
 

 
 

DRAFT AGENDA 
October 10th – 5:00pm 

Meeting and Dinner 
Hotel Roanoke 

 
 
Meeting October 10th -  5:00pm 
 

I. Call to Order 

II. Presentation by Peter Stephenson, VRSA 

III. Presentation by Robert Lauterburg, VML/VACo Finance 

IV. Approval of Minutes – June 

V. Strategic Plan – New Updates 

a. Brief Discussion/Preparation on the Business Meeting 

VI. Operational Action-Items 

a. Review of Financials 

VII. Future Meetings 

a. October 12th Roanoke, VML Annual Conference 

b. February 5th Legislative Day 

c. June 25-26 Sweet Briar College  

d. October 11-13 Norfolk 

 

MEETING RHYTHM  
 
Meeting 1 – June - Strategic Planning Retreat (Richmond) 
Create annual workplan (incl. revenue, programming, etc.) 
Approve Budget  
 
Meeting 2 – October (Conference location) 
Next year’s dates 
 
Meeting 3 – January/February (Richmond) 
Legislative Update 

 



 

 

STRATEGIC GOALS 

1. Elevate the Impact of Local Government by Strengthening Relationships with and Between Municipalities 

1.1. Increase connection with our locality members across the state 

1.2. Grow our outreach and support with municipal staffs 

1.3. Facilitate collaborative peer-to-peer connections  

 

2. Accelerate Local Elected Official and Municipal Staff Impact Through Expanded Value-Added 

Programming 

2.1. Expand support for newly elected officials 

2.2. Bolster education through strategic partnerships with higher education 

2.3. Maintain strong advocacy efforts and grow member voice with the General Assembly 

2.4. Emphasize member localities’ leading practices and successes 

2.5. Establish member connections leveraging 21st century communication 

 

3. Cultivate 21st Century Leadership By Streamlining Our Governance Structure 

3.1. Update our governance structure to include a broader range of municipal voices 

3.2. Designate and articulate clear entry-points and pathways for leadership participation by members 

3.3. Fully deploy and empower VML staff 

3.4. Renew membership categories for broader participation and engagement 

 

4. Support Strategic Initiatives Through Organizational Strength 

4.1. Align current and new staff to support stronger relationships and member value 

4.2. Cultivate a strong brand through focused and strategic communication 

4.3. Re-envision the annual conference to strengthen relationships, engage members, and equip members for 

excellent leadership 

 



2026 Meeting Etiquette, Conflict of Interest and Harassment Policy 

Here are the meeting etiquette guidelines that will be followed: 

• Only one person speaks at a time and give the courtesy of listening to your colleague 

• Start and end in a timely fashion 

• Debate an item and move on, there is no need to rehash  

• Stay on topic and be respectful 

• Agree to disagree in a professional manner 

• Seek to understand and be understood 

• Know when to move on  

• Don’t monopolize the time 

• Give everyone a chance to be heard 

 

Members of the Board of Directors shall avoid any conflict between their respective personal, 

professional, or business interests and the interests of the League, in any and all actions taken by them 

on behalf of the League in their respective capacities.  If any Board member has a direct or indirect 

interest in any organization or relationship with any individual that proposes to enter into any Board-

approved transaction with the League, that member shall give notice to the President with a copy to the 

Executive Director of such interest or relationship and shall thereafter refrain from discussing or voting 

on the particular transaction in which he/she has an interest, and shall refrain from otherwise 

attempting to exert any influence on the League or its components to affect a decision to participate or 

not participate in a transaction. 

Any consequences to the Board member resulting from a failure to make a disclosure described above 

will be determined by a majority of the Board voting at a regularly scheduled Board meeting. 

A violation of this conflict-of-interest policy does not render an action of the Board voidable unless any 

measure that was the subject of action would not have passed without the vote of the person who 

violated the policy. 

The League is committed to having a diverse workforce with all employees being valued for their 

individual capabilities and contributions, complying with all federal, state, and local laws on equal 

employment opportunity, and providing a workplace free from tensions involved in conduct that does 

not relate to the League’s business. In particular, we seek to avoid any hostile atmosphere created by 

non-work-related conduct, including derogatory ethnic, racial, sexual, or religious remarks, personal 

animosity, unwelcome sexual advances, requests for sexual favors, or other similar conduct.   

