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eCommitted to our Client’s Long-Term Economic
Prosperity

*Assisted Local Government Clients close over
$52+ Billion in announced investment with over

30,000 jobs created (since 2007)

eConducted Site Assessment Studies for over
1,200 sites in the Southeast

Performed High level Site Selection Studies

across 200+ Localities in Southeast ‘ - i = . THE
*Work with Site Selectors to evaluate sites for o o DN T RUCTURE
Prospective Companies _ . %
O ' umm
«Work with Localities, Regions & States to | L
prepare Sites & Infrastructure to be competitive o ; —s
) ] :&
. ":" Domini \/J
Hirgini ominion
VEDP := == Energy
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What drives Prospect Location Decisions?

B o

The Emerging Megaregions

v Access to Markets
v Workforce

v" Fiber Access / Technology
Infrastructure

v' Logistics Infrastructure

v’ Transportation Costs
= Rall
= Drayage for Trucking
= Shipping Costs
v’ Total Costs of Ownership (TCO)
= Energy Costs & Supply
= Utility Costs
= Tax Rates
= Capital Investment

Virginia has market access to
v’ Sustainability & Renewable Energy J

Alternatives (last 5 years) 3 Megaregions
Northeast, Piedmont Atlantic & Great Lakes




The Realities Around Today’s Product Development...

GOOD SITES have been consumed in the marketplace
AVAILABLE SITES are getting consumed in the marketplace
Almost every site now has DEVELOPMENT CHALLENGES

Development costs are INCREASING; however, they are a
ONE-TIME EXPENSE in a successful business model -
companies AND local communities look at Long-Term ROI

You CAN MOVE (OR TRAIN) WORKFORCE to a good site, but
you CAN'T MOVE A GOOD SITE to the workforce

EEEEEEEEEEEEEEEEEEEEEEEEEEEEE
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The Realities Around Today’s Product Development...

WARS and NATURAL DISASTERS don't need permits, but everything
else does...

ENGINEERS put a man (and soon to be woman) on the moon, give us
enough TIME and MONEY and we can do anything. In this business it's a
matter of HOW MUCH TIME and HOW MUCH MONEY!

LANDOWNERS have a one-time opportunity to make money, the day they
sell. STATE and LOCALITIES have the opportunity to make money in
PERPETUITY

Markets are CONSTANTLY CHANGING... However, SITE &
INFRASTRUCTURE Development basics remain the same!

c®Clg
=8 ¢ e
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Some basics to keep in mind...

v" Site Identification & Development can take 3 to 10+ years

v Need a full pipeline of “Prospect Ready” sites to accommodate a range of industries:
* 100-acre site can accommodate up to I million SF

* 20-acre site can accommodate up to 200,000 SF ﬂ
* Mega-Sites generally 500-1,000+ acres _
v 95+% of all industrial buildings are 1 million SF or less (( ))

v" Average building size for prospects is /5,000 to 200,000 SF

v" Most localities looking for 100+ acres w/ preference for 300-400+ acre sites

Looking for sites with highest probability of Economic Development

< @ %
Success & best long-term Return on Investment. FIMMONS GROUP
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Energy — the next major frontier...
CFS - First Fusion Energy Plant in the World coming to Virginia

“A Worldwide Game Changer in the Energy Market”
\W,. Commonwealth

N\
> Fusion Systems
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Dominion Energy — Energy Producing Assets

2024 Generation
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2024 Company-owned generation map
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Major Steps for Site & Infrastructure Development

O

MOUNT
ROGERS

REGIONAL PARTNERSHIP

Site Selection /
.o pe . Tier 0 Have Nothing & Need to Find Sites
Identification y_

Site NegOtiatio n Raw land, Willing Seller, No Control

Site controlled, Zoned/Comp plan minimal due diligence

Site Control / Zoning

Master Plan / Due Diligence Qiz&

Shovel / Pad Ready Tier 5 “Ready to construct”, Permits in hand

Master Plan, Estimated Costs, Significant due diligence

Market
Demand

«®f0g

e %
TIMMONS GROUP
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Mt. Rogers: Project Scope / ADDSS>M Overview

a 0o b -~

© o N o

Data Collection, Assembly & Analysis

Initial Stakeholder Input

Develop Prioritization Matrix

Analytical Data-Driven Site Selection (ADDSSSV)

Engineering Team Review of Top Sites
1. Anchor Parcel Expansion

Identify 20+ Best Sites
Review of Selected Sites
Down Selection of Top 10 Sites for Detailed Analysis

