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Today's Agenda

@ The 324 Places initiative

& What are the key workforce issues facing
Virginia's 324 Places?

@& Local Governments and Workforce

@& Attracting Younger Workers to your organization
@ Developing Younger Workers for your community

@ Participant discussion
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324 Places in Virginia

& New program from VML focusing on the key
trends that local governments in Virginia
will face over the next 10 years.

@ Providing you a roadmap with strategies.
@ Articles monthly in Virginia Town & City.

@ Theme of 2015 VML Annual Conference, Oct
4-6 in Richmond: The Future of Virginia: 324
Places.
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Lexington/Rockbridge County
Richmond Region
City of Norfolk
City of Virginia Beach
Arlington County
Fredericksburg Region

Howard County



National Association of
Development Organizations
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Salt Lake City
Denver



Communities win
when they apply
generational dynamics
to today's workplace
and marketplace



Generation:

Millennials
Generation X

Boomers



Born in the U.S.A

76,000,000 80,000,000

)
58,000,000 62,00,00

Greatest Silent Boomer Gen X Millennial
1909-28 1929-45 1946-64 1965-82 1983-01

96 77 59 41 22
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What are the key
WORKFORCE

Issues facing
Virginia's 324
Places?
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The Changing Workplace
Percent of Labor Force Ages 20-69

" Boomers Millennials

31% 29%

Today

Source: SIR Analysis of Bureau of Labor Statistics Feb 2012 Labor Force Projections




The Changing Workplace
Percent of Labor Force Ages 20-69

Boomers

R IELS

" Boomers 29% 2 1%

31% WIERGIELS
40%

Today

‘ Source: SIR Analysis of Bureau of Labor Statistics Feb 2012 Labor Force Projections




The Changing Workplace
Percent of Labor Force Ages 20-69

Millennials

2030

| Source: SIR Analysis of Bureau of Labor Statistics Feb 2012 Labor Force Projections




State/Local Government Workforce

Boomers

399

Today

L Source: Center for State and Local Government Excellence



The Changing Workplace
Percent of Labor Force Ages 20-69

Boomers Millennials

31% 29%

Source: SIR Analysis of Bureau of Labor Statistics Feb 2012 Labor Force Projections



State/Local Government Workforce

Boomers
59%

Today

. Source: Center for State and Local Government Excellence



a PROBLEM.: A

Soon Boomer
workers are

going to retire




U S. Government Accountablllty
Office projects that

30

of the more than two million
federal government employees
will be eligible to retire in the

\ next three years. /




Federal IT Workers

BOOMERS
Eligible for

Retirement
by 2017

32% Boomers

48% <

Tday

THE BUSINESS OF FEDERAL TECHNOLOGY
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INTERNAL REVENUE SERVICE

87.000 employees
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0% eligible to retire by 201




) USATODAY

NEWS SPORTS

LIFE MONEY TECH TRAVEL

OPINION <@ 81° CROSSWORDS  YOURTAI

uvestream  New York commemorates 9/11 | @ Live Video

P

States facing rising tide of retirement

Jeffrey Stinson, Pew Stateline

for filling positions in a beller-aducated and lower-paid workforce than the private

seclor,

And it's provoking a re-examination of some slates' pay and workforce policies

because government must attract the next generation of employees: the millannials.

"Succassion planning is the No. 1 issue.” said Leslie Scoll, executive directer of the

National Association of State Personnel Executives. "It's on averyone's front-burner."

"One-third of state workers are eligible to retire in the next five years," Scott added

f14 WSl in 63 ®1 S -

Aging baby boomaers are showing signs they are
willing to relinquish their jobs as the Greal Recession
recaedes, bringing on the wave of retirements that

state govaernments feared

The impending exodus is prompling many human

rasources departmants to dust off "succession plans®




Virginia
Retirement
System

Local Gov't Employees in Virginia eligible
for retirement over the next five years:
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BOOMERS CREATE TWO PROBLEMS
for Local Governments
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If they leave, they
cause a "brain drain.”
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If they stay, they

chase off Millennials.
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Since BOOMERS are leaving, we'll
just recruit more MILLENNIALS
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BIGGER PROBLEM:

Not attracting
enough
Millennial
workers now
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State/Local Government Workforce

Today

Source: Center for State and Local Government Excellence



We have a problem:
40

29%
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Reality of Today? Should be Today 2025 Goal
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The federal workforce needs
fresh blood.