Harassment based on race, color, religion, gender, gender identity, gender expression, age, national 

origin, veteran status, political affiliation, or disability will not be tolerated. Harassment arises from the 

dynamics of the workplace including and can be based on nuances, subtle perceptions, and implicit 

communications. Conduct that may rise to the level of harassment includes verbal remarks (epithets, 

derogatory statements, slurs, jokes), physical contact (assaults, physical interference with movement or 

work, touching), visual displays (displaying of printed or photographic materials, objects), and other 

actions that are demeaning or hostile.   

  



A. Sexual Harassment   

Sexual harassment includes unwelcome advances, requests for favors, or other verbal or physical 

conduct of a sexual nature when:   

  

A. submission to such conduct is either explicitly or implicitly made a term of condition of 

employment.   

  

B. submission or rejection of such conduct is used as a basis for employment decisions.   

  

C. the conduct is severe or pervasive enough to create an intimidating, hostile, or offensive work 

environment.   

  

Examples of sexual harassment are:   

  

1) physical assaults.   

  

2) subtle or overt pressures or direct requests for sexual favors.   

  

3) inappropriate displays of sexually suggestive objects or pictures.   

  

4) a pattern of unwelcome conduct of a sexual nature that would be offensive to a reasonable 

person such as unnecessary touching, abusive or demeaning language or gestures (including 

remarks about another’s clothing, body or body movements, or sexual activities), or teasing 

or joking.   

  

Non-supervisory employee or coworker shall intimate either explicitly or implicitly that an employee’s 

submission to or rejection of sexual advances will in any way influence any personnel decision regarding 

that employee’s employment, evaluation, wages, advancement, assigned duties, shifts, or any other 

conditions of employment.  

  

The League has a legal duty under state and federal law to shield its employees from such inappropriate 

behavior, both from other employees, and from among its membership. VML employees’ job 

responsibilities bring them into frequent contact with VML’s members, especially those serving on its 

numerous committees and the officers and members of its Board of Directors.  

Our employees understandably perceive officers and Board members as being in a position to influence 

or control their continued employment. It is essential, therefore, that Board members refrain from any 

harassing conduct as described above. Board members’ dealings with employees should be cordial and 

professional at all times. If a Board member has concerns about an employee’s behavior or 

performance, they should be expressed to the Executive Director privately. Under no circumstances 

should a Board member chastise or threaten adverse action against an employee directly.  



Likewise, employees are trained to bring complaints of harassment, including those involving a Board 

member, to the attention of the Executive Director. Upon receiving such a complaint about a Board 

member, the Executive Director shall consult with the current President (or the Vice President if the 

complaint involves the President, to determine what corrective action should be taken.  

Failure to protect an employee from harassment in such a situation can result in litigation and financial 

liability for VML and potentially for the individual member involved as well.   

 

Acknowledgment 

Each Board of Director member shall indicate that they have read and understand the 2026 Meeting 

Etiquette, Conflict of Interest and Harassment policy applicable to the Board of Directors members. 

 

Signature of Board of Directors member: ____________________________ 

Name (printed)______________________________ 

Date: _____________________________ 

 



CONSTITUTION VIRGINIA MUNICIPAL LEAGUE 1 

Proposed changes discussed by the Board of Directors at its June 27th meeting 2 

ARTICLE I 3 

 NAME 4 

The name of this organization shall be the VIRGINIA MUNICIPAL LEAGUE, hereinafter 5 
referred to as the “League.”  6 

ARTICLE II  7 

Purposes 8 

The purposes of this organization shall be: 9 

1. To serve as an association for the purpose of promoting, discussion and cooperative 10 
effort, the interests and welfare of political subdivisions of the commonwealth  and to 11 
promote their general welfare.  12 

2. To assist local government administration by conducting and sponsoring investigation, 13 
research, study, training and interchange and exchange of ideas related to local 14 
governments.  15 

3. To collect, compile and distribute information relating to local government and 16 
administration of local government affairs.  17 

4. To study and to advocate necessary and beneficial legislation affecting local government  18 
and to oppose legislation detrimental thereto 19 

