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To Market to Market: How to create a wildly successful:  
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"EXPERIENCE" 

COMMUNITY FARMERS' MARKET 



To Market To Market: How to Create a Wildly Successful Community Farmers' Market "EXPERIENCE" 
 
   

A successful Community Farmers' Market is a planned and managed experience. 
     

Step One: Market Research 
Find out if the community wants and would buy from a Farmers' Market. 
                 

 How: Poll residents through neighborhood/community groups.  
  newsletters, websites, social media, and blogs. 
                 

  Ask questions like:  
 Would you buy from a Farmer’s Market? 
 What types of things would you like to see at a Farmer's Market? 
 When would be good: months, days and times? 
 Where would be a good location? 

             

Find out what state and local laws and regulations are for such an event. 
                  
Step Two: Business Plan 
Write out a clear plan. 
                 

 What to include: 
 Name of the Market 
 Mission Statement 
 Include organizational structure of Market and who is in charge 
 A Paid Market Manager position for operations and public relations 

 (Having a market run by volunteers is rarely sustainable over time.) 
 A realistic budget that is includes revenue from fees and donated 

 support funds (Markets are rarely able to operate on just vendor fees) 
 Public Relations/Communication Plan for market 

 (To include Logo/Brand Identity Standards, advertising, public relat- 
 ions activities - and on-site entertainment, promotions, events, music, 
 dance, visual arts, and educational activities.) 

 When market will be held (Months, days, times) 
 Fair and enforceable rules and a vendor agreement form 
 (To include types of products can be sold and standards of behavior) 

Step Three: Location 
Choose and secure the use of a good location. 
                  

 What to consider: 
 Long-term use of location is available for planned market schedule 
 A populated residential area  
 Walk-able location 
 Free and plentiful parking 
 Ample space for the market to grow 
 A public park should be considered 
 Location of vendors in one area, not spread out 

                        
Step Four: Hire Market Manager and Implement 
Hire a strong, passionate and experienced person to be a market manager. 
Whether full or part-time position, this position should be paid a fair salary.  
                  

 A manager should: 
 Solicit and sign up vendors for Market 
 Use Public Relations and Advertising to promote Market 
 Administer day to day operation of Market and enforce Market rules  
 Plan that each market event will include at least eight vendors 
 Plan that each market event will include at least two PR activities 
 Manage financial records of Market 
 Understand that a Market provides a community meeting place 
  Know diversity is important and should include fruits, vegetables, art,

 meats, cheese, flowers, herbs, organic items, homemade goods, 
 prepared food, original clothing, coffee, and other items 

                        
Step Four: Continuous Evaluation 
For growth, enhancement, and improvements.                    

 This should include: 
  Adding more vendors and public relations activities 
 Gathering and using feedback from customers and vendors 


