March 10, 2026
The Honorable Abigail Spanberger
Governor of Virginia
Office of the Governor
1111 East Broad Street
Richmond, VA 23219
Dear Governor Spanberger,
The Virginia Municipal League is gravely concerned that the collective bargaining bills that will be presented to you will prove to be harmful to the citizens of the Commonwealth. They will certainly be harmful to local governments’ ability to provide the wide array of services to our citizens with the efficiency the citizens deserve. They will also require many local governments to raise taxes on the citizens, in order to fund the collective bargaining agreements that will come into being. 
HB 1263 (Tran) / SB 378 (Surovell) curtail local authority and create substantial local fiscal impact by imposing mandatory collective bargaining for local governments if a group employees petition and vote to form a bargaining unit. The bills create a state Public Employee Relations Board (PERB) with no specified local government representation and impose binding arbitration, among other provisions. The bills eliminate local discretion, effectively forcing localities into the new state-administered system.
Key Points:
· The estimated local fiscal impact for this legislation approaches a billion dollars. One responding locality has reported a potential fiscal impact exceeding $400 million.
· Virginia is home to a diverse array of localities with significant variations in population, financial resources, and administrative capacity. Mandating a uniform collective bargaining framework ignores these differences and places an undue burden on many localities that lack the resources to manage the complexities of collective bargaining agreements.
· Disregard for locally tailored solutions made by democratically elected local representatives disrupts established practices and agreements.
· This legislation preempts local governance, introduces fiscal uncertainty, and disregards the progress made by several localities and local school divisions under the current framework.
· The legislation considers constitutional officers’ employees as employees of local governments. The Virginia Supreme Court has made it clear that local governments are not responsible for those employees’ actions. This legislation risks making localities responsible for torts committed by people the localities have no authority over. This will lead to significant additional costs for local governments and severe stress between localities and constitutional officers. 
· Despite the patrons’ claims, it is unlikely any locality could refuse to participate in collective bargaining. 
For these reasons, we respectfully ask you to VETO HB1263 and SB378. 
If you have any questions about how this legislation will affect Virginia’s localities, please don’t hesitate to contact Virginia Municipal League Executive Director Michelle Gowdy at mgowdy@vml.org or (434) 579-3497.  
Sincerely,


CC: Bonnie Krenz-Schnurman, Chief of Staff; Gerica Goodman, Legislative Director; Rebecca Eichmann, Policy Director; Mark Rabourdin, Director of Local Government Engagement