5. To promote intergovernmental harmony, cooperation and preservation of local 20 
government authority.  21 

6. To publish and circulate official League publications.  22 

7. To take such other action as may be necessary or beneficial for Virginia local 23 
governments.  24 

ARTICLE III  25 

Membership 26 

1. Regular Members. Any Virginia city, incorporated town or county (each as defined by 27 
Virginia law) may become a regular member of the League by written application to the 28 
Executive Director, accompanied by an appropriate resolution of its governing body and 29 



payment of the first annual dues. If a regular member fails to pay it’s dues within 30 days of 30 
the invoice they will no longer be a regular locality. 31 

2. Associate Members. Any governmental unit or agency whose membership, in the sole 32 
discretion of the Board of Directors, will not be incompatible with the interests of the 33 
League or its regular members may become an associate member of the League by written 34 
application to the Executive Director, accompanied by an appropriate resolution of its 35 
governing body or board and by payment of the first annual dues, but subject in each case 36 
to approval of the Board of Directors of the League. Associate members shall be non-voting 37 
members   In addition, any individual, corporation, or organization interested in the 38 
activities of the League, and whose membership, in the sole discretion of the Board of 39 
Directors will not be incompatible with the interests of the League or its regular members 40 
may also be associate members. 41 

3. Retired Local Government Officials.  Any retired local government official from Virginia 42 
may be a member of the League by paying their annual dues. 43 

3.  44 

4. Service Contracts. The League may enter into Service Contracts with individuals, 45 
corporations, organizations or governmental units or agencies, whether or not members of 46 
the League, to provide research and other services. Contracts for which funds have been 47 
budgeted may be approved by the Executive Director; those requiring new funding shall be 48 
approved by the Board. 49 

ARTICLE IV  50 

Meetings of Members 51 

1.Definitions. As used in this Constitution the term “meeting” shall include both meetings 52 
at which participants are physically assembled in one place and “virtual” meetings at 53 
which some or all participants are connected by electronic means. The term “mailed” shall 54 
include the sending of written messages by electronic mail or text messaging. 55 

2.Annual Meeting. There shall be an Annual Meeting of the League for the purposes of 56 
transacting business of the League and such other purposes as determined by the Board of 57 
Directors. The Annual Meeting of the League shall be held at such venue and time in the 58 
State of Virginia as shall be determined by the Board of Directors.  59 

3.State of Emergency During a state of emergency due to public health threat, natural 60 
disaster, state of war or civil unrest or for other good cause, the Board of Directors may 61 
approve conducting annual or special meetings of the League as virtual meetings, with 62 



such adjustments or changes in voting or other parliamentary procedures as 63 
circumstances may require.  64 

4. Special Meetings. Special Meetings of the League may be held on call by the Board of 65 
Directors, or by request of the governing bodies of not less than fifteen regular members, at 66 
a time and place within the State of Virginia and for such stated purposes set forth in the 67 
notice thereof. 68 

 1.5. Notice of Meetings. Notice of each meeting, Annual or Special, shall be given by 69 
writing mailed to each regular member at least ten days prior to the date thereof or, in lieu 70 
thereof, published in an issue of the official League publication circulated to members one 71 
month in advance of the date set for such meeting.  72 

236.. Quorum. A quorum in any meeting of the League's membership shall consist of 20 73 
members or one-half of the regular members whichever is less. 74 

37. Voting. At any meeting of the League’s membership, each regular member shall be 75 
entitled to one vote on every question presented to the membership, including election of 76 
each elective officer. The vote of each regular member shall be castby its duly authorized 77 
representative present at the time the voting is taken. Voting may not be by proxy. Any 78 
question, except a procedural or parliamentary question, may, unless a greater percentage 79 
shall otherwise be required by this Constitution, be decided by a majority of the regular 80 
members present and voting.  The President shall conduct the meetings and shall rule on 81 
interpretations of procedural rules and rules of parliamentary procedure.  General Counsel 82 
shall advise the President on parliamentary matters.   Voting on any questions, including 83 
the uncontested election of elective officers, shall be via voice unless prior to the taking of 84 
such vote it shall be determined by favorable action of not less than two-thirds of the 85 
regular members present and voting, that such vote shall be cast by secret written ballot; 86 
provided, however, that all contested elections for officers shall be by secret ballot.  87 

