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Today’s Agenda 

The 324 Places initiative 
What are the key workforce issues facing 
Virginia’s 324 Places? 
Local Governments and Workforce 

Attracting Younger Workers to your organization 
Developing Younger Workers for your community 

Participant discussion 



324 Places in Virginia 

New program from VML focusing on the key 
trends that local governments in Virginia 
will face over the next 10 years. 
Providing you a roadmap with strategies. 
Articles monthly in Virginia Town & City. 
Theme of 2015 VML Annual Conference, Oct 
4-6 in Richmond: The Future of Virginia: 324 
Places. 









Lexington/Rockbridge County 

Richmond Region 

City of Norfolk 

City of Virginia Beach 

Arlington County 

Fredericksburg Region 

Howard County 



National Association of 
Development Organizations 

Nashville 
St. Augustine 

Fort Lauderdale 
Salt Lake City 

Denver 



Communities win  
when they apply  

generational dynamics  
to today’s workplace 

and marketplace  



Generation: 



1909-‐28	   1929-‐45	   1946-‐64	   1965-‐82	   1983-‐01	  

58,000,000	  

44,000,000	  

76,000,000	  

62,000,000	  

80,000,000	  

Greatest	   Silent	   Boomer	   Gen	  X	   Millennial	  

96	   77	   59	   41	   22	  

Born	  in	  the	  U.S.A	  
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What are the key 
WORKFORCE  

issues facing 
Virginia’s 324 

Places? 
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40%	  
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PROBLEM: 

Soon Boomer 
workers are 

going to retire 



U.S. Government Accountability 
Office projects that 

  
 
 
 
 
  

of the more than two million 
federal government employees 

will be eligible to retire in the 
next three years. 

30% 



Today 

Gen X 

BOOMERS 
Eligible for 
Retirement      

by 2017  

32% 
42% 

Millennials 

Boomers 

48% 

10% 

Federal IT Workers 



INTERNAL REVENUE SERVICE 
 

87,000 employees 
 

40% eligible to retire by 2019 





Local Gov’t Employees in Virginia eligible 
for retirement over the next five years: 

26% 



BOOMERS CREATE TWO PROBLEMS 
for Local Governments 

If they leave, they 
cause a “brain drain.” 

If they stay, they 
chase off Millennials. 



Since BOOMERS are leaving, we’ll 
just recruit more MILLENNIALS  



BIGGER PROBLEM: 

Not attracting 
enough 

Millennial 
workers now 



Today	  

Gen	  X	  

Millennials	  

Boomers	  

39%	  

10%	  

51%	  
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10% 

Reality of Today? 

29% 

Should be Today 

40% 

2025 Goal 

We have a problem: 



The Wall Street Journal, June 11, 2014 

Federal Workers  
Under 30: 
 
1973:  19.1% 
2013:    7.0% 
 



INTERNAL REVENUE SERVICE 
 

87,000 employees 
 

40% eligible to retire by 2019 
3 percent under age 30 
Only 650 under age 25 



One reason there 
are not enough 

MILLENNIAL  
workers... 



Since 1970s 

Birth Rates 
have 

Globally 



The Population 
Age Pyramid 

Old Age 



Source: U.S. Census Bureau 
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1960 vs. 2030 

Source: U.S. Census Bureau 



Old Age 



154,975 
163,450 

2012 2022 

Source: SIR Analysis of Bureau of Labor Statistics Feb 2012 Labor Force Projections 

% Change: 

+5.5% 

+28.8% 

+1.9% 

-13.3% 

122,583 121,657 

 21,285   18,462  

 101,253   103,195  

 32,457   41,793  55+ 

25-54 

16-24 

The Battle is on NOW for Younger Workers 
Labor Participation Rates (in millions) 
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Demographic Destiny: The “supply” of 20-
somethings in 2035 will not meet “demand” 



Poll Questions: 

①  Have you looked at your 
employee census by 
generation? 

 
②  What percentage of your 

workforce is comprised of 
Millennial-age workers (31 
and under)?  

YES 
NO 

________ 



What is keeping MILLENNIALS 
away from government jobs?  



“Creative” 
“Innovative” 

“Entrepreneurial” 

What Millennials want from a job: 



Career Goals: 

MAKE A 
LIVING 

BOOMERS: 

MAKE A 
DIFFERENCE 

MILLENNIALS: 



What Millennials want from work: 

Source: Universum College Student Survey, 2013, N=65,000 

Top career goals: 

62% Work/life balance 

Job security 

Dedicated to a cause or feel 
I am serving a greater good 

57% 

49% 



“I want my employer to contribute to social or 
ethical causes that I think are important”  

Boomers 

Gen Xers 

Millennials 

Somewhat 
Agree Agree 

Agree 
Strongly 

38% 

34% 

34% 

20% 

22% 

25% 

6% 

14% 

19% 

64% 

70% 

78% 

TOTAL 
AGREE 

Majority want to work where 
“purpose” is shared 

Source: GenerationsMatter National Study, n=600, July 2013 



Implications for 

LOCAL 
GOVERNMENT? 



Workforce 
COMPOSITION 

10% 

Reality of Today? 

29% 

Should be Today 

40% 

2020 Goal 

Aligning your Workforce 
Composition is going to get 

much harder 



MILLENNIALS CREATE TWO PROBLEMS 
for Local Government 

They are seeking a collabor-
ative, creative, innovative 
work environment 

They will shape the future 
and as a result you have to 
change to appeal to them 



Specific strategies for 
recruiting, managing, 

and retaining 
Millennial Workers are 

needed now. 



We can help: 

matt@generationsmatter.com 



•  Consulting 
•  GenQ Assessment 
•  In-person Training 
•  Online Training 
•  On-going 

Materials 



Training based 
on what you 

already know, 
what you  

need to know,  
and what you 

need to do now 
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 The Model: 

GOVERNMENT 

EDUCATORS 

WORKERS 

EMPLOYERS 



 

 The Model: 
??????? 

National Standards 
State SOLs 
County Standards 
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Botetourt County 
Craig County 

Franklin County 
Roanoke City 

Roanoke County  
and Salem 

Community College 
Access Program 

50% of first year students don’t 
continue for second year 



 

 Winners in Workforce 
Development today: 

EDUCATORS 

WORKERS 

GOVERNMENT 

EMPLOYERS 

ECON DEV. 





•  Two years of Community or Technical 
College tuition paid (last dollar) 

•  19,000 enrollees in first year 

•  Assigned a mentor (8,000 available) 

•  8 hours of community service per semester 

•  Plus, Tennessee Reconnect and LEAP 
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Thank You 
 

Next Session: 
New Model of Economic Development 

Tuesday May 26, 2015 
11:00-11:45am 


