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Introduction & Purpose
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• Strengthens accountability, performance, and 
alignment with the elected bodies’ strategic vision
• Promotes professional development
• Informs compensation and contract decisions
• Guided by Virginia law: Closed session allowed for 
personnel (§2.2-3711(A)(1))



Key Principles of Effective Evaluations
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• Transparency and fairness within confidentiality
• Objectivity and consistency year over year
• Dialogue, not judgment
• Link evaluation to strategic goals and 
measurable outcomes
• Promote professional and ethical governance
ICMA Code of Ethics and 14 core competencies 
for effective leadership and management 



Structure of Evaluation Process
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• Performance goals and objectives
• Manager’s leadership and management 
• Establish clear evaluation criteria & strategic 

alignment
• Use a structured, consistent evaluation tool
• Collect comprehensive input & ensure 

confidentiality
• Conduct a constructive, collaborative evaluation 

meeting
• Document results & link to future goals and 

contract



Structure of Evaluation Process
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• Solicit written input from each council member
• Discuss evaluation in closed session per Virginia law
• Use specific examples, avoid generalities
• Respect transparency and ethical limits on  
anonymous feedback



Sample Evaluation 
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Sample Evaluation 
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Sample Evaluation 
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What are others doing?
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• Self Evaluations

• Periodic Check-Ins – No Suprises!

• 360 Degree Assessments

• Facilitated Performance Evaluation



Evaluations Summary
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• Regular performance evaluations are essential to 
the council – manager form of government

• Agreed upon process that is documented and 
scheduled in the employment agreement to ensure 
clarity and consistency



Evaluations Summary 

COOPER CENTER | PUBLIC SERVICE 11

• Criteria should be outcome based, jointly defined, 
and measurable when possible

• Primarily a communication and improvement tool – 
not a punitive device tied to political motives

• Check-ins or periodic reviews help reduce surprises, 
promote alignment, and accommodate shifts in 
priorities



Questions?
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