Additional Engineering Analysis / Site Layouts
1. Site Visits

2. OOM Costs @
3. ROl Models
4,

Tier Reports MO U NT

RAW LAND, WILLING SELLER, No CONTROL

Preliminary Site Evaluation

Property Control / Set Price

Begin Marketing Site

SITE CONTROLLED, ZONED/COMP PLAN,
MiNIMAL DUE DILIGENCE

Rezoned for Industrial/Commercial Use

* Begin/Complete Significant Due Diligence

Master Planning
Infrastructure Evaluations

Necessary Preliminary Engineering
Investigations & Cost Estimates

MASTER PLAN, ESTIMATED COSTS, '
SIGNIFICANT DUE DILIGENCE

Due Diligence Complete & Issues Resolved

Significant Clearing & Grubbing

Infrastructure Design and Construction
Underway or Beginning within 12 months

Permit Issues Identified & Qudnlmu(l?

CERTIFIABLE SITE, INFRASTRUCTURE,
PROPERTY IssuEs CLEARED

Pad Grade" Portion or Entire Site

Infrastructure Constructe:

Q Prospect Ready for Disturbance Permit

“READY TO CONSTRUCT”
PERMITS IN HAND

For more information contact:
Joesph C. Hines, PE, MBA
joe.hines@timmons.com
804.615.2162

ROGERS

REGIONAL PARTNERSHIP -
TIMMONS GROUP

ENGINEERING | DESIGN | TECHNOLOGY

TIMMONS GROUP also see: www.vedp.org/vbrsp
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Hillsville
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. Prelim Dev.| Prelim.GIS Num. of Num. of
Site # UG Acre Site Score Parcels Owners
1 242 ac 214 ac 81 5 3 . .
2 Z6ac | 71ac 76 5 > Top 27 Sites Down Select to Top 10 Sites
3 111 ac 101 ac 77 2 1
4 227 ac 209 ac 91 4 1
5 206 ac 182 ac 88 3 3
6 220 ac 215 ac 78 4 4 Top 10 Sites i
# of Sites % of Total

7 391 ac 310 ac 67 2 2 Acreage Bands 0
8 129 ac 111 ac 53 7 7
9 297ac | oAn-- an - - 10N - 20N Arra Sitac 2 20%
10 639 M
10 | Sou lllustrative Purposes Only 30%
12 1,755 ac M . 20%
2 e Actual Results Confidential ‘

10%
14 444 ac °
5 T om0 Please contact: -
16 324 ac ° °
7 | seac Joe.hines@timmons.com 10%
18 275 ac 6 6
19 160 ac 2 1
20 182 ac 6 2
21 123 ac 7 4
22 90 ac 3 2
23 44 ac 1 1
24 119 ac 17 11
25 54 ac 4 4 MOUNT eetee,
26 63 ac 1 1 ROGERS - @ e
27 123 ac 2 2 REGIONAL PARTNERSHIP TiMMONS SROVE

EGIUNAL PARTNERSH
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Site Build Out Analysis — lllustrative Example

Stream/River
(Intermittent)

~—— stream/River (Perrenial)
[ LakerPond (Perennial) [P

100yr Floodplain
NN (FEMA)

15-20%
20-25%

Major (10°)
Minor (2')

AFD Renewal Date

[ 1213112020

- ChristiansburgPark

- BlacksburgParks

GIS Size (ac) 770 ac
Parcels CC | =
Property Owners X |
Zoning A1l
Dev Acres (%) 600 ac / (78%)
Build-out CC,700,000 SF
Largest 1,000,000 SF
yIEId 6,100 SF/AC
250K+ GPD /
Water 12in/ 1.0+ mi
Sewer 100-250K GPD /
6in FM/ 1.0+ mi Zoning
Power 138 kV /0.0 mi/
XXX MW
SHNTL (3-6 mth)
Fiber CITZ (<3 mth)
SEG (<3 mth)

Copyright © Timmons Group 2021-2025

Legend

| Christiansburg
Water Main
PSA

)
% Tank
@ Production Well

w— \Nater Main

[l ctec. substations

Elec. Transmission
Lines

——— Citizens Fiber

[ Adv. / Light Manufacturing
[ Logistics & Distribution

[ pata center

' @& e
TIMMONS GROUP
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I Financial Metrics & ROl Analysis — lllustrative Example

Potential Costs

$7,298,000

Potential Investment

($10,780) | Potential Investment Yield | $1,880,000,000

Estimated Property Purchase Price (per Acre)

Due Diligence Investigations (Tier 3) $558,000 Syl Betieta A ] T SeeEnie $6,692,800

