REOPENING ROAD MAP  
(Based on CDC, White House, & Gov. Northam’s Guidelines)R    E    C    O    V    E    R    Y




PHASE 3
SPECIFIC TYPES OF EMPLOYERS
VISITS TO SENIOR CARE FACILITIES AND HOSPITALS can resume. Those who interact with residents and patients must be diligent regarding hygiene.
LARGE VENUES (e.g., sit-down dining, movie theaters, sporting venues, places of worship) can operate under limited physical distancing protocols.
GYMS can remain open if they adhere to standard sanitation protocols.
BARS may operate with increased standing room occupancy, where applicable.
EMPLOYERS
Resume UNRESTRICTED STAFFING of worksites.


INDIVIDUALS
VULNERABLE INDIVIDUALS can resume public interactions, but should practice physical distancing, minimizing exposure to social settings where distancing may not be practical, unless precautionary measures are observed.

LOW-RISK POPULATIONS should consider minimizing time spent in crowded environments.
SPECIFIC TYPES OF EMPLOYERS
SCHOOLS AND ORGANIZED YOUTH ACTIVITIES (e.g., daycare, camp) can reopen. VISITS TO SENIOR CARE FACILITIES AND HOSPITALS should be prohibited. Those who do interact with residents and patients must adhere to strict protocols regarding hygiene.
LARGE VENUES (e.g., sit-down dining, movie theaters, sporting venues, places of worship) can operate under moderate physical distancing protocols. ELECTIVE SURGERIES can resume, as clinically appropriate, on an outpatient and in-patient basis at facilities that adhere to CMS guidelines. GYMS can remain open if they adhere to strict physical distancing and sanitation protocols.
BARS may operate with diminished standing-room occupancy, where applicable and appropriate.
EMPLOYERS
Continue to ENCOURAGE TELEWORK, whenever possible and feasible with business operations.
Close COMMON AREAS where personnel are likely to congregate and interact, or enforce moderate social distancing protocols.
Strongly consider SPECIAL ACCOMMODATIONS for personnel who are members of a VULNERABLE POPULATION.

INDIVIDUALS
ALL VULNERABLE INDIVIDUALS should continue to shelter in place. Members of households with vulnerable residents should be aware that by returning to work or other environments where distancing is not practical, they could carry the virus back home.  Precautions should be taken to isolate from vulnerable residents.  All individuals, WHEN IN PUBLIC (e.g., parks, outdoor recreation areas, shopping areas), should maximize physical distance from others.  Social settings of more than 50 people, where appropriate distancing may not be practical, should be avoided unless precautionary measures are observed. NON-ESSENTIAL TRAVEL can resume.
SPECIFIC TYPES OF EMPLOYERS
SCHOOLS AND ORGANIZED YOUTH ACTIVITIES (e.g., daycare, camp) that are currently closed should remain closed. 
VISITS TO SENIOR LIVING FACILITIES AND HOSPITALS should be prohibited. Those who do interact with residents and patients must adhere to strict protocols regarding hygiene.
LARGE VENUES (e.g., sit-down dining, movie theaters, sporting venues, places of worship) can operate under strict physical distancing protocols. ELECTIVE SURGERIES can resume, as clinically appropriate, on an outpatient basis at facilities that adhere to CMS guidelines. GYMS can open if they adhere to strict physical distancing and sanitation protocols BARS should remain closed.
EMPLOYERS
Continue to ENCOURAGE TELEWORK, whenever possible and feasible with business operations.
If possible, RETURN TO WORK IN PHASES.
Close COMMON AREAS where personnel are likely to congregate and interact, or enforce strict social distancing protocols.
Minimize NON-ESSENTIAL TRAVEL and adhere to CDC guidelines regarding isolation following travel.
Strongly consider SPECIAL ACCOMMODATIONS for personnel who are members of a VULNERABLE POPULATION.
INDIVIDUALS
ALL VULNERABLE INDIVIDUALS should continue to shelter in place. Members of households with vulnerable residents should be aware that by returning to work or other environments where distancing is not practical, they could carry the virus back home. Precautions  should be taken to isolate from vulnerable residents. All individuals, WHEN IN PUBLIC (e.g., parks, outdoor recreation areas, shopping areas), should maximize physical distance from others. Social settings of more than 10 people, where appropriate distancing may not be practical, should be avoided unless precautionary measures are observed. Avoid SOCIALIZING in groups of more than 10 people in circumstances that do not readily allow for appropriate physical distancing (e.g., receptions, trade shows). MINIMIZE NON-ESSENTIAL TRAVEL and adhere to CDC guidelines regarding isolation following travel.
PHASE 2
PHASE 1


STATEWIDE GATING CRITERIA
Satisfy Before Proceeding to Phased Comeback

	SYMPTOMS

Downward trajectory of influenza-like illnesses (ILI) reported within a 14-day period

AND

Downward trajectory of COVID-like syndromic cases reported within a 14-day period
	CASES

Downward trajectory of documented cases within a 14-day period

OR

Downward trajectory of positive tests as a percent of total tests within a 14-day period (flat or increasing volume of tests)
	HOSPITALS

Treat all patients without crisis care


AND

Robust testing program in place for at-risk healthcare workers, including emerging antibody testing


NOTE:  CDC and White House Plan calls for State and local officials to tailor the application of these criteria to local circumstances (e.g., metropolitan areas that have suffered severe COVID outbreaks, rural and suburban areas where outbreaks have not occurred or have been mild).  
On April 24, Governor Northam established a COVID19 Business Task Force to work on work on a practical plan to adhere to these criteria and to progress through the phases.   https://www.governor.virginia.gov/newsroom/all-releases/2020/april/headline-856312-en.html;   and https://www.governor.virginia.gov/newsroom/all-releases/2020/april/headline-856337-en.html


CITY OF FALLS CHURCH’s PLAN FOR REOPENING BUSINESS COMMUNITY 
            04/25/2020                                                                                                                                                                                            05/08/2020CITY 







Accurate and Consistent City Messaging that follows Governor’s Orders
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[bookmark: _GoBack] Help Business Community Implement the Governor’s Phased Reopening Plan


 Find Ways (Grants, Tax Relief, etc.) To Financially Assist Business Community



Maintain Situational Awareness About Best Safety Practices for Businesses
OEM


 Police/
Fire Marshall

Educate, Inform, and Encourage before enforcing 


Promote Healthy Hygiene Practices (Employees & Customers)
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 Implement Safeguards for The Ongoing Monitoring of Employees



Preparing Physical Workspace for Reopening



Establish Routine Cleaning Practices Within Your Business


 PLAN FLEXABILTIY

Ensure Plan Is Flexible (Scale Up and Back) Based On Curve



JOE CARTER & MIKE STATIE
OEM City of falls church