48.Voting Representation. The Mayor or Board Chairman, as the case may be, of each 88 
regular member shall be deemed to be its official representative for the purpose of voting 89 
upon matters considered by an Annual or Special Meeting of the League. In lieu of the 90 
Mayor or Board Chair, the governing body of a regular member may designate another 91 
official of the member to vote on behalf of the member. Such designation shall be by 92 
writing filed with the Executive Director or such other person acting as Secretary of the 93 
meeting prior to any vote. In the absence of the Mayor or Board Chairman or other officer 94 
designated by the governing body as above specified at a vote taking, a majority of the 95 
elected and appointed officials present and registered at a meeting may file with the 96 
Executive Director or Secretary of the meeting in writing designating one of the regular 97 



members' officials present and registered to vote in behalf of the member, said filing to be 98 
in advance of the taking of any vote in which such person casts a vote.  99 

59.Business Agenda. At each Annual Meeting of the League, the items listed below may be 100 
included in the agenda which shall be prepared and distributed prior to the Annual 101 
Meeting: (a) Roll Call (b) Report of the President (c) Report of the Executive Director (d) 102 
Addresses, Papers, Discussions (e) Reports of Other Committees (f) Reports of Standing 103 
Committees (g) Election of Officers (h) Ratification of Board of Directors’ Recommended 104 
Venue of Subsequent Annual Meetings (i) Other Business  105 

610.. Resolutions. Resolutions proposed for consideration by the League membership at 106 
any annual or special meeting thereof may be (a) proposed by the Board of Directors, or (b) 107 
in accordance with the following provisions (i) by a regular member or (ii) by the Legislative 108 
Committee or a policy committee after bringing the proposed resolution to the  Board of 109 
Directors.  Any proposed resolution not so submitted to or originating within the Board of 110 
Directors shall not be considered by the League membership for action except upon the 111 
affirmative vote or not less than three-fourths of the members present and voting.. 112 

ARTICLE V  113 

Dues and Finances 114 

1. Dues. The annual dues for each membership, or class thereof, shall be fixed annually by 115 
the Board of Directors; provided, however, that if the Board of Directors takes no action to 116 
change dues in effect, such dues as are then in effect, or as prescribed for the preceding 117 
year, shall continue from year to year.  118 

2. Payment of Dues. Dues shall be payable annually by each member in advance of or 119 
before July 31 of each year. Failure to pay dues within 30 days  of the invoice or upon earlier 120 
notification by the member that such dues will not be paid will result in termination of 121 
membership.  122 

3. Other Charges. The Board of Directors may authorize the Executive Director to establish 123 
other charges for services rendered by the League for meetings, publications, including 124 
advertising rates therein, and other appropriate purposes.  125 

4. Fiscal Year. The fiscal year of the League shall begin on July 1 and end on the following 126 
June 30.  127 

5. Annual Budget. Annually, the Executive Director shall prepare and present to the Board 128 

of Directors for its adoption, a budget of anticipated income and expenses for the ensuing 129 



fiscal year. Such budget shall be presented and approved not later than the beginning of 130 

each fiscal year.  131 

6. Checks. The Executive Director, and any such other persons as may be designated by 132 
the Board of Directors, shall draw checks or authorize electronic payments or transfers 133 
from or among the bank accounts maintained by the League. The Executive Director and 134 
such other persons may be authorized by resolution of the Board of Directors to draw 135 
checks or who may have access to League monies shall be bonded for the faithful 136 
performance of their duties in such amount and with such surety as may be prescribed by 137 
the Board of Directors. 138 

ARTICLE VI 139 

140 



Officers and Duties 141 

 1. Elective Officers.  142 

 (a) Titles of Officers. The elective officers of the League shall be a President, 143 
President Elect, Vice President and nine  “at-large”  Board of Directors members one from  144 
each of the Virginia Department of Transportation Districts “VDOT Districts”all of whom 145 
shall be elected by the membership of the League. The President, President-Elect and Vice 146 
President shall serve for one year or until a successor shall be elected and qualified; 147 
provided however, that the President-Elect and the Vice President  shall automatically 148 
succeed to the offices of President-Elect and President respectively at the conclusion of a 149 
preceding President or President-Elect’s term of office. At-large members of the Board of 150 
Directors shall serve for three year terms or until successors are elected and qualified, and 151 
may be reelected. The terms of at-large members shall be staggered to provide for the 152 
election of two such members annually. 153 

 (b) Eligibility of Elective Officers. Persons elected to the offices of President, 154 
President Elect or Vice President or membership on the Board of Directors shall at the time 155 
of election be an elected or appointed official of a regular member. The President, 156 
President-Elect and Vice President must have served not less than one year on the Board of 157 
Directors immediately prior to election.  158 

