual Conference registration

Annual Conference exhibit hall

Pre-Conference workshops

Legislative Committee meeting

What it’s like to serve on the Executive Committee (Q&A)
Opening Reception in the Exhibit Hall

Board buses for Host City Night

Host City Night reception - Historic Fort Monroe

Continental breakfast in exhibit hall Historic Fort Monroe in Hampton.
Exhibit hall

Registration

Opening Session

Lunch in the Exhibit Hall
NBC-LEO program and luncheon*
Virginia Local Government Management Association luncheon*

Mobile Workshop

City Section Elections & Workshop
Urban Section Elections & Workshop
Town Section Elections & Discussion

Nominations Committee Meeting

Concurrent Workshops

All conference activities, including general
sessions, break outs, and the exhibit hall,
will take place at the Hampton Roads
Convention Center.

Virginia First Cities Meeting
Awards Reception in the Exhibit Hall
Dinner on your own

Continues on next page.



Tuesday, October 2

7:45 - 8:45 a.m.
8 -9 am.

8 a.m. — Noon
8am. -1 p.m.
8:30 - 11:45 a.m.

11:45 a.m.
Noon -1 p.m.

Noon - 1 p.m.

1-3p.m.
3:15-5:15 p.m.

6-6:30 p.m.

6:30-9 p.m.

Past President’s Meeting

Continental Breakfast in the Exhibit Hall

Registration

Exhibit Hall

Local Government Roundtables & Concurrent Workshops

Spouses Luncheon - Painting with Wine and Design*
Lunch in the Exhibit Hall (Exhibit hall closes)

Women In Local Government luncheon*

General session

Annual Business Meeting

Election of Officers for 2018-2019
Adoption of 2019 Policy Statements
Adoption of 2019 Legislative Program
Invitation to 2019 Roanoke

Reception

Banquet

Remarks from Outgoing President
Remarks by Incoming President
Innovation Award Presentations

Entertainment




