PRELIMINARY AGENDA

Unless noted these events all take place at the Hotel Roanoke and Conference Center located at 110 Shenandoah Ave.

Virginia Mayors Institute

Saturday, October 11

8:30 AM
8:30-9:00 AM
9:30 AM - Noon

Noon - 1:00 PM
1:00-2:30 PM

5:30-6:30 PM
6:30-8:00 PM

Registration Opens Virginia.
Mayors
=== Institute

October 11, 2025 - Roanoke

Breakfast

“Inspiring a Culture of Excellence - Part 1”
with Gary Campbell

Lunch

“Inspiring a Culture of Excellence - Part 11”
with Gary Campbell

Reception

Dinner

Sunday, October 12

8:00- 8:30 AM
8:30-11:30 AM

Breakfast

Program

VML Annual Conference

Sunday, October 12

11:00 AM

11:00 AM - 1:00 PM
11:00 AM - 1:00 PM
2:00-5:00 PM

5:30-6:15 PM
6:15 - 8:00 PM
8:00 - 10:00 PM

Registration Opens

VML ANNUAL
CONFERENCE

Nominating Committee Meeting

Legislative Committee Meeting

General Session: Local Government — ROANOKE ——
Learning Labs HOTEL ROANOKE & CONFERENCE CENTER
Welcome Reception oCT. 12-14

Awards Banquet

Dessert & Entertainment

Monday, October 13

6:15-8:15 AM
8:00 - 9:00 AM
8:30 - 9:30 AM

9:45 - 10:45 AM
11:00 - 11:45 AM
11:45 AM - 12:45 PM
12:00-1:30 PM

1:00 - 3:00 PM
3:30-4:45 PM
5:00-6:30 PM
6:30-8:30 PM

Continues on next page.

Sunrise at the Star (transportation provided)
Breakfast

Urban Section Meeting
Town Section Meeting
City Section Meeting

Breakout Sessions
Breakout Sessions
Lunch
Guest/Spouse Event
Mobile Workshops

Annual Business Meeting

VML Reception with live music by The Hot Seats

City of Roanoke social event at the Taubman Museum

. . BETTER COMMUNITIES THROUGH
(walkmg dlsfance) SOUND GOVERNMENT



VML Annual Conference cont.

Tuesday, October 14

6:30-7:30 AM Yoga

8:00 - 9:00 AM Breakfast

8:30-9:30 AM Roundtables

9:30-10:30 AM Closing Session: “An overview of Virginia’s political history on the cusp of electing our first

female governor” with David Poole (Virginia Public Access Project, The Richmonder)

VML thanks our Sponsors who helped make this annual conference possible.
Special thanks to our host, the City of Roanoke!
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