(c) Nominations. Nominations for elective officers shall be made by a Nominating 159 
Committee of not less than five persons whose localities are regular members of the 160 
League and they shall be appointed and announced by the President not later than thirty 161 
days prior to the day of the opening business session of the Annual Meeting. Additional 162 
nominations may be made from the floor at the time of presentation of nominations by the 163 
Nominating Committee.  164 

(d) The President. The President shall be the principal officer of the League and 165 
shall preside at all Annual and Special Meetings of the League and all meetings of the 166 
Board of Directors. Except as hereinafter otherwise provided, the President shall appoint 167 
all committees with the approval of the Board of Directors and shall have the powers and 168 
duties prescribed herein and by resolution of the Board of Directors.  169 

(e) The President-Elect. Working with the staff, the President-Elect shall be 170 
responsible for the oversight and coordination of the program for the annual meeting and 171 
such other duties as shall be assigned by the Board of Directors.  172 

(f) The Vice President.  The Vice President shall have such duties as may be 173 
assigned by the Board of Directors.  174 



(g) Absence or disability of President or President-Elect. In the case of the 175 
absence or disability of the President, the President-Elect shall assume the functions of the 176 
President. If there is an absence or disability of the President-Elect the Vice President shall 177 
assume the functions of President-Elect.   178 

(h) Re-election. Neither the President, President-Elect or the Vice President shall be 179 
eligible for any re-election to the same office for the next succeeding term or within a 10-180 
year period of their service in the aforementioned roles; provided, however, that should 181 
such an elective officer fill, as provided in sub-paragraph (i) below, an unexpired term of 182 
another elective position then such officer shall be eligible for election to a full term to the 183 
position being so filled.  184 

(i) Termination of Position and Filling Vacancies. In the event a member of the 185 
Board of Directors, n, shall terminate or be terminated as an elected or appointed official of 186 
a member, then such terminated person shall simultaneously also terminate as an elective 187 
officer and as a member of the Board of Directors. All vacancies on the Board of Directors 188 
including those resulting from termination as aforesaid shall be filled as follows: (A) 189 
Vacancy of an at-large member  serving on the Board of Directors shall be filled by any 190 
person eligible to serve from the applicable VDOT District  , and if they are  unable to serve , 191 
the Board of Directors shall appoint another official in said VDOT District  to fill such 192 
vacancy who shall serve until the next annual meeting..  193 

(i.) Vacancy in the office of President shall be filled by the President-Elect.  194 

(ii.) Vacancy in the position of President-Elect shall be filled by the Vice 195 
President. 196 

(iii.) Vacancy in the position of  Vice President shall be filled by the election 197 
thereto by the membership of the League.  198 

(  199 

2. Executive Director. The Executive Director shall be appointed by, and serve at the 200 
pleasure of the Board of Directors, which shall determine the terms of such employment, 201 
including the annual compensation therefor and the terms of any contract for the 202 
employment. The Executive Director, under the direction and supervision of the Board of 203 
Directors, shall: manage the affairs of the League, act as Secretary of any Annual and 204 
Special Meetings of the League and at all meetings of the Board of Directors; make and 205 
maintain accurate minutes of meetings of the League and the Board of Directors which 206 
minutes shall be open to inspection at reasonable times by all members of the League; 207 
keep accurate records of all other proceedings of the League; attend to timely notification 208 
of the members of the League of all Annual and Special Meetings thereof; collect and 209 



deposit and keep accurate accounts of all dues and other League monies; make all proper 210 
disbursements in accordance with the League's budget and the direction of the Board of 211 
Directors; at each Annual Meeting, make a written report of the Executive Director's 212 
administrative actions and of all financial transactions during the preceding fiscal year; 213 
and, submit a statement of the financial condition of the League as of a date reasonably 214 
proximate to the date of such report. The Executive Director shall also be responsible for 215 
the publication of the official publications of the League. Unless the Board of directors 216 
shall direct otherwise, the Executive Director may delegate any of the foregoing duties or 217 
functions to other staff members. At a time determined by the Board of Directors, the 218 
Board shall annually evaluate the preceding year’s performance of the Executive Director. 219 
The Board shall cause this evaluation to be shared with the Executive Director.  220 

