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VML ANNUAL CONFERENCE

NORFOLK
RESPECT FOR LOCAL GOVERNMENTS
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Saturday, October 7, 2023

8:30-9:00 AM Registration (Presidential Foyer)

BETTER COMMUNITIES THROUGH
SOUND GOVERNMENT

Hampton Ballrooms 1-3 (Third Floor)

9:00 - 9:30 AM Breakfast
9:30 - 9:45 AM Welcome and Introductions
9:45 - 10:45 AM How the Virginia Public Access Project Helps Localities

11:00 AM - 12:30 PM  “A Courageous Conversation About Civility” with Matt Lehrman

12:30 - 1:00 PM Mayors Lunch
12:45 - 1:30 PM Sustaining the Council/Mayor-Manager Relationship
1:30 - 4:00 PM Boat tour of the Port of Virginia
(Waterside Marina — Boarding at 1:30 PM, departs at 2:00 PM)
5:30 - 6:15 PM Reception (Piano Lounge, Third Floor)
6:15 - 8:00 PM Dinner (Hampton Ballrooms 1-3, Third Floor)
Sunday, October 8, 2023

Hampton Ballrooms 1-3 (Third Floor)

8:00 - 8:30 AM Breakfast
8:30 - 9:30 AM How to Develop an Effective Manager Contract
9:30-10:00 AM VACP Legislative Package and the Importance of
Accredidation
10:00 - 11:00 AM FOIA Case Law Scan QR code
and download the
11:00 - 11:30 AM Presentation of Certificates / Refreshments VML App to view

details about all
sessions.