The percentage of its employ-
ces under the age of 30 hit an
cight-year low of 7% in 2013,
rovernment  statistics  show,
compared with about 25% for
the private-sector workforce,
Back in 1975, more than 20% of
the federal workforce was under
30.

Without a pipeline of young
talent, the government risks fall-
ing behind in an increasingly
digital world, current and for-
mer government officials SAY.

Meanwhile, critics say that
government hiring is confusing,
opaque and lengthy, deterring
even those who want to devote
their lives to public service. The
process is “deeply broken,” says
Max Stier, chief executive of the
nonpartisan Partnership for Pub-
lic Service, which aims to moti-
vate a new generation of govern-
ment workers,

Government officials  ac-
knowledge the current genera-
tional mix is a concern. About
45% of the federal workforce
was more than 50 years old in
2013, and by September 2016,
nearly a quarter of all federal
employees will be eligible to re-

Smaller Slice
Percentage and number of
full-time permanent federal
Civiltan employees younger
than 30 years old

5N

0
1973 180 %0 100

Source: Oftie of Persosoel Managoment
The Wl Street Journal

tire, according to the Office of
Personnel Management, the gov-
ernment’s human-resources de-

partment. Overall employment

at the federal, state and local
level has fallen, shedding
928,000 employees between
2009 and 2013, according to the
Bureau of Labor Statistics.
Katherine Archuleta, OPM’s
director, says that increasing the
share of young workers is a
“challenge.” Kimberly Holden,

The Wall Street Journal June 11, 2014

U.S. Government Struggles
To Draw Young, Savvy Staf:

deputy associate director of re-
cruitment and hiring at OPM,
adds that “the government will
be lost” without technologically
savvy staff able to carry agen-
cies into a digital future,

Part of the problem is de-
mand. An annual survey of un-
dergraduates by employer-
branding consultancy Universum
indicates that student interest in
working for the federal govern-
ment has declined over the last
four years. Of roughly 46,000
undergraduates polled In late
2013 and early 2014, just 24% of
engineering students and .9% of
business students listed only
government employers as their
ideal places to work.

The government's reputation
for bureaucracy and hierarchy is
driving away many workers,
says Paul Light, a professor of
public policy at New York Uni-
versity who studies youth career
paths. Unlike their parents, to-
day’s young workers don't con-
sider the government to be a ha-
ven of stability and long-term
job security, he says, especially
after last year’s shutdown.

In addition, he notes, the
baby boomers, once projected to
retire in droves from federal
work, are instead “hanging on,” |
PleaseturntopageB6 |

Federal Workers
Under 30:

19.1%
7.0%

1973:
2013:



/INTERNAL REVENUE SERVICE\

87,000 employees

40% eligible to retire by 2019
3 percent under age 30

Q Only 650 under age 25 )




One reason there
are not enough

MILLENNIAL

workers...




Since 1970s

Birth Rates
have

DECLINED
Globally




The Population
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80-84
7579
70-74
6569
6064
55-59
50-54
4549
4044
3539
30-34
2529
20-24
1519
1014

59

0-4

Source: U.S. Census Bureau
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85+
8084
75.79
70-.74
6569
60-64
55.59
5054
45.49
4044
35.39
3034
25.29
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1519
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0-4

Source: U.S. Census Bureau

1960 vs. 2030

MALES
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The Battle is on NOW for Younger Workers

Labor Participation Rates (in millions)

16-24

154,975

163,450

32,457

41,793

101,253

103,195

21,285

2012

18,462

2022

Source: SIR Analysis of Bureau of Labor Statistics Feb 2012 Labor Force Projections

% Change:

*5.57%

+28.8%
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Demographic Destiny: The “supply™ of 20-
somethings in 2035 will not meet "demand™

Actual births vs. births using 2007 fertility trends

4.5
4.6 million : million

2.3 million
forgone births 2008-13

Actual births |
3.9

million

Source: Analysis by K.M. Johnson of Univ. of New Hampshire of birth data from National Center

for Health Statistics and U.S. Census Bureau Estimates of the Population by Age and Sex for
2007 to 2013.