3. Other Personnel. The League shall employ such other staff members and personnel as 221 
shall be provided herein or as deemed necessary and proper for the conduct of the 222 
League's business.  Subject to the limitations of budgeted funding, the Executive Director 223 
shall have the power to employ and discharge and to direct, supervise and assign the work 224 
duties and responsibilities and determine the compensation of such other staff members.  225 

1 226 

ARTICLE VII  227 

Board of Directors and Committees 228 

1. Board of Directors 229 
a. (a) Composition. he Board of Directors shall be composed of the President, 230 

President-Elect, the Vice President, nine at-large members, and the Past 231 
President. In the event the immediate Past President is unable or unwilling to 232 
serve, or is no longer an elected or appointed official of a regular member, 233 
the next preceding Past President who is eligible shall serve on the Board of 234 
Directors.  235 

 236 
b. (b) Duties. The Board of Directors shall manage all the affairs of the League, 237 

effect the purposes of the League as set out in Article II of this Constitution, 238 
be responsible for and supervise the Executive Director and other staff and 239 
personnel of the League; and, arrange for the Annual Meeting of the League. 240 
It may appoint subcommittees of its own members and of any members of 241 
the League or officials thereof and prescribe the powers and duties of such 242 
subcommittees and make and alter bylaws for its own government not 243 
inconsistent with this Constitution. In the event it becomes necessary to 244 



express the League’s official position with respect to significant pending 245 
legislation and there is not sufficient time for the League to develop a 246 
position by utilizing normal League procedures, the Board of Directors may 247 
determine and express such position it deems to be in the League’s best 248 
interest, notwithstanding Article IV § 8 (c) and (f).  249 

2.  250 
a. (c) Meetings. The Board of Directors shall meet at least 3 times per year and 251 

at other times upon call of the President or any three members of the Board 252 
of Directors , on at least ten days notice by the Executive Director to all 253 
members of the Board of Directors, such notice stating, at least in general 254 
terms, the purposes of the meeting.  255 

3.  256 
a. (d) Quorum and Voting. A majority of the full membership of the Board of 257 

Directors shall constitute a quorum at all meetings. Any question may be 258 
decided by a majority of those participating. Voting may not be by proxy.  259 
 260 

4. 2. Legislative Committee.  261 
 262 

a. (a) Composition. A Legislative Committee, consisting of twenty-four persons 263 
holding elective or appointed positions with regular members who shall be 264 
appointed by the President to hold office for one year, eighteen  of whom 265 
shall be representatives of member localities with 2 from at-large district , 5 266 
policy committee chairs and one member who shall be designated by the 267 
President as the Chair. . If during the term of the Committee, one or more 268 
members shall resign or cease to be members, such reduction in 269 
membership shall not limit the functioning of the Committee.  270 
 271 

b. (b) Duties. The Legislative Committee shall have the duty to consider and 272 
report upon existing or proposed State and Federal legislation or regulations 273 
as may effect the membership of the League and to urge the enactment, or 274 
amendment of, or opposition to such legislation or  regulation as the 275 
Committee shall deem appropriate. The League's legislative program as 276 
promulgated by the Legislative Committee shall be subject to the approval of 277 
the League membership.  Nothing shall prohibit the Legislative Committee 278 
from creating subcommittees to assist with their work. 279 

 280 
(c) Meetings. The Legislative Committee shall meet on call of the Chair or of 281 
any six members thereof, on at least ten days notice, by the Executive 282 



Director to all members of the Committee. The notice shall state in general 283 
terms the purposes of the meeting.  284 
 285 

c. (d) Quorum and Voting. A majority of the full membership of the Legislative 286 
Committee shall constitute a quorum at all meetings. Any question may be 287 
decided by a majority of those participating. Voting may not be by proxy.  288 

d.  289 
5. 3. Special Committees. The Board of Directors may establish such special 290 

committees as it deems necessary and appropriate and the President shall make all 291 
appointments to committees so established.  292 

6.  293 
7. ARTICLE IIX 294 

8. Associations 295 
 296 

9. 1. Affiliation. Associations of local government officials such as assessors, 297 
attorneys, building inspections, fire personnel, electrical and plumbing, 298 
inspections, police officers, clerks, engineers, finance officers, health officers, 299 
municipal managers and administrators and others engaged in local government 300 
administration may be affiliated with the League as allied members thereof upon 301 
approval of the Board of Directors. Such affiliated associations and members 302 
thereof, as such, shall have no vote on questions presented to the League and shall 303 
pay such dues, fees and other charges, if any, as shall be determined and assessed 304 
by the Board of Directors upon recommendation of the Executive Director. The 305 
Board of Directors may terminate any such affiliation at any time.  306 
 307 

