VENDOR EVALUATION FRAMEWORK

ALPR Values Frame

Audit & Control

Strong access controls, documented policy, routine audits,
and meaningful public transparency.

AUDIT & CONTROL

Essential for Safety OUR OPERATIONAL VISION @ Data Control & Secu"ty
a Agency control of access, retention,
Demonstrated operational value in e . .gs . and sharing; strong cybersecurity;
high-risk cases, supported by clear, ’ Efficient identification of 4 legal conformance; and no problematic

real-world examples—not generalized
or unlimited surveillance aims.

criminal offenders—especially
in high-risk cases.

entanglements with unrelated
commercial enterprises.

SAFETY

The purpose defines the tool.
The four values define the acceptable vendor.

ALL FOUR VALUES MUST BE SATISFIED

PRIVACY FOOTPRINT

Privacy-Conscious Footprint

A limited deployment footprint aligned to the vision—
proportionate to need and designed to mitigate privacy concerns.



