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Today’s Agenda

The 324 Places initiative
The future of PK-12 Education for Virginia’s 
324 Places
New models for cities, towns, and counties
Participant discussion



324 Places in Virginia

Year-long program from VML focusing on 
the key trends that local governments in 
Virginia will face over the next 10 years.
Providing you a roadmap with strategies.
Articles monthly in Virginia Town & City.
Theme of 2015 VML Annual Conference, Oct 
4-6 in Richmond: The Future of Virginia: 324 
Places.





Today’s Agenda

The 324 Places initiative
The future of PK-12 Education for Virginia’s 
324 Places
New models for cities, towns, and counties
Participant discussion



Nationally, we’re 
not that good in 
PK-12 Education



Programme for International Student Assessment

PISA 2012 Results  
in Focus
What 15-year-olds know  
and what they can do  
with what they know





USA Ranking 

5th in	  spending	  per	  student	  at	  $12,464

READING

17th
MATH

27th
SCIENCE

20th



Virginia is not 
setting the 

education world 
on fire, either.



According to an analysis by 
the American Legislative 

Exchange Council, Virginia 
ranks 26th among the 50 
states and D.C. across a 

range of measures. 





These scores and grades are 
indicative of issues, but 
today’s complex public 

education system does not 
come with any easy solutions.



Virginia Spending Sources

$11,542

$1,141

$4,274

$6,127

Per Student, 2011

Federal

State

Local

10%

Source: http://febp.newamerica.net/k12/VA

37%

53%



The panacea?



The best approach:
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MILLENNIALS 
will shape

CULTURE & 
SOCIETY 

starting now… 
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They are “WIRED” together



The “Collective Self” Dominates



The Wisdom of the Crowd?





They feel they 
are groomed 

to create a 
BETTER FUTURE





Next Up: PARENTHOOD



The Next Target: PUBLIC EDUCATION



Ready for them at Parent’s Night?



What this means for local leaders?

You have about 10 years to 
“fix” your public education 
system or Millennials will 
abandon your community.



What this means for local leaders?

You won’t have to do it alone.







How America’s School Superintendents  
See Business as a Partner

Partial Credit:
A Business Leader’s Guide to Progress 
in America’s Schools

The Brink of Renewal:

A Business Leader’s 
Playbook 
for Supporting 
America’s Schools

Lasting Impact:

http://www.hbs.edu/competitiveness/research/Pages/pk-12-education.aspx

Good Resources:



From The Brink of Renewal

“Education leaders cannot do it alone. They need 
the support and partnership of leaders throughout 

the community. Among civic leaders, business-
people are uniquely positioned to play a major 
role in this educational transformation. Many 
business leaders are accustomed to innovating 
and taking a long-term perspective. Many know 

how to think systemically. Many have long 
experience in operational best practices that can 
help educators manage large systems. And, as 

employers, they often wield considerable 
influence at the local level.”



Early Successes
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Worcester Technical High School
August 28, 2006

94.8%  
attendance
Under 1% 
drop out rate
96.8% 
graduation 
rate



A New Model

Harvard Graduate School of Education    
“Pathways to Prosperity” (Feb. 2011)

The new model is a diversified 
approach with multiple paths better 

designed to meet the interests 
of young people and the needs 

of employers and their 
21st century workforce.





2011 New York City Mayor Michael Bloomberg worked with 
IBM in Brooklyn’s Crown Heights neighborhood

New York City 
and

City University of 
New York

+ =

The Pathways in Technology 
Early College High School

P-TECH
Concept



The P-Tech Model
Merges high school and college 
Graduates students in six years or less
Employers are involved
High school diploma plus an associate’s 
degree 
Students earn the associate’s degree for 
free, thanks to a community partnerships
Students graduate with a job offer



P-Tech 9-to-14 
Schools are gaining momentum



P-Tech has received a great deal 
of national media coverage





ptech.org



P-Tech detailed plans & toolkits



The real secret to 
this new model?



Technology Companies



Healthcare Companies & Centers



Companies across many categories



Your region’s 
economy faces 

even greater 
workforce 
challenges

in the future

Employers in 
your area face 

mounting 
workforce 
challenges 

today 

There’s a crisis 
with high school 

graduates 
today

3 Primary 
Reasons:



1. Historically many high school 
graduates face a dead end

High schools are mostly wired to drive people 
to higher education. Yet, only 30 percent of high 

school students actually go on to college.