10. 2 Agreements. The Board of Directors may enter into agreements with groups or 308 
associations of local government officials or personnel for the purpose of providing 309 
services to such groups or associations under terms and conditions as set forth in 310 
the agreements and provided such agreements or the administration thereof are not 311 
inconsistent with the purposes of functioning of the League.  312 

ARTICLE IX  313 

Amendments 314 

This Constitution may be amended, altered or repealed upon resolution offered by the 315 
Board of Directors or a regular member in accordance with the provisions of Article IV, 316 
Section 8 hereof, at the Business Session of any Annual Meeting, or any Special Meeting 317 
called for such purpose, which need not be the sole purpose thereof, upon a favorable vote 318 



of not less than two thirds of the regular members present and voting, provided that at least 319 
thirty days prior to such meeting a copy of the proposed amendment or alteration or 320 
repealer shall be filed with the Executive Director at the League headquarters. The 321 
Executive Director shall cause a copy of the proposed amendment, alteration or repealer to 322 
be mailed to each regular member of the League 9 at least fourteen days prior to such 323 
meeting, or in lieu thereof publish the same in an issue of an official League publication 324 
circulated to the membership not less than such period of fourteen days.  325 

ARTICLE XI Effective Date This Constitution as amended shall become effective 326 
immediately following final adjournment of the 2020 Annual Meeting of the League. 327 

 328 

Adopted by the Annual Conference of the Virginia Municipal League Adopted October 13th , 329 
2025 Effective date of prior versions: October 21, 2008, October 8, 1991 and October 3, 330 
2017, October 8, 2020  331 



Summary of Proposed Changes to VML Constitution  

 

Lines 10-12 – amended to match the VA state code (see below) 

§ 15.2-1303. Associations to promote welfare of political 
subdivisions. 

The governing bodies of two or more of the political subdivisions of 
the Commonwealth may, in their discretion, and in addition to 
powers prescribed in § 15.2-940, form and maintain associations for 
the purpose of promoting, through investigation, discussion and 
cooperative effort, the interest and welfare of the several political 
subdivisions of the Commonwealth, and to promote a closer 
relation between the several political subdivisions of the 
Commonwealth. Any such association so formed shall be an 
instrumentality of the political subdivisions which are members 
thereof. 

Lines 14-15 – clarifying language  

Lines 18-19 – using “local government”  as the standard term 

Lines 20-21 – clarifying  

Lines 23-24 – clarifying 

Lines 30-31 – an attempt to remove the issue of “active” vs. “regular member” for 
consistency 

Lines 38-41 – adding the corporate business program into this section rather than create a 
separate section (hence the deletion of 44-50) 

Lines 42-43 – adding the retired local official piece and attaching the link to VLGMA who 
has a lot of types of membership  

 Constitution & Bylaws — Virginia Local Government Management Association 
(VLGMA)  (this is only for the board) 

Line 67 – making Emergency Meetings the “title” 

Lines 80-82 – using the local government attorneys of  Virginia language for the definition of 
a quorum 

http://law.lis.virginia.gov/vacode/15.2-940/
https://www.vlgma.org/constitution-bylaws


Lines 89-93 – amends process of making determinations on procedure in the Annual 
Business Meeting 

Lines 110-113 – allowing flexibility in the order of the agenda at the annual business 
meeting 

Lines 121-144 – streamlining the resolution process 

Line 152-153 – changing the failure to pay dues date 

Lines 176-182 – amended the board composition to include 9 members from the VDOT 
transportation districts and the VP now automatically would become President-Elect 

Lines 192-193 – clarifying  

Line 205 – outlining the Vice President with separate duties 

Lines 209-210 – adding the Vice President in the line of succession 

Lines 212-213 – ensures that 10 years pass before someone can be in the officer track 
more than once 

217-235 – removes the section succession and adds in succession for the 9 seats as VDOT 
districts 

263-284 – removes the Section chair process 

288-290 – clarifying  

309-311 – changed to 3 required meetings per year 

322-330 – amends the composition of the legislative committee to make it consistent with 
the board districts 

341-342 – codifies current practice 

 

 