Water & S | ts (Tier 4 4
ater & Sewer Improvements (Tier 4) $6,946,000 M&T Annual Tax Revenue $6,264,800

Transportation Improvements (Tier 4/5) $3,022,000

Total Potential Annual Tax Revenue $12,958,000
On-Site Road / Utilities (Tier 5) $5,900,000

“Pad Ready” Development (Tier 5) $4,762,500

: 0
Total “Order of Magnitude” Costs (Tier 5) | $29,486,500 P [0l 9.47
Total Costs per Acre (Tier5) |  $213,600
| . - t‘%
ROGERS TIMMONS GROUP

REGIONAL PARTNERSHIP Copyright © Timmons Group 2021-2025



Site Comparison: Top 10 Sorted by Prelim Site Ranking & “Stratification”

Build Total Potential | Potential | oonding . Estt | XXMmin |Est. JobsAs| Devbility e
Acres ul . L Investment Annual Tax Er|ikiel Flatehillel Jobs Drive Time | % of 45min Score Fll S'.te
SF (Yield) 20 yr/ 30 yr ROI ° Dev. Ranking
(Per AC) Revenue @ 4% Created Pop. DT Pop.
1,500,000 | $900,000,000 . .
129 6610) | ($3.970,000) $6,093,000 | $83/$105M | 16.9% | 10,500 | 122,919 1.2% GREAT 1
1,125,000 | $675,000,000 . .
476 (4.150) ($2,446,500) $5,643,000 | $41/%$53 M X.8% 2 04,243 1.2% HI! 2
650,
109 ’ . 3
(5.4 lllustrative Purposes Only
1,525
1 ) . .
R Actual Results Confidential 4
950,
1201 501 Please contact; 0
2,425 . .
%2 | 62 Joe.hines@timmons.com °
2,050,uvu | 9 1,20U,uVU,UVU o .
208 5.030) | ($3.016.900) $8,400,000 | $110/$140M | 4.8% 90 66,288 3.0% YY 7
1,125,000 | $675,000,000 . .
127 4.960) | (52.976.200) $4,732,000 | $55/$70M | 5.1% 1,130 69,804 1.6% 77 8
5,935,000 | $3,561,000,000 . .
910 6.330) | ($3.796,000) $XX,108,000| $97/%$123M | 4.9% | 100,000 | 117,343 4.3% XX MEGASITE
9,775,000 | $5,865,000,000 . .
1,200 5570) | (83,341.300) $YY,706,000| $276/$350 M | 6.5% | 800,310 | 127,853 6.5% YY MEGASITE
Copyright © Iimmons Group 2ZUZ1-20245




HIT Park — Located Just Outside of Farmville VA

Lockwood Exhibit

TIMMONS GROUP

Legend

- Palustrine Forested (PFO) Wetlands
D Palustrine Emergent (PEM) Wetlands
[ Palustrine Scrub-Shrub (PSS) Wetlands
Bl Palustrine Open Water (POW)

=== Perennial Stream

== Intermittent Stream

== Ephemeral Stream

Floodplain

CONFIDENTIAL WORKING DRAFT - NOT SUBJECT TO FOIA

Copyright © Timmons Group 2021-2025

HEARTLAND

INNOVATIVE TECHNOLOGY PARK

Energy

2 Dominion @ M BC

MBC Data Center Site Search (2018)

65 sites identified across Invest
SouthernVA Region (34 localities)

“Top 3” Dominion Site
Prince Edward: 354 Sq Mi (226,560 ac)

HIT PARK BASICS:

280 acre site (0.12% of PE)
1.3 Million SF

230 kV & 115 kV (Dominion)
On-site Substation

e %e

TIMMONS GROUP
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HIT Park Zoning Map — At Time of Acquisition Zoned A2 but it was adjacent to C-1 Zoning

Rezoned to C-1 and made Buy-Right for Data Centers

N /)\ ‘\ VS 1

OFFICIAL ZONING MAP
ASBACVED B MIWITE BOOE 24 67 Pags 113

REVISIONS:
T

| PRINCE EDWARD COUNTY

ZONING MAP

AUGUST 14, 2007 FILE NO. 04011E
WATsSON & DUGGAN PLC
LAND SURVEYI = G = PLANN

LL
Fox 434-391-3501

Copyright © Timmons Group 2021-2025
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MBC’s Commitment to Marketing gl e
the Invest Southern Virginia Region ; conci

Th

Data Center Training in Southern Virginic

The Southern Virginia Higher Education Center and Southside Virginia Community College each host an
IT Academy, the model for which Microsoft based its Data Center Academy. The progra S
CompTIA training and certification as well as live training in a realistic data center environrr

R N ticketing system for projects, biometric readers to badge in and out of the ¢ om, locked rac

SQ
Vi

device location through a grid system.