2. Employers across Virginia are 
looking for qualified workers today

7/24/15 55



Virginia’s Forgotten Middle
Middle-skill jobs, which require education beyond high school but not a four-year degree, make up the 
largest part of America’s and Virginia’s labor market. Key industries in Virginia are unable to find enough 
sufficiently trained workers to fill these jobs.  

Jobs by Skill Level, Virginia, 2012
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Jobs and Workers by Skill Level, Virginia, 2012

Source: NSC analysis of Bureau of Labor Statistics Occupational Employment 
Statistics by State, May 2012 and American Community Survey data, 2012.  

Source: NSC analysis of Bureau of Labor Statistics Occupational Employment 
Statistics by State, May 2012.

A Middle-Skill Gap
Middle-skill jobs account for 49 percent of Virginia’s labor 
market, but only 40 percent of the state’s workers  
are trained to the middle-skill level.

Demand for Middle-Skill Jobs is Strong
Forty-nine percent of all jobs in 2012 were middle-skill.

Job Openings by Skill Level, Virginia, 2010-20

Source: NSC analysis of long-term occupational projections from state labor/
employment agency.

Demand for Middle-Skill Jobs  
Will Remain Strong 
Between 2010-2020, 46 percent of job  
openings will be middle-skill.

1730 Rhode Island Avenue NW, Suite 712, Washington DC 20036 | 202.223.8991
nationalskillscoalition.org
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MIDDLE-SKILL JOBS STATE BY STATE    VIRGINIA

There is a “Middle Skills” gap

Middle-‐skill	  jobs	  
account	  for	  49	  

percent	  of	  Virginia’s	  
labor	  market,	  but	  
only	  40	  percent	  of	  
the	  state’s	  workers
are	  trained	  to	  the	  
middle-‐skill	  level.	  



Nearly 60% of the fastest growing 
occupations in the region typically 
require less than a 4-year degree.

Source: Opportunity, Inc. 2012 
“Driving Hampton Roads’ Competitiveness”



Norfolk Naval Shipyard 

“Trying to find skilled trades 
workers has become very 
challenging - the port of 

Hampton Roads is home to so 
many ship-repair facilities.”

Jeff Cunningham
Spokesperson

Norfolk Naval Shipyard 

Source: The Virginian-Pilot -December 20, 2014



3. 
Your region’s 

economy 
faces even 

greater 
workforce 
challenges 

in the future



“In less than a decade, Virginia will need 
skilled workers for nearly 1.5 million jobs. 

Fifty to 65 percent of them will be as 
‘middle skills’ technicians, with good 

wages and career progression that require 
certifications, licenses, apprenticeships or 

community college certificates.”
Maurice A. Jones

Secretary of Commerce and Trade 
Commonwealth of Virginia

Source: New York Times, March 19, 2015



There’s Opportunity in the Middle
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Between	  2010-‐20,	  

46%
of	  job	  openings	  

will	  be	  
middle-‐skill.	  



FUTURE HIGH SCHOOLS
Three-Part Integrated Curriculum

CAREER 
EDUCATION

Expose students 
to multiple job 
pathways and 
experiences –

teach what each 
job does and 
what it pays. 

ACADEMIC 
INSTRUCTION

Teach core 
academic 

subjects to 
ensure students 
can handle 21st

technology while 
connecting the 

dots.

TECHNICAL 
EDUCATION

Teach the 
technical skills 

and certify 
students for 
specific jobs. 



Encourage multiple pathways

Specific
technical 

job

Community 
College or 

other resources 
for additional 

technical 
training or 
education

Associate, 
bachelor and 

advanced 
degrees



Focus on your region’s 
defining industries

Retail Industry

Specific Industries: 
Tech/Manufacturing/Shipbuilding

Healthcare & Health Sciences

Light Manufacturing

Tourism and Hospitality



Focus on Measurable Outcomes

School Output
Market Recognized

Credentials
Certifications
Competencies

School Outcome
Employed Student 

and 
Satisfied 

Stakeholders

Focus on what happens after graduation 
– people with skills for specific good-

paying jobs in the community.



The future of 
education in Virginia:

It takes a village
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Thank You
Next Session:

Transportation & Mobility
Tuesday, September 22, 2015

Time: TBD