The Wall Street Journal




Poll Questions:

~

Have you looked at your YES
employee census by NO
generation?

o

@ What percentage of your
workforce is comprised of
Millennial-age workers (31
and under)?

o —
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What is keeping MILLENNIALS
away from government jobs?

~

J




What Millennials want from a job.

4 )
“Creative”

“Innovative™
"Entrepreneurial”®




Career Goals:

BOOMERS: MILLENNIALS:

MAKEA MAKEA
LIVING DIFFERENCE



What Millennials want from work:

Top career goals:

Work/life balance 6 29/

Job security 577

Dedicated to a cause or feel 490/
| am serving a greater good ©

Source: Universum College Student Survey, 2013, N=65,000



Majority want to work where
“purpose” Is shared

‘| want my employer to contribute to social or
ethical causes that | think are important’

Somewhat Agree TOTAL
Agree Agree Strongly  AGREE
Boomers 38% 20% 6% 64%
Gen Xers 34% 22% 147% 70%
Millennials 34% 25% 19% 78%

Source: GenerationsMatter National Study, n=600, July 2013
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Implications for

LOCAL
GOVERNMENT?
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Aligning your Workforce

Composition is going to get

much harder

A 40%

10«

29%) /
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Reality of Today? Should be Today 2020 Goal



MILLENNIALS CREATE TWO PROBLEMS
for Local Government

4 )
They are seeking a collabor-

ative, creative, innovative
work environment

J
~
They will shape the future
and as a result you have to

change to appeal to them

J




recruiting, managing,
and retaining

_ heeded now.

/Speciﬁc strategies for

~

Millennial Workers are

/




We can help:
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Generations
Matter
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matt@generationsmatter.com



What does my organization need to know
about incorporating millennial talent?

CE ABOUT CC\WA TRAINING
E

\ COMMUNITY COLLEGE

"M WORKFORCE
© ALLIANCE

@ Generations
Matter

Consulting

GenQ Assessment
In-person Training
Online Training
On-going
Materials

/




Training based
on what you
already know,
what you
heed to know,
and what you
heed to do now



TWO FUNDATMENTAL ISSUES:

for Virginia's 324 Places
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The Model:

GOVERNMENT

4 " p
EDUCATORS

r A2 )
WORKERS

r ‘\/’ p
EMPLOYERS




The Model

P2?9277?

GOVERNMENT

National Standards
N B State SOLs
& R4 \ County Standards

EDUCATORS

I,
R 4

[ WORKERS
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[ EMPLOYERS




Winners in a

Workforce E M P LOY E R S

Development
today:

GOVERNMENT

EDUCATORS
{[ s
WORKERS




WWinners in Workforce
Development today:

[ GOVERNMENT ]

[ EMPLOYERS } N [ EDUCATORS }

Y 4

WORKERS




Community College
Access Program

Botetourt County
Craig County
Franklin County
Roanoke City
Roanoke County
and Salem

50% of first year students don't
continue for second year




WWinners in Workforce
Development today:

GOVERNMENT ECON DEV.
[ EMPLOYERS EDUCATORS }

\X/ORKERS
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rTEMMECCOEE
TENNESSEE
P i

* Two years of Community or Technical
College tuition paid (last dollar)

e 19,000 enrollees in first year
« Assigned a mentor (8,000 available)
* 8 hours of community service per semester

 Plus, Tennessee Reconnect and LEAP
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@ The 324 Places initiative

& What are the key workforce issues facing
Virginia's 324 Places?

@& Local Governments and Workforce

@& Attracting Younger Workers to your organization
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Thank You

Next Session:
New Model of Economic Development
Tuesday May 26, 2015
11:00-11:45am