€ rm proud to say that what we have accomplished here in Southern Virginia, at the community
college and at the Higher Ed Center, has been so successful, so impactful, that Microsoft has
commissioned our team to replicate this program across our global data center portfolio. 33

p~ v [ e
Gy~

Anthony Putorek, Microsoft, Senior Lead Workforce Development Program Manager

: E -5

Maximize Your Data Center ROI

Invest Southern Virginia, an initiative of Mid-Atlantic Broadband (MBC), has partnered with Timmons Group
to conduct an extensive survey of high potential data center sites. The preliminary results show a large
number of sites within American Electric Power (AEP) and Dominion Energy territories that are suitable for
data centers. Available land, reliable power, fiber infrastructure, combined with workforce programs and
competitive incentives make Southern Virginia prime for data center investment.

Powe r Competitive Advantages of

Invest Southern Virginia data

o . o - R H . MBC Data Center Study
1.2 Tbps of capacity Sites with direct ceriersites Inohucle: o —
across the region access to transmission o I MRl (At e

MMID=-ATLAMTIC BROADEAMND
COMMUMNITIES CORPORATION

E{ Strong fiber infrastructure with
low latency

Competitive cost structures

| 1 & :
- ‘ “ v E{ Location insulated from -
man-made and natural risks § %
@ Excellent air quality ! k% 63_“ v2 W
Education partners to aid your
workforce needs

Land People

@ Pad-ready sites with A workforce with @ Packready sies that I T R evern,
options to expand data center skills acoslerate speedtomarket SR THERN oMBC TIMMONS GROUP

Er Plentiful water/sewer capacity

Ready to explore these sites?
Contact Dave Keller or Lauren Mathena.

Learn more about the region and the possibilities for your data center at

% . o o e®e
www.investsouthernvirginia.com. eakoicemti - vasorn M| Mo nEneo e vacom a® ‘e
(434) 5701318 (434) 570-1321 o € €

TIMMONS GROUP
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HIT Park — January 2025 Announcement & Economic Impact

* 1.3 Million SF of Data Center Space AVAIO Digital and Prince Edward County IDA
 $5 Billion Investment (AVAIO Digital) Agree to Bring $5 Billion Sustainable Hyperscale
«  $21 Million Annual Tax Revenue (Mangum Economics)  Data Center Campus to the Farmville, VA

* Prince Edward FY26 Budget: $82 Million Community

« Prince Edward FY26 RE Tax Rate: $0.39 per $100

Estimates for Heartland Innovative Technology Park Used to Calculate Annual Prince Edward County Tax AVAIO ’ DIGITAL

Revenue Gained (in millions)*

Annual
Total

Cumulative Annual Cumulative Deprec'd Annual
Real Real Personal Cumulative Personal

LEL
Paid

Property Property Property Personal Property
Value Tax Paid Invested  Property Value Tax Paid

2026 5666.7 53.40 $1,333.3 5666.7 $6.67 | 510.07
2027 51,3333 56.80 52,666.7 51,226.7 512.27 | 519.07
2028 51,7333 58.84 54,000.0 51,706.7 517.07 525.91
2029 $1,733.3 $8.84 54,000.0 51,466.7 514.67 | 523.51
2030 51,7333 58.84 $4,000.0 51,306.7 $13.07 | 52191
2031 51,7333 $8.84 54,000.0 51,226.7 512,27/ | s21.11
2032 and after 51,733.3 S8.84 54,000.0 51,200.0 512.00 | 520.84
«®f0g
=8 ¢ e
MANGUMN TIMMONS GROUP

ENGINEERING | DESIGN | TECHNOLOGY
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We put a man (and soon to be woman) on
the MOON and possibly MARS...
Together we can accomplish anything!

o - ‘
5 ; #{Ngf GIANT LEA?

e L LT

e %
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Thanks for your time!

Contact info:

Joe Hines, PE, MBA
Sr. Principal
Director of Economic Development / Site Selection

joe.hines@timmons.com
804.615.2162 (c)

For more info:
Virginia Industrial Development Authorities (VIDA) Institute
2 Day Class on IDA’s and EDA’s
December 2025

VZ? VIRGINIA
TECH

‘51““
e %
TIMMONS GROUP
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